Finance Update

Expenses & Revenue through December 2021




Whatcom County COVID Cases
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Sales Tax by NAICS Subsector — Top 5
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Construction and Housing
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Hotel/Motel Tax
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Unemployment
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Citywide Revenue - $371.4 M
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Citywide Expenses - $316.0 M
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Special Revenue Funds
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Internal Service Funds

. 935
[
o Budgeted Expenditures Budgeted Revenues
g $30 Actual Expenditures m Actual Revenues
$25
$20
$15
$10
$5
N [ = p—
510 Fleet & Radio 520 Purchasing 530 Facilities Fund 540 Tech and 550 Claims & 560 Employee 570 PW Admin &
Funds Fund Telecom Funds Litigations Fund Benefits Funds Engineering Fund

12



General Fund Revenues - $104.7 M
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Millions
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General Fund Expenditures - $87.5 M
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General Fund - % of Budget Spent by Department

Fire $26.45

Police ' $26.44
Parks and Recreation 1$8.35
Library 1$5.14
Planning 1$3.11
Information Technology Services 1$2.91
Finance Department 1$2:25
Legal $1.96
Municipal Court $1:96
Human Resources 1$1.81
Museum ©$1.32
Mayor 1$1.16
City Council 17$0.65

Hearings Examiner $0.10

Show A |
B ol 01 Actua S_‘ 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 110% 120%

YTD Spending in Million

16



Millions
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General Fund Reserve
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2021 Beginning Reserve: S 32,233,376
Description Updated 2/14/2022
Cash 52,210,917
Accounts Receivable 710,065
Due from Other Govts 285,217
Prepaid Expenses 41,745
Accounts Payable (1,304,965)
Retainage Payable (33,192)
Accrued Wages (2,785,879)
Rev. Collected in Advance (49,600)
Rental Security Deposits (8,788)
2022 Beginning Reserve: 49,065,519
Reserve Breakdown
Restricted Unearned Grant Reserve (ARPA) 10,271,602
Emergency Reserve 14,823,218
Legal Reserve 1,115,626
Unrestricted Reserve 22,855,073
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Long-Term General Fund Outlook

ARPA Excluded
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Questions?

Presentation and additional reports available at:
https://www.cob.org/gov/dept/finance/pages/reports.aspx




