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2019-2020 Department Achievements
• Maintained consistent service delivery through 

Covid-19 Pandemic. 

• Achieved professional re-accreditation with 
Washington Association of Sheriffs and Police 
Chiefs (WASPC).

• What-Comm will become fully functional to 
receive “Text to 911” by end of the year. 

• First “Gun Buy Back” program collaboration with 
community – postponed to 2021 (Pandemic).   
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2021-2022 Proposed Budget
Positions
2020: 189 FTE

2021: 188 FTE

Frozen FTE: 4.0
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2021-2022 Major Budget Changes

• Eliminated one FTE police officer and shifted 

funding to GRACE program contract in Planning & 

Community Development Department.

• Will transition 3 police officer positions to 

Behavioral Health Officers throughout the year. 

• Increase contribution to Whatcom County Crisis 

Stabilization Center from 59K to 65K. 
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2021-2022 Work Plan

• Maintain appropriate levels of service through 

Covid-19 pandemic and attrition.  

• Enhance services to community with increases in 

Behavioral Health Unit.  

• Collaborate with stakeholders using data-driven 

best practices to promote criminal justice systems 

improvements.  
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