AGENDA
ADMINISTRATIVE BOARD

Date: Thursday January 29, 2026
1:00 PM - 3:00 PM

Location: 625 Halleck Street, Bellingham, WA

1:00 p.m. - 1:10 p.m.

CALL TO ORDER — Whatcom County Sheriff, Donnell Tanksley

Point of Order: This is a hybrid meeting. Please speak up to be heard and understood by those
attending remotely and to ensure the audio recording is accurate. To make and second a motion,
please raise your hand and wait to be audibly acknowledged by the Chair for clarity of the official
record.

1:10 p.m. - 1:20 p.m.

PUBLIC COMMENT PERIOD

During this period of time, citizens may request to speak informally to the Board via ZOOM on
subjects not scheduled on the agenda and will be unmuted by the moderator. EACH SPEAKER
IS ALLOWED A MAXIMUM OF THREE MINUTES. If the speaker has written comments for the
Board, an additional copy should be given to Julie Knight via email at jkknight@cob.org,
preferably before the meeting, for our office files.

1:20 p.m. — 1:30 p.m.
Approval of the Minutes
Sheriff Tanksley

1:30 p.m. — 2:00 p.m.
What-Comm Year in Review
Justin Rasmussen, What-Comm Deputy Director

2:00 p.m. —2:30 p.m.
Prospect Year in Review
Dan McDermott, Prospect Division Chief of Communications

2:30 p.m. — 3:00 p.m.

What-Comm Facility Update

Justin Rasmussen, What-Comm Deputy Director
Carol Rofkar, COB Assistant Director of Public Works
SHKS Architects

3:00 p.m.
Adjourn

The next scheduled meeting will be held May 28th 2026, at 1 PM.





