City of Bellingham Immigration Advisory Board
SPECIAL MEETING: BOARD RETREAT AND PLANNING

Friday, May 12t, 2023, 1:00 PM — 7:00 PM

The meeting will be held in a hybrid format with options for online and in-person participation. The public is
invited to attend in-person at the Pacific Street Operations Center, located at 2221 Pacific Street, Bellingham
— entrance to conference room via new building on Carolina Street. Members of the public wishing to view or
participate remotely may do so via Zoom using this link with Meeting ID 860 4374 9275and Password 9.
Telephone access is available by calling 253-215-8782. In-person interpretation will be available in Spanish,
Russian, and Punjabi.

MEETING OBJECTIVES

Build trust and collaboration
Clarify roles and responsibilities
Orient new board members
Set work plan for the future

MEETING AGENDA

1. Opening and context setting
2. Community Agreements
3. Listening session
a. Members of the public will be invited to participate in this portion of the meeting to
discuss community needs and expectations from the IAB and from the City.

4. Break

5. Overview and discussion of City government structure: Mayor’s Office, City Council,
Departments

6. Break
7. Set work plan for the future
a. Subcommittee Introduction

b. Group Discussion and Breakout Sessions

8. Closing


https://cob.zoom.us/j/86043749275?pwd=NFVKQ2xSR2p3QWc5N3hjMGJrNmUxZz09
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