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About this Report

The City receives formula grants from the U.S. Department of Housing and Urban Development ("HUD")
for housing and community development activities. In addition, Bellingham voters approved a Levy in
2012 for housing activities and renewed this levy in 2018. Both funding sources require preparation of
an Annual Performance Report that shows progress towards meeting goals. For HUD purposes, this
report is the Consolidated Annual Performance Evaluation Report, or “CAPER.”

This report covers the "2021" Action Plan year, also referred to as a program year. In 2013, the City
changed its Action Plan year from a calendar year (January 1 - December 31) to a cycle starting July 1
and ending on June 30. This report covers the period from July 1, 2021 through June 30, 2022. Where
contractual obligations run for a period different from this, figures are adjusted to best reflect the
performance and commitments over this July 1, 2021 through June 30, 2022 Action Plan period.

The CAPER is required under the United States, Code of Federal Regulations (CFR), specifically at 24 CFR
91.520(a). HUD typically requires the submittal of the CAPER within 90 days after the end of the
jurisdiction’s program year; Bellingham’s program year ends on June 30.

Community Participation

HUD requires the City to provide the public with two opportunities for input annually. The City provides
one of those opportunities to comment on this Annual Performance Report (CAPER). The hearing
occurred before the City's Community Development Advisory Board ("CDAB") on September 15, 2022.
Publication announcing the CAPER, the public comment period and hearing printed on September 8,
2022 in the Bellingham Herald. This final version reflects CDAB discussion, editorial corrections, and HUD
staff clarifications. No public comments were received.

Submission of Report

HUD requires the Annual Performance Report to be submitted each year. The City provides the findings
to the Mayor, City Council, and Library and posts the report on the city's webpage:
https://cob.org/services/housing/planning-and-performance-documents.

For More Information
Contact the Planning and Community Development department with any questions about this report or
the funding programs.

Samya Lutz, Housing & Services Program Manager
210 Lottie Street

Bellingham, WA 98229

360-778-8385

cd@cob.org
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FINANCIAL PERFORMANCE

Bellingham receives federal and local funding for the housing and community development activities
covered by this Annual Performance Report.

Federal Funds

Bellingham receives two "entitlement" grants from the U.S. Department of Housing and Urban
Development (HUD):

e Community Development Block Grant (CDBG)

e  HOME Investment Partnership (HOME)

The City receives these grants based on a formula adopted by Congress and HUD. The formula takes into
account numerous factors to allocate funds after Congressional appropriation to the program. The
grants from HUD in 2022 had a net increase, with CDBG decreasing and HOME increasing. The graph
below shows the variability in federal funding to the City since 2003, not adjusted for inflation.

HUD CDBG & HOME Funds to City of Bellingham
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During the 2020 Program Year, HUD announced additional fund availability through CDBG as a response
to the coronavirus pandemic (COVID-19). These funds are referred to as CDBG-CV. The first traunch of
CDBG-CV was received during the 2020 Program year (5495,646), and a second traunch of CDBG-CV was
received in the 2021 Program Year ($653,580). During the 2021 Program Year, HUD announced
additional fund availability through HOME to stimulate COVID-19 recovery (allocated as part of the
American Rescue Plan Act). These funds are referred to as HOME-ARP. Receipt of HOME-ARP funds is
not expected until sometime in the 2022 Program Year.

CDBG and HOME have their own respective rules about commitment of funds and timeliness of
expenditure. The federal grants cannot be drawn until expenses have been incurred. HOME rules do not
allow funds to be committed until the entire project has been funded. The following table shows the
amount of all prior year funds left to commit and draw, and includes commitments made as part of the
2021 Program Year Action Plan. It does not include program income that is returned to the City from
prior loans, and in turn used for additional activity funding.
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Fund Authorized Amm.mt Net Drawn Availablt? to | Available to
Amount Committed Amount Commit Draw

CDBG (2020) 842,424 842,424 665,434 0 176,990
HOME (2020) 586,639 586,639 586,639 0 0
CDBG-CV 1,149,226 1,149,226 772,466 0 376,760
CDBG (2021) 852,590 704,941 328,941 147,649 523,649
HOME (2021) 602,793 602,793 599,238 0 3,555
CDBG (2022) 836,947 350,000 0 486,947 836,947
HOME (2022) 672,057 672,057 0 0 672,057
HOME-ARP! 2,184,701 0 0 0 0

Bellingham Housing Levy (aka "Home Fund")
In 2017, Bellingham voters approved a renewal of a property tax levy

that was initially approved in 2012. The 2017 levy has a budget of $40 BELLING“AM

million over a 10-year period (2019-2028) to provide, produce, ‘
and/or preserve affordable housing. As with the original levy, 2/3 of “"M[ F“Nn

the funding must benefit those households earning less than 50% of
the Area Median Income (AMI).

Most property owners pay their property tax in two installments; the
first half taxes are due on April 30 and the balance on October 31. In
addition to property taxes collected, interest is earned on the balance, and occasionally payments are
made on loans. As of June 30, 2022, the City had $8,047,659 available to draw from levy funds, the
majority of which is already committed to projects.

Bellingham Affordable Housing Sales Tax

The City began collecting a new 1/10% of 1% "Affordable Housing Sales Tax" for housing and housing
services in the 2021 Action Plan year, as authorized by the State legislature. The City spent $71,128
from this source to support a winter emergency youth shelter run by Northwest Youth Services. In
addition, the sales tax fund supported some general administrative costs of the programs covered in this
report. As of June 30, 2022, the City had $2,923,653 available to draw from sales tax funds, the majority
of which is already committed to a project.

Bellingham General Fund

The City allocates "general fund" money for housing and human service grants as well as some ongoing
programs. For the 2021 Action Plan year, the City spent $585,252 from this source for human service
grants. This includes support that was provided to the Opportunity Council to support the
administration of the Whatcom Homeless Service Center ($43,845). In addition, the general fund

1The HOME-ARP allocation has been announced but not released, therefore no funds are available
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supported some general administrative costs of the programs covered in this report, and the City’s
contribution to the Ground-level Response and Coordinated Engagement (GRACE) program that
operates countywide and provides intensive case managers and mental health specialists who work with
the Bellingham Community Paramedic and Police Department; this program expanded to include a Law
Enforcement Assisted Diversion (LEAD) element mid-way through the program year (budgeted at

$280,000/year).

Outstanding Loans
When the City financially assists with improvements or construction on real property, the City most
often provides the funding in the form of a loan that is secured on the property. There are two basic
types of loans the City provides:

1) Deferred Payment Loan - Repayment is not required as long as the housing or community

development facility continues to provide benefit for low-income persons or households. Once
that benefit ends, through sale or otherwise, repayment is required.
2) Payment Loan - repayment of the loan is required, most often at reduced rates and extended

terms.

The following table shows the amount of all loans with an outstanding balance the City has by program
and fund as of June 30, 2022.

Funding Source  Housing-CD Fund Homebuyer WA State HFC Housing Rehab TOTAL
HOME 8,879,542 1,493,638 563,629 188,941 11,125,750
CDBG/CDBG-R 4,990,422 781,634 2,797,251 8,569,307
Levy 15,971,265 179,157 614,724 16,765,146
NSP 326,843 326,843

TOTAL 29,841,229 2,781,272 1,178,353 2,986,191 36,787,046

The following table shows the amount of only deferred payment loans with an outstanding balance the

City has (a subset of the above table).

Funding Source Housing-CD Fund Homebuyer WA State HFC Housing Rehab TOTAL
HOME 3,471,505 1,493,638 563,629 188,941 5,717,713
CDBG/CDBG-R 4,115,421 781,634 2,797,251 7,694,306
Levy 4,044,359 179,157 614,724 4,838,240
NSP 326,843 326,843

TOTAL 11,631,286 2,781,272 1,178,353 2,986,191 18,577,102
FINAL: November 10, 2022 CAPER 7|1Page



PROGRAMS AND HUD REQUIREMENTS

Introduction

The City has six main program areas for housing, human service, and community facility programs.
These program areas are used to solicit grant or loan applications, set goals, and monitor progress.
These programs include:

e Production of Rental Housing (includes interim housing as well)

e Homebuyer

Preservation of Housing

Rental Assistance and Supportive Services (includes human services)
Community Facilities

Administration

Production of Rental Housing
The program objectives include:

e Provide a mix of affordable rental housing, promoting housing opportunity and choice
throughout the City.

e Work collaboratively with other funders to ensure that the greatest number of affordable
housing units are produced each funding round.

e Contribute to countywide efforts to end homelessness by providing housing that serves
individuals and families who are homeless or at risk of homelessness.

e Promote cost-effective sustainable design, construction, rehabilitation, and operations of
affordable housing.

e Promote the development of housing that is sited in already urbanized areas and close to basic
services.

e Promote the development of housing that is energy efficient, resulting in the reduction of
resources and costs to low-income households.

e Contribute to the revitalization of low-income communities through development of affordable
housing, including mixed-income housing.

Sources of Funds and Projects Funded

All funding sources can be used to help support the production of rental housing. CDBG funds are
generally not used, however, because construction of new permanent residential structures is not
eligible (though acquisition of existing housing and rehabilitation is eligible, and housing for special
needs populations can also be eligible). CDBG funds can be used to pay for other costs associated with
rental housing for low-income persons, including rehabilitation of existing housing or public facility and
improvement costs (e.g. sewer or storm water extensions). The primary funding sources used for this
program are HOME and Housing Levy, with Affordable Housing Sales Tax to be used in the future as
well. An additional source reflected in this CAPER is the City’s State and Local Fiscal Recovery Act funding
allocated as a result of the American Rescue Plan Act (ARPA), referred to here simply as “ARPA” funding.
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Housing Levy, HOME, and CDBG funds were budgeted and committed in the 2021 program year for the
production of rental housing. Budget and expenditures include commitments from years prior to 2021.

Summary of Rental Housing Development Projects to which the City Committed Funds in the 2021

program year

Some projects committed in prior years are still underway and not reflected below under either new
commitments or completed projects. Lydia Place’s new Heart House is one of those, and while the 11
units are recently occupied, close-out requirements have not been completed and the project will be
reflected in the 2022 CAPER.

Project Sponsor
Project Name
Neighborhood Project Description Units City $ Project $
The City committed to help Mercy Housing NW
purchase an existing 145-unit property in the Barkley
neighborhood. Two of the units are set-aside for
property management staff. Units are a mix of 1-, 2-,
and 3-bedrooms, some of which are occupied by
families who entered from homelessness with
. . . . . . . $2,525,000
Mercy Housing NW supportive services. This project is also supported with (ARPA)
Evergreen Ridge a short-term levy loan in addition to the amount listed. 143 $1,800,000 $44,277,000
Barkley Neighborhood This project preserved privately-owned affordable I(L ')
ev
housing due to lose its affordability and convert to v
market rate. As this housing is newly added to the City’s
affordable housing inventory, it is listed as a housing
‘production’ project.
Income Target: 143 units averaging below 60% AMI
The City committed to help Northwest Youth Services
purchase a home to utilize for their underage youth
shelter currently located downtown. The interim
. housing facility will meet state licensing requirements $552,147
Northwest Youth Services . .
. after necessary work is completed, and ultimately (CDBG)
PAD Relocation . ) 12 beds $1,534,194
. . house up to 12 youth, all of whom will be considered $22,500
Samish Neighborhood . o .
homeless-on-entry. This project is also supported with a (Levy)
short-term levy loan in addition to the amount listed.
Income Target: 12 below 30% AMI
TOTAL: 155 $4,899,647 | $45,811,194
Summary of Rental Housing Development Projects Completed in the 2021 Program Year
Project Sponsor
Project Name
Neighborhood Project Description Units City $ Project $
. . The City committed to supporting Opportunity Council
Opportunity Council . . I .
in its major rehabilitation of a site left vacant for 10 $735,010
Recovery House 16 $2,413,509
. years by PeaceHealth. The property now serves up to (Levy)
Roosevelt Neighborhood o ] )
16 individuals in a Level 4 Recovery Residence

FINAL: November 10, 2022
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otherwise at risk of homelessness to add in their
stability, offering an average stay of 6 months.

Income Target: 14 below 30% AMI; 2 below 50% AMI

TOTAL: 16 $735,010 $2,413,509

Rental Housing Production Goals

Rental Housing Production Consolidated Plan Goals:

The 2018-2022 Consolidated Plan identifies the HUD goals and outcomes related to the priority City
needs. In the case of housing production, there is one goal and one corresponding outcome indicator.
The following table shows the five-year goal, the number of units where funding was committed to
activities in 2021, and the number of units actually completed. This table is updated as the 5-year
Consolidated Planning period progresses.

% of
Prior Prior 2021 2021 % of Goal Goal
Goal Description Outcome Goal | Committed | Actual | Committed | Actual | Committed | Actual
Increase affordable .
) Rental units
housing supply for rental 316 282 116 155 16 138% 42%
. . . constructed
and interim housing
TOTALS: 316 282 116 155 16 138% 42%

Rental Housing Production Levy Goals:

The renewed Housing Levy that began in 2020 set goals for the program areas funded by the Levy,
including the Housing Production and Preservation (combined), Homebuyer, and Rental Assistance and
Supportive Services. The combined goal for both Production and Preservation of Housing is 600 units
over ten years. See the section on Preservation of Housing regarding achievement towards this goal.

Preservation of Housing
The housing preservation program objectives include:

e Working collaboratively with other funders of affordable rental housing, ensure that the
greatest number of quality affordable housing units are preserved each funding round.

e Contribute to countywide efforts to end homelessness by providing housing that serves
individuals and families who are homeless or at risk of homelessness.

e Promote cost-effective sustainable design, construction, rehabilitation, and operations of
affordable housing.

e Promote the preservation of housing that is energy efficient, resulting in the reduction of
resources and costs to low-income households.

e Promote preservation of affordable housing, and prevent displacement of low-income residents,
through purchase and rehabilitation of existing housing.

e Contribute to the revitalization of low-income communities through preservation of affordable
housing, including mixed-income housing and housing opportunities for existing low-income
residents at risk of being displaced by redevelopment and rising housing costs.

e Promote the preservation of owner-occupied housing, allowing seniors to age in place and the
disabled to improve mobility and accessibility.

FINAL: November 10, 2022 CAPER 10| Page




Sources of Funds and Projects Funded
All funding sources can be used to help support the preservation of housing.

Housing Levy, CDBG and HOME funds were budgeted and committed in 2021 for the preservation of

housing. Budget and expenditures include commitments from years prior to 2021.

Summary of Preservation of Housing Projects to which the City Committed Funds in the 2021 program

year

Project Sponsor
Project Name

Neighborhood Project Description Units City $ Project $
The City of Bellingham provides financial assistance to
City of Bellingham . ¥ & P .
Homeowner low-income homeowners for repairs and $420,000
weatherization of their homes. !
Rehabilitation Program z 14 CDBG 3420,000
Various
Income Target: 6 below 50% AMI; 7 below 80% AMI
The Opportunity Council coordinates with the low-
income home weatherization and minor home repair
Opportunity Council program to rehabilitate and repair mobile homes in the
Manufactured Home City. Typical repairs or replacements will include roof, $125,000
. . . . 18 $125,000
Repair subfloor, electrical and plumbing, window and door, Levy
Various and heating system.
Income Target: 13 below 50% AMI; 5 below 80% AMI
TOTALS: 32 $ 545,000 $ 545,000

The City also sets aside $50,000 each year in Housing Levy dollars for Emergency Repair, on an as-
needed basis (if funds not used, they will be returned to the fund balance).

Summary of Preservation of Housing Projects Completed in the 2021 Program Year

Project Sponsor
Project Name

Neighborhood Project Description Units City $ Project $
The Opportunity Council coordinates with the low-
income home weatherization and minor home repair
Opportunity Council program to rehabilitate and repair mobile homes in the
Manufactured Home city. Typical repairs or replacements will include roof, $86,503
. . . . 12 $125,000
Repair subfloor, electrical and plumbing, window and door, Levy
Various and heating system.
Income Target: 13 below 50% AMI; 5 below 80% AMI
The City of Bellingham provided financial assistance to
City of Bellingham low-income homeowners for repairs and
I-{c?me'owner weatherization of their homes. 7 $ 169,052 $ 169,052
Rehabilitation Program CDBG
Various Income Target: 2 below 30% AMI; 1 below 50% AMI;
and 4 below 80% AMI
TOTALS: 19 $ 169,052 $ 294,052

Preservation of Housing Goals
The City has established goals and outcomes in the 2018-2022 Consolidated Plan and the Housing Levy
Administrative and Financial Plan (both of these documents can be found here:

https://www.cob.org/services/housing/Pages/planning-and-performance-documents.aspx).
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Consolidated Plan Goals:

The 2018-2022 Consolidated Plan identifies the HUD goals and outcomes related to the priority City

needs. In the case of housing preservation, there is one goal with two corresponding outcome

indicators. The following table shows the five-year goal, the number of units where funding was
committed to activities in 2021, and the number of units actually completed. This table is updated as the
5-year Consolidated Planning period progresses.

% of
Prior Prior 2021 2021 % of Goal Goal
Goal Description Outcome Goal | Committed | Actual | Committed | Actual | Committed | Actual
Rehabilitation of Homeowner housing 75 95 65 32 19 169% 112%
existing units reh_abllltateq.
Rental units rehabilitated 62 20 38 0 0 32% 61%
TOTALS: 75 95 65 32 19 169% 112%

Levy Goals:

The 10-year Levy goal for the Production of Rental Homes and the Preservation of Housing programs
combined is 600 units. The goal does not distinguish between either program. Not reflected under levy
goals are projects solely completed with HUD funding.

800
700
600
500
400
300
200
100

Production & Preservation

10-year Goal (Units)

600

519

Units Committed

The following table identifies the number of units by program:

Units
Program Commitment Completed
Production 437 132
Preservation 82 69
519 201

Homebuyer Program

201

Units Completed

The Homebuyer Program is intended to provide an ongoing resource to enable low-income households

to purchase a home in Bellingham. The following general program objectives guide the Homebuyer

Program:

FINAL: November 10, 2022
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e Assist homebuyers to acquire their home at an affordable cost that will enable them to manage
the costs of homeownership and to realize a reasonable share of any increase in home value so
they can purchase other housing when the household's needs change.

e Create an on-going resource to assist future low-income homebuyers through resale restrictions
that will maintain an affordable home price and/or loan repayment terms that will generate
funds to assist future home purchasers.

e Promote programs that achieve long-term affordability through restrictions on resale.

e Combine with other sources of homebuyer and housing rehabilitation assistance funds.

e Use existing service delivery systems for lending activities.

e Promote pre-purchase homebuyer education as a best practice by requiring households using
City of Bellingham homebuyer assistance to complete a pre-purchase homebuyer education
program.

Sources of Funds and Projects Funded

All funding sources except the City’s Affordable Housing Sales Tax can be used to help support the
homebuyer program. The primary funding used for this program is HOME and Housing Levy.

Housing Levy funds were budgeted in the 2021 program year for the homebuyer program. HOME funds
included carryover from commitments made in earlier years. Budget and expenditures include
commitments from years prior to 2021.

Summary of Homebuyer Projects to which the City Committed Funds in the 2021 Program Year
The City has prior funds committed to a City Surplus Property in the Roosevelt neighborhood being
developed in partnership with Kulshan CLT, and that is not reflected in this CAPER as it is incomplete.

Project Sponsor
Project Name
Neighborhood Project Description Units City $ Project $

The City committed down payment and/or closing cost
assistance to programs in partnership with the WA
State Housing Finance Commission: both the Restricted

WSHEFC Restricted / program operating in partnerhip with Kulshan $175,000
Kulshan CLT and Community Land Trust, and the Unrestricted program 5 (HOME & TBD
WSHFC Unrestricted operated available through WSHFC-participating banks Levy)

for buyers whose incomes are below 80% AMI.

Income Target: 5 under 80% AMI

TOTALS: 5 $175,000

Summary of Homebuyer Projects Completed in the 2021 Program Year

Project Sponsor
Project Name
Neighborhood Project Description Units City $ Project $

The City provided financial assistance to the Telegraph
Townhomes project for the first 8 homes (phase 1A),

Telegraph Townhomes built by a partnership between Kulshan CLT and Habitat »320,000
. . 8 (HOME & $1,674,089
Project, phase 1A for Humanity.
Levy)
Income Target: 1 under 50% AMI; 7 under 80% AMI
WSHEFC Restricted / The City provided down payment and/or closing cost $40,000
Kulshan CLT assistance to a Kulshan Community Land Trust home 1 (HOIME) $215,000

New Inventory of Homes | buyer whose income is below 80% AMI.
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Project Sponsor
Project Name
Neighborhood Project Description Units City $ Project $
South Hill (1)
Income Target: 1 under 80% AMI
WSHFC Restricted / The City provided down payment and/or closing cost
Kulshan CLT assistance to Kulshan Community Land Trust home $120,000
Resales of Existing Homes | buyers whose incomes are below 80% AMI. 3 (HOME & $800,887
Happy Valley (1) Levy)
Roosevelt (1) York (1) Income Target: 3 under 80% AMI
TOTALS: 12 $480,000 $2,689,976

Homebuyer Program Goals
The City has established goals and outcomes in the 2018-2022 Consolidated Plan and the Housing Levy
Administrative and Financial Plan (both of these documents can be found here:

https://www.cob.org/services/housing/Pages/planning-and-performance-documents.aspx).

Consolidated Plan Goals:

The 2018-2022 Consolidated Plan identifies the HUD goals and outcomes related to the priority City
needs. In the case of homeownership, there is one goal with one corresponding outcome indicator. The

following table shows the five-year goal, the number of units where funding was committed to activities
in 2020, and the number of units actually completed. This table is updated as the 5-year Consolidated
Planning period progresses.

Prior Prior 2021 2021 % of Goal % of Goal
Goal Description Outcome Goal Committed Actual Committed | Actual | Committed Actual
Increase affordable housmg Assistance to 36 1 17 5 12 81%
supply for homeownership homebuyers
TOTALS: 36 11 17 5 12 81%

Levy Goals:

The 10-year Levy goal for the Homebuyer program is 55 units. (Note that there were units that had been
committed under the prior levy but not yet completed.)

60

50

40

30

20

10

Homebuyer Program

25

28

10-year Goal

Community Facilities Program

Units Committed

Units Completed

The Community Facilities Program provides funding to "public facilities and improvements" that can
include infrastructure, such as sewer, drainage, parks, sidewalks, architectural barriers, public and
community facilities, such as food banks, senior centers and community centers, or facilities for special
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needs populations. All funding in this program must primarily benefit low-income persons, households
or neighborhoods. The terms “community facilities” or "public facilities" or "public improvements" are
broadly interpreted in the CDBG program to include all improvements and facilities that are either
publicly owned or that are traditionally provided by the government, or owned by a nonprofit, and
operated so as to be open to the general public.

Sources of Funds and Projects Funded

Generally, only CDBG funding can be used to fund capital improvements for community facilities. City
general funds could also be used for this purpose if appropriated. However, the City has funded only
limited projects through this program over the years.?

CDBG funds were budgeted and committed in the 2021 program year for the Community Facilities
program. Budget and expenditures include commitments from years prior to 2021.

Summary of Community Facility Projects to which the City Committed Funds in the 2021 Program Year

Project Sponsor
Project Name Pop.
Neighborhood Project Description Served City $ Project $
The City committed funds for tenant improvements at
the new, expanded childcare facility being developed in
conjunction with the Mercy Housing Barkley Family
YMCA project listed in the Production section earlier. The $200,000
Barkley Early Learning facility will have 7 classrooms and expand their service 23 (CDI'BG) $5,155,591
Barkley by 20% to 102 slots; of portion of these are for low-
moderate income households.
Income Target: >23 under 80% AMI
The City committed funds to Bellingham Childcare &
Learning Center for improvements to meet licensing
Bellingham Childcare & requirements and make enhancements to outdoor
Early Learning areas benefitting the infant and preschool classrooms. 20 $ 20,000 495,351
Outdoor Improvements BCEL has 72 slots, a portion of which are dedicated to (GF) !
Cornwall Park low-moderate income households.
Income Target: >20 under 80% AMI
TOTALS: 43 $220,000 $ 5,250,942

Summary of Community Facility Projects Completed in the 2021 Program Year

2 The city funds many activities that can be considered community facilities. Transportation and other public works
projects take place in low-income neighborhoods. Funds directed to economic development, public safety
improvements and other programs can also be considered community facilities that benefit low-income persons.
These types of projects are typically undertaken with City funds other than CDBG, but not part of the Housing and
Services Program within the Community Development Division.
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Project Sponsor
Project Name Pop.
Neighborhood Project Description Served City $ Project $

The City committed funds to Bellingham Childcare &

Learning Center for improvements to meet licensing
Bellingham Childcare & requirements and make enhancements to outdoor

Early Learning areas benefitting the infant and preschool classrooms. 20 $ 19,565 $95 351
Outdoor Improvements BCEL has 72 slots, a portion of which are dedicated to (GF) !
Cornwall Park low-moderate income households.

Income Target: >20 under 80% AMI

TOTALS: 233 $280,000 $ 594,210

Community Facility Goals
The City has established goals and outcomes in the 2018-2022 Consolidated Plan which can be found
here: https://www.cob.org/services/housing/Pages/planning-and-performance-documents.aspx.

Consolidated Plan Goals:

The 2018-2022 Consolidated Plan identifies the HUD goals and outcomes related to the priority City
needs. Inthe case of community facilities, there is one goal with one corresponding outcome indicator.
The following table shows the five-year goal, the number of units where funding was committed to
activities in 2020, and the number of units actually completed. This table is updated as the 5-year
Consolidated Planning period progresses.

Goal Prior Prior 2020 2020 % of Goal % of Goal
Description Outcome Goal Committed | Actual | Committed Actual Committed Actual
Public Facility or
Promote

Infrastructure Activities

1 0, 0,
Nelg:b:)iihood other than Low/Moderate 11,500 1,249 2,030 43 233 11% 20%
quity Income Housing Benefit
TOTALS: | 11,500 1,249 2,030 43 233 11% 20%
Levy Goals:

The Housing Levy does not authorize funding for community facilities.

Rental Assistance and Housing/Human Services Program

The Rental Assistance and Housing/Human Services Program provides funding to a wide range of
activities. The primary areas of activity for the 2020 program year included:

e Tenant-based rental assistance (TBRA)

e Project-based rental assistance and housing services

e Housing services

e Human and social services

e Winter emergency shelter

Sources of Funds and Projects Funded

All funding sources are used to support the numerous activities in the rental assistance and
housing/human services program. However, each funding source has its limitations. Housing Levy funds
can only be used for rental assistance and housing services. CDBG funds can only be used for those
activities that can account for the federal requirements to benefit low-income populations. HOME funds
cannot be used for services, but can fund tenant-based rental assistance (TBRA). City general funds can
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be used for any activity that benefits low-income persons or households. All funds were budgeted and

committed in 2021 for the Rental Assistance and Housing/Human Service program.

In the 2021 Action Plan year, the City expended the following on housing services, human/social services

and rental assistance. Expenditures may include commitments from years prior to 2021.

Summary of Rental Assistance and Housing Service Programs the City Funded in the 2021 Program Year

Goal Supported

Agency

Program Name

Address & Prevent Homelessness:
Public service activities for
low/moderate income housing benefit

Lydia Place

Ending Family Homelessness (merged with)

Transitional Housing - Homeless Women with Children

Opportunity Council

Homeless Housing Services / Rapid Rehsouing

Northwest Youth Services

Positive Adolescent Development

Northwest Youth Services

Transitional Living

YWCA

Larrabee Residence

DVSAS

Domestic Violence Safe Shelter

Northwest Youth Services

Ground Floor for Youth

Opportunity Council

Homeless Outreach Team

Opportunity Council

Homeless Service Center Operations

Opportunity Council

Housing Lab

Address & Prevent Homelessness:
Tenant based rental assistance

Opportunity Council

Homeless Housing Services / Rapid Rehousing

Opportunity Council

Tenant-based Rental Assistance

Lydia Place

Ending Family Homelessness

Address & Prevent Homelessness:
Homeless Person Overnight Shelter

Opportunity Council

Emergency Motel Stays

Summary of Human and Social Service Programs the City Funded in the 2021 Program Year

Human and Social Services

Goal Supported

Agency

Program Name

Address & Prevent Homelessness:
Public service activities other than
low/moderate income housing benefit

FINAL: November 10, 2022

Lydia Place

Mental Health Program

Bellingham Food Bank

Free Grocery Program

Opportunity Council

Volunteer Chore Program

DVSAS

Safe Start Program

NWYS

Vocational Readiness

Whatcom Literacy Council

Gaining Jobs & Self Sufficiency Through Literacy

NWYS

Teen Court

Whatcom Dispute
Resolution Center

Parent/Teen Mediation

Brigid Collins

Targeted Intensive Case Management

CAPER
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Whatcom County Council
on Aging

Meals on Wheels

Opportunity Council

Maple Alley Inn

Sean Humphrey

Residential Services

Rebound of Whatcom
County

Rebound Roots

St. Francis / Generations

Generations Childcare Tuition Assistance

Bellingham Childcare &
Early Learning Center

Childcare and Early Learning for Low-income Families

Bellingham School District

Carl Cozier Family Resource Center

Mercy

Senior Support Services

Summary of Committed Annual Project-based Rental Assistance and Housing Services

Project Sponsor

Project Name Project Description Units City $ Project $
The City committed funds over the long term to
assist with rental payments, housing case
management and operational staff for security. This
Catholic Housing Services commitment was in conjunction with a capital
Francis Place development award. The City has committed a total 42 $227,560 $ 1,050,000
Central Business District of about $1.4m through 2022.
Income Target: 21 below 30% AMI; 13 below 50%
AMI; 8 below 60% AMI
The City committed funds over the long term to
assist with case management services, rent and
Sun Community Services administrative costs at these 2 different Sun
Greggie's House & Nevada PSH | facilities. This commitment was in conjunction with 9 S 87,404 $ 124,034
Sunnyland / Roosevelt two different capital development awards.
Income Target: 6 below 30% AMI; 3 below 50% AMI
The City committed funds for the long term to assist
with rental payments, housing case management
Opportunity Council and operations. This commitment was in
22 North conjunction with a capital development award. 40 $ 142,000 $652,350
City Center
Income Target: 20 below 30% AMI; 20 below 50%
AMI
TOTAL: 91 $ 456,964 $1,826,384

Rental Assistance, Housing and Human/Social Service Goals
The City has established goals and outcomes in the 2018-2022 Consolidated Plan and the Housing Levy
Administrative and Financial Plan (both of these documents can be found here:
https://www.cob.org/services/housing/Pages/planning-and-performance-documents.aspx).

Consolidated Plan Goals:

The 2018-2022 Consolidated Plan identifies the HUD goals and outcomes related to the priority City
needs. In the case of rental assistance and services, there is one goal with five corresponding outcome

indicators. The following table shows the five-year goal, the number of units where funding was
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committed to activities in 2020, and the number of units actually completed. This table is updated as the
5-year Consolidated Planning period progresses.

Goal Description . Goal Prior Prior 2020 2020 % of Goal | % of Goal
g Committed | Actual | Committed | Actual | Committed Actual
Homeless person 300 450 573 150 172 200% 248%
overnight shelter
Tenant based rental 250 50 52 28 58 31% 44%
assistance
Public service activities
Address & other than 21,310 | 30,000 |38696| 15000 | 18258 | 211% 267%
low/moderate income
Prevent : )
housing benefit
Homelessness - - —
Public service activities
for low/moderate 5,155 1,750 2,426 1,000 1,620 53% 78%
income housing benefit
Overnight/Emergency
Shelter/Transitional 55 - - 36 65% 0%
Housing Beds added
27,070 16,025 20,967 16,225 20,780 119% 154%

Levy Goals:

The 10-year Levy goal for the Rental Assistance and Supportive Services program is 3,000 persons or
households. The goals are not distinct to the various aspects of the program (e.g. rental assistance
versus services). The following reflects only those services program beneficiaries from programs focused

on housing services which reflects a predominance of levy funding.

4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

Rental Assistance & Supportive Services

3,000

10-year Goal
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HUD-Required Contents

The following sections of the CAPER reflect performance in all program areas, and are organized
according to the federal Department of Housing and Urban Development’s (HUD) Integrated
Dispersement and Information System (IDIS) requirements that reference specific Code of Federal
Regulations (CFR) subsections under 24 CFR, which governs the submission of this CAPER.
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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Bellingham receives federal and local funding for the housing and community development activities covered by this Annual Performance
Report.

Bellingham receives two "entitlement" grants from the U.S. Department of Housing and Urban Development (HUD): Community Development
Block Grant (CDBG) and HOME Investment Parternship (HOME). During the 2020 Program Year, HUD announced additional fund availability
through CDBG as a response to the coronavirus pandemic (COVID-19). These funds are referred to as CDBG-CV. The first traunch of CDBG-CV
was received during the 2020 Program year ($495,646), and a second traunch of CDBG-CV was received in the 2021 Program Year ($653,580).
During the 2021 Program Year, HUD announced additional fund availability through HOME to stimulate COVID-19 recovery (allocated as part of
the American Rescue Plan Act). These funds are referred to as HOME-ARP. Receipt of HOME-ARP funds is not expected until sometime in the
2022 Program Year.

In 2017, Bellingham voters approved a renewal of a property tax levy that was initially approved in 2012. The 2017 levy has a budget of $40
million over a 10-year period (2019-2028) to provide, produce, and/or preserve affordable housing. As with the original levy, 2/3 of the funding
must benefit those households earning less than 50% of the Area Median Income (AMI). Most property owners pay their property tax in two
installments; the first half taxes are due on April 30 and the balance on October 31. In addition to property taxes collected, interest is earned on
the balance, and occasionally payments are made on loans. As of June 30, 2022, the City had $8,047,659 available to draw from levy funds, the
majority of which is already committed to projects.

The City began collecting a new 1/10th of 1% "Affordable Housing Sales Tax" for housing and housing services in the 2021 Action Plan year, as
authorized by the State legislature. The City spent $71,128 from this source to support a winter emergency youth shelter run by Northwest
Youth Services. In addition, the sales tax fund supported some general administrative costs of the programs covered in this report. As of June 30,
2022, the City had $2,923,653 available to draw from sales tax funds, the majority of which is already committed to a project.
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The City allocates "general fund" money for housing and human service grants as well as some ongoing programs. For the 2021 Action Plan year,
the City spent $585,252 from this source for human service grants. This includes support that was provided to the Opportunity Council to
support the administration of the Whatcom Homeless Service Center ($43,845). In addition, the general fund supported some general
administrative costs of the programs covered in this report, and the City’s contribution to the Ground-level Response and Coordinated
Engagement (GRACE) program that operates countywide and provides intensive case managers and mental health specialists who work with the
Bellingham Community Paramedic and Police Department; this program expanded to include a Law Enforcement Assisted Diversion (LEAD)
element mid-way through the program year (budgeted at $280,000/year).

The City has six main program areas for housing, human service and community facility programs. These program areas are used to solicit grant
or loan applications, set goals, and monitor progress. These programs include: Production of Rental Housing, Homebuyer, Preservation of
Housing, Rental Assistance and Supportive Services (includes human services), Community Facilities, and Administration. Administration is
supported by all funds according to prescribed caps.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
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Goal Category Source / Indicator Unit of Expected | Actual— | Percent Expected | Actual— | Percent
Amount Measure - Strategic | Complete | - Program | Complete
Strategic | Plan Program | Year
Plan Year
CDBG: S/
Affordable HOME: S/
Housing City GF /
Homeless REET /ST: | Public service
Address and Non- $1846165 | activities other than p
ersons
prevent Homeless / City Low/Moderate . 21310 72628 390 15674
. . Assisted 340.82% 4,018.97%
homelessness | Special Needs | General Income Housing
Non-Housing | Fund: S/ Benefit
Community City
Development | Housing
Levy: $
CDBG: S/
Affordable HOME: S/
Housing City GF /
Homeless REET /ST: | Public service
Address and Non- $1846165 | activities for
] Households
prevent Homeless / City Low/Moderate ] 5155 4046 166 966
. . Assisted 78.49% 581.93%
homelessness | Special Needs | General Income Housing
Non-Housing | Fund: S/ Benefit
Community City
Development | Housing
Levy: $
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CDBG: S/
Affordable HOME: S/
Housing City GF /
Homeless REET / ST:
Address and Non- $1846165 | Tenant-based rental
. . . Households
prevent Homeless / City assistance / Rapid ] 250 128 70 18
) ) Assisted 51.20% 25.71%
homelessness | Special Needs | General Rehousing
Non-Housing | Fund: S/
Community City
Development | Housing
Levy: S
CDBG: S/
Affordable HOME: S/
Housing City GF /
Homeless REET / ST:
Address and Non- 51846165
. Homeless Person Persons
prevent Homeless / City . . 300 777 46 81
) Overnight Shelter Assisted 259.00% 176.09%
homelessness | Special Needs | General
Non-Housing | Fund: S/
Community City
Development | Housing
Levy: S
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CDBG: S/
Affordable HOME: S/
Housing City GF /
Homeless REET / ST:
Address and Non- $1846165 | Overnight/Emergency
prevent Homeless / City Shelter/Transitional Beds 55 0.00%
homelessness | Special Needs | General Housing Beds added R
Non-Housing | Fund: S/
Community City
Development | Housing
Levy: S
CDBG: S/
HOME: S/
City GF /
. REET / ST:
Coordinate
. Advocacy and | $240000 /
and improve . .
. Service City Other Other 1
delivery of ) 0.00% 0.00%
) Delivery General
services
Fund: S/
City
Housing
Levy: S
Increase
HOME:
affordable . >/ . Household
Affordable City Homeowner Housing )
homeowner . . Housing 0
) Housing Housing Added . 42.86%
housing Unit
Levy: $
supply
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Increase
HOME: S / . . .
affordable . Direct Financial
Affordable City . Households
homeowner . . Assistance to . 36 17 8 0
. Housing Housing Assisted 47.22% 0.00%
housing Homebuyers
Levy: S
supply
HOME:
Affordable ] >/
) City GF /
Increase Housing
REET / ST: . Household
affordable Homeless Rental units )
. $3407150 Housing 344 116 181 16
rental housing | Non- /Cit constructed Unit 33.72% 8.84%
i ni
supply Homeless y'
. Housing
Special Needs
Levy: $
Affordable
. CDBG: S/
Preserve Housing ] ) Household
o City Rental units ]
existing Non- . . Housing 62 38 10 0
) Housing rehabilitated ) 61.29% 0.00%
housing Homeless Unit
) Levy: S
Special Needs
Affordable
. CDBG: S/
Preserve Housing . . Household
o City Homeowner Housing .
existing Non- . . Housing 75 72 19 7
) Housing Rehabilitated ) 96.00% 36.84%
housing Homeless Unit
) Levy: S
Special Needs
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CDBG: S/
City GF /
Non- REET /ST: | Public Facility or
Homeless $750000/ | Infrastructure
Promote . . A
. Special Needs | City Activities other than Persons
neighborhood ) ) 11500 2263 501 0
i+ Non-Housing | General Low/Moderate Assisted 19.68% 0.00%
equi
aurty Community Fund: S/ Income Housing
Development | City Benefit
Housing
Levy: $

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

Public service activities were accomplished with strong agency partners continuing to assist with serving the basic needs of LMI households,
including those experiencing homelessness. One housing project was completed providing 16 treatment beds for homeless individuals. A tiny
house village to serve homeless as a temporary shelter solution was completed and became operational, with 32 tiny homes built and occupied
(an additional 4 homes are planned to be added during the next program year). A number of projects developing multifamily housing are
underway and will be completed in the next program year. These accomplishments are all high priorities in the City plan.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME
White 12,748 52
Black or African American 488 2
Asian 133 0
American Indian or American Native 356 0
Native Hawaiian or Other Pacific Islander 9 0
Total 13,734 54
Hispanic 1,346 2
Not Hispanic 12,388 52

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

Our human services activities reached the broadest array of people in this program year. Many of our
funded agencies have both CDBG (or CDBG-CV) and local funding, and all those served are reflected

here, and show slightly more diverse representation than the population as a whole.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CR-15 - Resources and Investments 91.520(a)
Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG public - federal 1,721,346 1,539,352
HOME public - federal 742,793 2,145,155
Other public - local 17,911,441 5,836,931
Table 3 - Resources Made Available
Narrative

Of the CDBG dollars, nearly $710,000 are from CDBG-CV. Signifcant resources from both federal and
local funding went into construction projects that are underway, and due to be completed in the

upcoming program year. These 4 projects total approximatly 191 new units of affordable housing

currently being developed.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Table 4 - Identify the geographic distribution and location of investments

Narrative

The whole City of Bellingham is the targeted area, with the goal to have equitable distribution of

resources and incomes across the City.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

29




Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The City leveraged federal funds significantly. Expentitures of City Housing Levy and General
Fund dollars resulted in more than a ten-fold leverage for every dollar of federal funds
invested. Leveraging fluctuates significantly from year to year and from program to program.
This is influenced by the availability of funding, the competitiveness of City priority projects and
programs relative to other funders’ priorities, the absolute costs of project and program service
delivery, and timing of project completion.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 7,207,044
2. Match contributed during current Federal fiscal year 237,642
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 7,444,686
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 7,444,686

Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
Barkley
Family
Housing
(Trailview) 07/09/2021 0 49,641 0 0 0 0 49,641
CCS Francis
Place
(Cornwall
support) 10/11/2020 18,206 0 0 0 0 0 18,206
Lydia Place
Heart House 12/31/2020 0 83,413 0 0 0 0 83,413
0OC 22 North
support 10/17/2020 15,242 0 0 0 0 0 15,242
TBRA 10/23/2020 71,140 0 0 0 0 0 71,140

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at

Amount received during

Total amount expended

Amount expended for

Balance on hand at end

begin-ning of reporting reporting period during reporting period TBRA of reporting period
period S $ S S
$
179,253 268,690 232,748 136,723 215,196

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 98,581 0 0 0 0 98,581
Number 2 0 0 0 0 2
Sub-Contracts
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 98,581 0 98,581
Number 2 0 2
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0
Table 8 - Minority Business and Women Business Enterprises
Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted
Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian

Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0

Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,

moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 509
Number of Non-Homeless households to be
provided affordable housing units 47
Number of Special-Needs households to be
provided affordable housing units 22
Total 578

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 181
Number of households supported through
The Production of New Units 24
Number of households supported through
Rehab of Existing Units 7
Number of households supported through
Acquisition of Existing Units 4
Total 216

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

A number of new units are nearing construction/rehab completion but not ready for close-out, resulting

in fewer-than-expected numbers reported this year, and greater-than-expected numbers to be reported

next year. The 24 new units we did provide came from the completed Recovery House project (16) with

local funds, and 8 new homebuyer units constructed with local and HUD funds. Other differences come

from the fact that many of our programs have logjams limiting the ability to take on new client

OMB Control No: 2506-0117 (exp. 09/30/2021)
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households due to the severe shortage of available housing units in our community and lack of options
for households.

Discuss how these outcomes will impact future annual action plans.

Overall, we believe our 5-year goals are on track to be met. Numbers will fluctuate from year-to-year
based on program and project timelines that do not align with our HUD program year.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 7,863 14
Low-income 2,001 1
Moderate-income 78 11
Total 9,942 26

Table 13 — Number of Households Served

Narrative Information

CDBG totals (including COVID dollars) include those served in the Home Rehab Program (7), and through
services programs (Lydia Place, Mental Health Services - 51; Lydia Place, Rapid Rehousing - 180 (in 59
HHIds); NWYS, Positive Adolescent Development - 15; Brigid Collins Intensive Case Management - 9;
Opportunity Council (OC), Rapid Rehousing - 288 (in 122 HHIds); OC, Winter Motel Stays - 91 (in 27
HHIds); Bellingham Food Bank - 9,177; Bellingham School District, Family Resource Center - 233; and
WCOA, Meals on Wheels - 267). HOME numbers include those served throgh the TBRA program (14) and
the Homebuyer assistance program (12). In addition, utilizing our local funds together with the above
CDBG and HOME numbers, the total extremely low-income population served is 8,625 in this program
year; low-income is 2,274; and moderate-income is 166.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City-funded Homeless Outreach Team (HOT) has continued to operate and be an invaluable
resource to the community and unsheltered population. Their focus is on reaching out specifically to
unsheltered persons to build relationships and align them with services and housing, based on the
specific needs of each individual. In the 2021 program year, HOT conducted outreach five days per
week, including outreach to homeless encampments.

Over the course of the 2021 program year, the HOT contacted an average of 388 unduplicated homeless
persons per quarter, and visited an average of 121 homeless encampments per quarter. Through the
course of their outreach, they were able to conduct vulnerability and needs assessments on 93 unique
individuals, getting them registered with the housing pool for potential housing placement. They
connected 240 individuals to case management services with partner agencies, and connected 65
households to permanent housing.

HOT experienced staffing challenges and turnover this year, and a change in data collection methods.
They also saw fewer individuals gathering in places where they were found in the past, and fewer yet
larger homeless encampments. HOT continued to distribute PPE and masks, vaccine information, and
food and water to unsheltered households.

The City also supports the Ground Floor, an outreach location run by Northwest Youth Services targeted
at reaching homeless youth and connecting them to housing and services. The Ground Floor served 352
unduplicated youth, and provided over 3,000 distinct services over the this program year.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City continues to be active on workgroups and task forces to collaborate with regional agencies, the
county, local non-profits, and the faith community to address the need for emergency shelter and
transitional housing.

The City continues to fund emergency winter motel stays through nonprofits serving homeless families
and chronically homeless persons, including supporting this year-round. The City also now supports an
established tiny house village in collaboration with the Low Income Housing Institute (out of Seattle) and
Road 2 Home (a local nonprofit) that provides approximately 3 dozen tiny houses and serves up to 50
individuals. In addition to this new capacity, the following are still operational in this community: YWCA
9 alcove beds + 5 additional emergency beds for senior women; Sun House 9 beds; NWYS PAD shelter
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for youth up to 12 beds; Lighthouse Mission '‘Base Camp' 200 beds + 30 overflow beds in winter;
Interfaith Coalition 4 family units; DVSAS 47 individuals fleeing DV; HomesNOW 45 beds in tiny house
villages the City is providing the land for.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City of Bellingham and our partners are committed to a housing-first model and prioritize
homelessness prevention for families. The City funds multiple programs focused on helping vulnerable
individuals and families avoid becoming homeless, such as Lydia Place, Northwest Youth Services, and
the Bellingham Housing Authority. With the City’s support, Northwest Youth Services continues to
operate a low-barrier day shelter where youth can access services and complete intake assessments to
become eligible for housing programs.

The county operates a coordinated entry system for households who are already homeless. The City
helps to fund this system through support of the Homeless Service Center, along with several service
activities and rental assistance programs which help individuals and families avoid becoming homeless,
including continued funding for the Housing Lab program. This service is a resource for households
whose vulnerability is not high enough for them to qualify for full case management services, but who
still struggle to find housing in the tight rental market.

While all of these have had challenges maintaining services and supporting and keeping staff through
the pandemic, they have all adapted and are still able to serve the community. Our biggest issue is a lack
of housing units available for all who need them.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City helps fund several transitional housing and shelter programs, as well as the Homeless Outreach
Team (mentioned earlier). Each have an expectation to help as many persons as possible transition to
permanent housing and independent living. However the numbers of those in need - especially families
with children - continue to grow at a rate that outpaces our community's capacity to provide assistance.
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CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing

The City is fortunate to have a well-run public housing authority. The City remains in regular contact
with the housing authority but has not found it necessary to take any action to address the needs
outside of what the housing authority is doing.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The City continues to market our homeownership down payment assistance programs, including toward
housing authority residents. One major obstacle continues to be the lack of homeowner housing stock
that is within the budget of low-income residents, even with assistance.

Actions taken to provide assistance to troubled PHAs

The City of Bellingham does not have any troubled PHAs in our jurisdiction.

CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City continues to implement an ordinance that allows an 80% reduction in impact fees and system
development charges for affordable low-income housing. The City provides financial assistance to
affordable housing developers to reduce the costs of developing housing. Some of these funds go
towards payment of system development charges, utility connections and impact fees. The City also
made changes to the Residential-Multi zoning districts related to minimum density requirements in
efforts to further support increased housing development densities.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

City funding is allocated based on the needs and market analysis in the Consolidated Plan. Priorities
focus on housing programs, physical/mental health, basic needs, affordable childcare and other services.
The City also works with other funders and other community partners to more effectively meet the
needs of the community, coordinating and balancing priorities to fill identified gaps. In the last Program
Year, the City implemented a code change to bring more certainty to agency acquisitions or
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developments aimed at serving those experiencing homelessness who may face neighborhood
opposition in doing so, which was utilized by one nonprofit agency this past year on a project to relocate
a licensed youth shelter (not yet closed out).

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City partners with the Opportunity Council whose building performance center provides testing and
clearance for lead-based paint hazards. The City home rehabilitation program prioritizes stabilization of
lead-based paint hazards. In the 2021 program year, the home rehabilitation completed projects that
stabilized lead-based paint in 3 homes. City staff also provide information to community partners —
particularly those who work with young children — about lead-based paint hazards.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Several of the City’s service programs target families living in poverty with financial assistance and other
support services. Programs such as Whatcom Literacy Council and Northwest Youth Services vocational
readiness program help promote self-sufficiency through literacy and job training. Other programs
support low-income families through childcare assistance and the Bellingham Food Bank’s free grocery
program. The City has also increased support of childcare programs that serve low-income households
to ensure the costs of childcare are accessible to these families. These supports indirectly help low-
income families maintain their housing and can prevent them from falling into poverty when an
unexpected challenge occurs. This is in addition to the numerous efforts to assist families in finding and
maintaining housing costing no more than 30% of their income.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

Coordination is a high priority for the City, with time given to numerous efforts between local agencies,
the City and County to build organizational and institutional capacity. The City offers one-on-one
technical assistance following our notices of funding availability, and helps shepherd newly interested
agencies or staff members through the process of applying for funding and complying with
requirements.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City continually coordinates with housing and social service agencies through our citizen-advisory
board (the Community Development Advisory Board), the Coalition to End Homelessness (and the
Steering Committee for this group), and membership on the Whatcom County Housing Advisory
Committee and Healthy Whatcom Task Force. In addition, a City representative sits on the Steering
Committee of a multi-sector organization focused on housing issues, called the Whatcom Housing
Alliance. This past year, a new Coordinated Entry Governing Body was created in an effort for the local
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Continuum of Care to coordinate with partners in the community, and the City also has a representative
on this body. Each of these groups has a mix of folks ranging from those who have experienced housing
instability and homelessness themselves, to those working with local nonprofits and government
agencies doing related work. Coordination within our region is high, and valued by multiple partner
agencies.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City of Bellingham, committed to nondiscrimination and equal opportunity in housing, has
established procedures to further this commitment and to affirmatively market units receiving funding
through the City. The City also has a policy to require an Affirmative Plan to Market Fair Housing for all
projects with five or more units. This plan must be submitted and approved by the City prior to project
completion. In addition, the City has been focused on implementing actions identified in the Assessment
of Fair Housing, including zoning and land use changes needed to address inequities around the city. In
prior years, a housing equity assessment and code changes were completed to bring more certainty to
locating interim housing facilities or those that serve homeless-on-entry households. The City continues
to partner with other agencies and institutions to provide training to landlords and tenants, consistent
with the approved AFH. The City of Bellingham believes that individuals of similar economic levels in the
same housing market area should have available to them a like range of housing choices regardless of
their race, color, religion, ancestry, national origin, familial or marital status, disability, sex, sexual
orientation or gender identity.

The City is committed to providing education to landlords, tenants, and property management agencies
about Fair Housing law. The City continues to fund a Landlord Liaison with the Opportunity Council's
Homeless Service Center that helps resolve disputes and tensions between landlords and tenants, and
helps educate both about fair housing.

The City of Bellingham added a complaint button to our Web Site on the Fair Housing Page in 2019. The
button allows people to e-mail staff directly regarding fair housing and submit questions or complaints.
In program year 2021 we received 8 questions and or complaints:

e One regarding disabled issues and reasonable accommodations;
e One regarding potential age discrimination;

e One about eviction and displacement;

e One regarding familial status and occupancy standards; and

e Four regarding emotional support animals.

For each fair housing complaint, the tenant was directed to the Fair Housing Center of Washington or
the Fair Housing Office of HUD for the guidance and advocacy. City staff also review fair housing
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complaints in City subsidized rental properties that we monitor for compliance with HOME and CDBG
regulations. The City has a library of resources from HUD and the Fair Housing Center of Washington and
has recorded trainings given to the community which are posted on the City’s website:
https://cob.org/services/housing/landlord-tenant/tenant-resources. The City was able to resume
trainings this program year after a hiatus due to COVID. The City of Bellingham is committed to
affirmatively further fair housing.

CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

For housing projects, the City monitors at least once every three years, and utilizes a risk-based
assessment tool to finalize the monitoring schedule, with the caveat that COVID-19 use of waivers
changed this slightly with physical on-site monitoring being delayed. Housing targeted for homeless-on-
entry and specific income populations or populations types is monitoring for verification of serving that
population, including participation in the community's Coordinated Entry System. For public service
projects, the City uses a risk-based assessment tool to identify those agencies that will receive on-site
monitoring visits during the year. Tenant-based rental assistance activities are monitored annually as
required by HUD rules, or consistent with HUD waivers. The city monitors our HOME-funded projects in
accordance with the HOME rules and requirements. Monitoring correspondence is kept on file and
available upon request.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Consistent with the Community Participation Plan, a notice of a public hearing and of the availability of
the draft 2020 Consolidated Annual Performance and Evaluation Report (CAPER) was published in the
paper (Bellingham Herald) on September 8, 2022 inviting public participation and comment, the day
before the online version of the draft CAPER was made available on the City's website. The public
hearing was held before the Community Development Advisory Board on September 15, 2022. No
members of the public spoke at the public hearing, nor were any public comments received in writing.
CDAB members submitted verbal feedback to staff focused on clarification items that were incorporated
into this final report. The comment period remained open through September 23, 2022, with no
comments received.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Bellingham continues to invest in the Homeless Service Center and Homeless Outreach Team
to reach out to those experiencing homelessness and help them connect to services available, and to
prioritize investments to provide housing for those exiting homelessness or institutions. The City
assisted one agency (Northwest Youth Services) in acquisition of a single family home to serve as
housing to serve as a youth shelter (not yet closed out). The City also continued to support motel stays
for families with children year round, after previously only supporting these in the winter months, due
to a substantial increase in the number of families with children experiencing homelessness. The City
continues to support rapid rehousing and other housing services models that build long term housing
stability, and continues to support home rehabilitation loans to allow residents to maintain housing
stability. Beyond housing, the City continues to support numerous agencies providing basic human
services throughout the City.

There are no major changes to the jurisdiction's overall strategy and the only change needed is to
somehow build sustantial capacity in the community to do more.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CR-50 - HOME 91.520(d)
Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

Please see attached JPG with details.

CAPER 43

OMB Control No: 2506-0117 (exp. 09/30/2021)



Meonitoring for 2021 Program Year - City of Bellingham
Risk Analysis performed by Samya Lutz
Desk review performed by Lisa Manos; Site visits by Lisa Manos (file review) and Matthew Bautista (physical inspection)

PROPERTY Owner  Funding Date HOME AP Findings Issues [ Concerns
City Gate Apartments Pioneer HOME 5_,{81_"2922 _9,_’1_5/_'202! File Review:2 Concerns. Physical Inspection:21 Concerns  Ongoing  Program year 2019
Deer Run Terrace BHA HOME/LEVY 4/12/2022  5/31/2026 File Review:0 Concerns. Physical Inspection: 27 Concerns. Ongoing  Program year 2019
Greggie House SUN LEVY 6/14/2022 N/A File review: 7 concerns: Physical Inspection: 15 Concerns Ongoing Program year 2019
Nevada Street SUN LEVY 6/14/2022 N/A File review: 4 concerns.Physical inspection: 9 concerns. Ongeing  Program year 2019
Meadow Wood TH BHA HOME 4/12/2022  3/31/2026 File review: 4 concerns: Pysical Inspection: 40 concerns.  Ongoing Program year 2019
22 North OPPCO  HOME-LEVY 8/31/2021  8/31/2039 File review: 2 concerns. Physical inspection 26 concerns. Ongoing Program year 2019
Orleans Place BHA HOME-LEVY  4/14/2022 7/24/2029 File Review 2 Concerns. Pysical Inspection 37 Concerns. Ongoing Program Year2020
|Carn|ina Triplex OPPCO  HOME 8/26/2021 9/15/2024 File review 1 concerns. Pysical inspection 1 concern. Closed out Program year 2020
HOME-LEVY-
Dorothy Place OPPCO  CDBG 8/24/2021  3/31/2023 File Review 3 Concerns. Pysical inspection 10 Concerns. Closed out.  Program year 2020
Evergreen House OPPCO  HOME 8/24/2021 1/30/2028 File review 1 concern. Physical inspection 0 concerns. Closed out Program year 2020
G Street 4 Plex OPPCO  CDBG 8/26/2021 12/31/2025 File review 2 concerns. Physical Inspection 6 concerns. Closed out. Program year 2020
Harborview Apts BHA HOME 4/14/2022 12/6/2018 File Review: 0 concerns. Physical Inspection: 21 Concerns. Ongoing Program Year 2020
Heather Commons I BHA HOME 4/19/2022  3/24/2023 File review: 1 concern. Physical inspection: 17 Concerns. Ongoing Program Year 2020
Indiana Lafayette KCLT NSP HOME 7/29/2021 9/5/2023 File review 2 concerns. Physical Inspection 1 concern. Closed out Program Year 2020
Laube Hotel BHA HOME 4/19/2022  11/18/2028 File review 3 cancerns. Physical Inspection 20 concerns. Ongoing Program Yer 2020
TBRA OPPCO  HOME 9/2/2021 N/A File review: O concerns. Closed out.  Program Year 2020
YWCA YWCA HOME-LEVY  6/24/2022  3/25/2018 File review: 18 concern. Physical inspection: 16 concerns Program year 2020
LAUREL VILLAGE BHA HOME 4/21/2022 12/11/2019 File review: 3 concerns. Physical Inspection 37 concerns. Ongoing Program Year 2021
WALTON | BHA HOME 4/26/2022 12/11/2019 File Review:3 concerns. Physical Inspections 43 concerns. Ongoing Program Year 2021
WALTON I BHA HOME 4/26/2022 12/11/2019 File review: 2 concerns. Physical inspection 19 concerns. Ongoing Program 2021
STERLING SR. MERCY HOME 6/30/2022  9/30/2019 File review: 3 concernns. Physical inspection 11 concerns. Ongoing Program Year 2021
SAMMISH COMMONS. BHA LEVY 6/9/2022 N/A File review: 2 concerns. Physical inspection 13 concerns. Ongoing Program year 2021
MonitoringDetails

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

It is the affirmative marketing goal of the City of Bellingham to assure that individuals who normally
might not apply for vacant rehabilitated, constructed or for sale units, or rental assistance, because of
their race or ethnicity: know about the vacancies; feel welcome to apply; and have the opportunity to
rent or purchase the units. The City expects all project owners or sponsors to carry out affirmative
marketing as described in the City's Housing development guideline and procedure handbook. Projects
with five or more units assisted with City funds must provide an Affirmative Marketing Plan, prior to City
payment of any incurred expenses of the Owner or rental assistance provider.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

Program income was used predominantly for the TBRA program this year, serving 14 households, all of
whom are extremely low income (<30% AMI) and homeless-on-entry, and 3 of whom had experienced
chronic homelessness. TBRA family sizes ranged from 2- to 8-person households, with one Black
household, 1 'other' race household, 1 Hispanic/Latinx household, and the remainder White households.
Program Income was also used for two new multifamily construction projects: Lydia Place’s Heart House
(11 units) (just under S60k PI used) with a very small amount of Pl going to Mercy Housing NW’s
Trailview (formerly Barkley Family Housing) (77 units). The remainder (roughly $40k) was used for
administration (PA).
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Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES

ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

The City of Bellingham tries to leverage federal funding with local funding as much as possible to

maximize the impact and reach of the housing and services provided. Local funding and staff time were

put into a number of projects which are underway and will be reported on in future CAPERs.

CR-58 — Section 3
Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG | HOPWA | HTF
Total Number of Activities 0 2 0 0 0
Total Labor Hours 0 134,016
Total Section 3 Worker Hours 0 387
Total Targeted Section 3 Worker Hours 0 0
Table 14 — Total Labor Hours
Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF
Outreach efforts to generate job applicants who are Public Housing
Targeted Workers
Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.
Direct, on-the job training (including apprenticeships). 1
Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 business 1
concerns.
Technical assistance to help Section 3 business concerns understand
and bid on contracts.
Division of contracts into smaller jobs to facilitate participation by 1
Section 3 business concerns.
Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.
Held one or more job fairs. 1
Provided or connected residents with supportive services that can
provide direct services or referrals.
Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.
Assisted residents with finding child care.
Assisted residents to apply for, or attend community college or a four
year educational institution.
Assisted residents to apply for, or attend vocational/technical training.
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Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and 1
Opportunity Act.

Other.

Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

We had no Section 3 eligible activities in CDBG this year. For HOME, Both the Barkly (Mercy Housing
NW) and Heart House (Lydia Place) projects were subject to Section 3, and the numbers above reflect
efforts associated with these projects.
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Attachment

PR-26 CDBG Financial Summary Report-REV
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o B um GHLOGME  Lyda Flace Family Housng Fronnem RRH TV uar LW SL807.07
2020 3 B3 BEEA0T  Opplo - Housing Servioes (10V] OsT Lhal 237 522.37
220 2 Baa GoTeln  Dpelo - Housng Servces (0V] oar LK 2000
i) 3 A3 BEETIN1  Oppln - Housng Services (OV] a7 Ll 357.805.83
2020 2 B4 BEIMGS  Dpplo - Housng Services (TV] L= LRAC: G5377.38
w0 3 54 EIMIT O - HOuse Shevices (V) 04T s TS84, &5

0T MameCade 525559900
poas F 3 HES BE25041 2001 WO - Mas o Whises = LM EA333.33
2021 ra BEG GEIDAGS 2021 WO - Menls on Whees (112 LRAC 1300
w7 8 BEEMIT MO WL - M o W [T £4.166.68
2021 r3 ;0 BEB0E  BIRL WODH - Moos on Whess (1= LKAC ELIBE.ET
w7 s BUATTE D W - Menlh o Whens (e T = M

(56 MabésCode  $25.606.00
X 3 [P ABATT 01 MW - B0 a e e
021 3 B48 6553031 BII1 MWYE - PED o=0 LAz ESOELTD
Fomch ] k| A Lol 21 MW - BE0 [17] (15 o E AL I
2021 3 B49 BE2TIO 2031 MWYS - PED o=0 LKAC LA LIBT3
21 X (e AOEDEEE 2021 MWYE - Pan no LA LA TE
221 3 2] BEIMEE  BI31 MWYS - PaD 1] Lha S5 1374
2021 2 B4 GEZ4AT 021 NWYS - PAD {100 LKA FhLDd.Bd
2021 3 M4 BEETETE 2001 MWYS - Pal 1] [0 = 578851

(£ Faitiix Cade B S N
e i) 3 Big BES30A1  DWSAS - Safa Housing (CV) =0 LT E100E21
2020 k2 B35 GEEMOT  DWEAS - Safle Housing {0V} 0 LKA E1995.54
X 3 B35 GETSE45  EVEAS - Safd HowEng (V) [E R - Er
2020 Z B85 AEaTIS] 45 - Bafle Housng 0V} 1] LKaC I
a0 A A2 BELDSAY  ERVSAS - Safle Mg (CV) s e 05
i) E B35 BEIMES  DWSAS - Safe Housng (CV) i) LKA ElEmE
wen 3 nm BEIIT VSRS - Safle Mg (V) [T = w1z
2020 3 B35 eHBIE  DWVEAS - Safe Holsng (CV) osa Ll 21 1RE 43
200 k) (=51 BEITETI  OWEAS - Safe Housng (OV) [1c] LAAC FLAZRZI

[ ] Matim o 3 T1H5.45
w1 =0 AN 21 Begad Coibm Tagessd £ (TR = S8 MR
21 z Bz8 B30T 2021 Erigid Colkng Targesed CW s LAaC S3585.72
2021 4 B BSTasAn 2021 Srged Cofis Targesed O (1] LKAC FAANLAL
fruira g r (i) A5ETI01 2001 Erigid Colkng Targesed T4 15 1] L 5 TR0
2021 4 =G BEIDEAE 2021 Bryid Collns Targesed T L] LKA EZGTE.00
w3 B GEIOAGS 2001 Eigat Cotbies Targisid Cu (=TT £385.0)
1 z Bz BEETEYE 2021 Begid Cofins Targesed ©W (1] LKAC §4 35343

(-] Fatmx Cods E30.000.00
2021 E B48 BEROT 2021 Lyds FAlace - Mermal Heakh Courssiing osa LKAC EHIM.GT
B3 k4 Hd BERHES - 2001 Lytla Placn - Ml Hid B8 Ciruded g (1] LM 4 AT AN

S0 Matiie Cadi F12 784,00
2 x RET ASEAAT 2001 Bollawgram Food Bank = L ST 0RL 4T
2021 z HET BETEEE 2021 Belngram Food Bank oo LKaC 210103.52

[e=rny ot Code BT AET.00
2020 = (e GEATIN]  BRD - OC Family Resoume Cenier [O%) 2 LA E1LBHLTL
w7 A3 GEIMIT BED - OF Py o Centi (0Y) [ L 15 465,24
2020 z Bz [l b B = OC Family Resounoe Genisr [C9) o5z LKAC E41EZ HS

rcrd ot Cods £34, 325.00
Total FlLO32Em.an

LEME 37 DETAIL: ACTIWITIES INCLUDED M THE CORPLITATION OF LINE 27
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ArEraily fo

preuet,
B, T sy oe ot G e
I;II'MUS (D e Amaunin
w0 3 el BEAMOT  Wes Lptha Flacs Famiy Houseng Program RRH (04 EUMCEMOIG BN e LM E2LO2RTE
220 3 L GETSEAE  Weh Ltk Flace Family Housng Sragram FRH (2] ECMCSI0I  EM ik LwaC AL B
03 ] ALgTIAl  Wes Lithin Placa Dy Henining Prangrass B (9] EEIMCHEINIE EM nar L E3458 44
20 3 BEL BELDERI  Wes Lythn Flace Family Housing Srogram RRH (04 Bl G301 EM nar LW sL807.07
w0 3 o] asdadnr  Wes Gmicn - Mo Sandees (50 EIDMCEION  EN e L £3T,542.97
g0 3 B4 GhTEED  Wew appcn - Housing Senaces {CV} BT M S0 EN oat LM E2ZA0H.00
220 3 24 oaTIge]  Yes Dyl - Housing Senaces (Gv) EETRCE30010 EN 3T LR E57.HUEH3
M0 3 ] GEMMES  Wes Cppca - Housing Senaces {0V L= = L] ik L £65377.38
@0 2 =" ] GEEaT Wes OpmCa - Housng Senaces [0V EIMCEI0010 EM nsr LwaC 150447
T Mabioe Corde A2 00600
2l 2 101 AN Mo 2L WCON - Seatn o Whens EBZIMCEI0IE I 1] L £5331.3%
a1 2 [iE5] GEMMES Mo B WO - bt an Whistks ErMCEEnE P nsy LW E= o]
e 2 1] GE2MaT Mo 2T WACOW - Mepls: 0o Whesks BFIMCEINN EM o Lk S 168 B
ot B RS BE4E404 Mo JMEH, VAT, - dess v Whisils BTIMCHENOI  EN [I=1] RGBT
a1 oz B85S GEETETE Mo MFLWACON, - beais on Whesls EHMCSINE EM oss LkaC LM
[T Matros Code £05 036,00
2@ 2 Big GERATET Mo 2071 WWYS - PADH B MCS 30010 L] L] LhaC 5510059
- I | T AES001 Mo ML KA - AT BZL MG G011 Ll IE] Lk BEOGD.TD
2@ 3 B4 ERIOF Mo OZLKWYS - PAD EMMCEHAIE  EN fil4] LWz s tena]
ey 3 k] g7 Mo L WY - PAD BELRCEII0 EN L] L Bld 15783
o N B4 GEIDEAI Mo ZITL WWYS - PAD EFMCEEANE  EM [i=] LWz WL
ey 3 1My BEIDS  No 2071 WY S - PAD BILMCECI0 L ] L= BLHILOS
@1 3 B GEMMES Mo I KAWYS < PAD B MR L] i) L BE1M.TL
2 3 Bag BEIE4aT Mo 2IZL KWYS - P BFIMCEIOIE  EN L] 1 85 104, B4
w1 3 40 BESTETE Mo 20 KWYS - PAD EFMCHERNIG BN fiE] LK B8 THELEL
osh Matris Coda St E
;3 [ EESRAl W CIVESE - Sake Housing {CV) B MCEEA0 M [i=] LA FLOOEE]
200 2 s ASAd0T  Yes DWEAS - Sarle Houmng {0 EFIMCE30010 EMN s LA &1 00354
20 3 B GETAEAS  Wes CIVERS - Sake Housing {Cv) mEIMCEENI BN ns Lhaz EIEL5T
20 3 1] GEATIOL  Was CIWEAS - Sarke Housing {CW) ECIMCEI0I EN 055 Lhc ISR
a0 3 1] BEEDEAT Ve [IVERS - Zake Hotng {CW) EIRCEH10 EN (it L E4TO5D
o R B35 GEIMEE  ¥as CIWGAS = Sale Housng {CV) ECOMCSINID  EM 1] LA K208
a0 3 [t AEIMAY  Wes Eviag - darle Hatrmig {CV) EZNMCEI0010 EN 1T Lt 30412
2 3 B3 GBBI04  Wan DIWEAS - Sake Housing {0V} EIMCEIONE  EN i) LhAC SL16243
a3 551 BEMETE  Yes SRS - Sale Houeng {CV) EEIMCEEN0I0 EN G L $1622.01
G Mulres Codle £8.716.45
i 7 =] A8aa1 N Horl Beigid Colin Targebnd CW B WC530010 A ] L B5 B0
bl B i GE3AIOT Mo 203 Arigid Caling Targeied O BHMCEHNNE  EN o= LM 1812
foecy | F 0] nags0r - o 2071 Beigict Colng Targated CW BZLMCE30010 F =y LK 54753
@ Bz EL7&SE Mo 2L Birigd Cobing Targaied CH ERMCERON BN = LM BA6NE01
@1 2 ] amgTIal Mo 2121 Bigi Coldns: Tangeted W B CE30010 EM ] LMC 85 PRI
31 2 BIH GEEDSAE Mo I Bighd Culling Targated Chi EHMCRINIE B [iE L 257680
221 2 1] GEIMES Mo 2071 Brigic Colns Targeisd CM B WS 30010 L o LW £3368.03
=T R o] HETETE Mo R B Coling Targaned it BELMCEM EN (=] Lhac: BLDGTAZ
=51 Wb Cadi $30,000.00
o N [7E] EEEAOT Mo 20 Lyt Pacs - BAntal Haalh Cooneling EIMCHEIND BN (I L BEIM.GT
@1 2 B48 GRIMES Mo 2071 Lydia Finos - Mental Health Courssing EFMCEINE P s Lz $a, a5l
050 Matres Code B12.784.00
el 2 [ GEIA0T Mo 2121 Bafingham Food Bank EMCEINE M [ Lhac ST.0EkAT
M@ 2 RE? GGTSSE Mo M Bafirghan Fosd Bank era el b EM =Ty L 23T
2@z BE7 GETSME Mo 2071 Bafirgham Food Bank EHMCSIE M o LA SibG T
o Mabris Cotde 217 08700
- B i BsTIE]  Wes BED - 0T Family Rasource Center (TV] EIMCEI0010 EM o2 LKaC F14,881,T1
a0 2 ] GEEMAT  Wes BAD - £ Family Masture Cantar (23] BIIMCEIOIG  EM i LMC EL5 4654
X2 2 i GBBIGL  Wes B - O Family Resource Center (5] ECTMCSINIL  EM L= LM L1008
o =74 Matrioe Code $34,345.00
[ BeTivity T pravent, prepssg for, and respand Lo Corisavinus EAE LA R v
¥em Aptivity fo provenl. prepare for, and respomd By Corprasrus 3344, 050 45
Tutal £4TE042.45
LUNE 37 DETAIL: ACTIVITIES INCLUDED §N THE CORPUTATION OF LINE 37
Flar  IDES IG5 Wouches Matric  Natimal
Tewr  Broject Actiety ey VI Nare Gadle e Do Amaun)
X1 8 B4L BREI0E 2021 COBG Adminmtraton 218 201622
W % [iTE] GE447SF 3001 COBG Adminsiration 214 EL4GBE.TS
e B BdL GES3031 2021 COBG Administration 214 ESERELR]
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Plai (1] 5 s Wi Matrix  Matianal

vear  Prajoct Activiy  Numbar eI Mame Code  Objective  Drown Amount
F TR v HEGSANT 2001 COBD Admarsiraton ETrY 1530081
ma e B4 GST&MIS  2001COBG Adminiraticn 218 165083
e # a1 AEATROL MG CONG Adminsdralisn 1A LS 1536E
w1 @ B4l GBS 2021 COBS Adminisiraticn I M7
e | L] 11 BERMENT 061 CTG Adminsimiion A ElEE1LIS
TR B4l GEMMSS 2001 COBS Adminismaicn 218 350117
>l g M1 BEIIT 2021 COBG Adminiration 214 50705
W B4l GEABAD4 2001 COBO Adnirisimaticn 18 3245815
w B B OTETS  2071CTIBG Adminmation 2 15 1B

ZIA  MabmCode 330353101
Toeal FHELETL 21
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PR-26 CDBG-CV Financial Summary Report

PART I SLIMMARY OF COBG-CV RESOURCES

01 CORG-CY GRANT

02 FUNDS RETURKED TO THE LINE-OF-CREDNT

03 FUNDS RETURKED TO THE LOCAL COEG ACCOUNT

04 TOTAL AVAILABLE [SUM. LINES D1-03)

PART H, SUMMARY OF COBG-CY EXPENDITURES

05 MSBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AMND PLANKINGIADMINISTRATION
06 MSBURSED IN IDIS FOR PLANNIMNGIADMINISTRATION

07 MSBURSED IN IDIS FOR SECTION 108 REFAYMENTS

08 TOTAL EXPEMDITURES (SLIM, LINES 05 - 07)

0 UMEXPENDED BALANCE (LINE 04 - LINES )

PART HI; LOWMOD BENEFT FOR THE CDBG-CV GRANT

1 EXPENDED FOR LOWBACD HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWMOD MULTI-URIT HOUSING

12 SBURSED FOR OTHER LOWIRCD ACTIVITIES

13 TOTAL LOWMOD CREDIT [SUM, LINES 10 - 12)

14 AMDUNT SUBJECT TO LOWMOD BENEFT [LIME 05)

15 PERCENT LOWIMOD CREDIT {LINE 1ALINE 14)

FART V! FUBLIC SERVICE (F5} CALCULATIONS

16 DeSBURSED IN IDIS FOR PUBLIC SERVICES

17 CORG-CY GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES [LINE 16/LINE 17}
FPART Y PLANNNG AND ADMINISTRATION (PA) CAP

1% MSBURSED 1N IDIS FOR PLANNMNGIADMINISTRATION

20 CORG-CV GRANT

21 PERCENT OF FUNDG DISBURSED FOR PA ACTIVITIES [LIME 15/LINE 20}

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

1,246, 2268.00
i ]
GO0
1,149, 326.00

TA0.683.08
ILTTI24
Q.00
TIZAG632
76, 15068

{0y

.00
Ta0,683.08
F40,651.08
Ta0,683.08
106 D)

Ta0.E83.08
1,248, 226.00
G4, 450

31,773.24
1,249, 22600
2.765%:
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PRI « CORG-CY Fnangal Summany Rapart
BELLAMGHAM |, WA

ey - pyEs
LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOLUNT TO ENTER ON LINE 10
Report refumed o data.
LINE 11 DETAIL: ACTIVITIES TO CONSIDER 1IN DETERMINING THE AMOUNT TO ENTER QM LINE 11
Report requmed o data,
LIKE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

| ’
Pian Year  IDIS Progect F,D,;m,tﬁ. :l?-l"l'jl'?hh: Activity MName ?&ﬁr-!’ g:::;ﬂn Drawr Amouni
20520 2 Bk Gi46494  BSD - CC Family Resource Canber (CV) £k L £1, 60527
GRETETE BSD - OC Family Resource Cenber [CW) (1.2 LWC $18 T21 92
3 a1 GACOEOE  Lydia Place Famdy Housing Program RRH (CV) T LMC 0,501 54
GELAETE  Lydia Place Family Mousing Program RAH (CV) [T LMC 317,067 99
GS5IAL  Lydia Place Famdy Housing Program RRH (Cv) mar LMC $18,620.24
BEL06A3  Lydia Place Famdy Housing Program RRH (CV) oar LMC $15,175.44
56204556 Lydia Flace Famiy Housing Program RRH (0] 0T LMC $11,204.32
a1 6505316  OppCo- Emangency Mobal Stays (W) 03T LT F24,547 04
GEERMOT  DppiCo - Emangency Motal Stays (CW) T LMz F54.040.00
GET4E4E  DpplCo - Emangency Motal Stays () 3T LKA 3E1,34336
GSHTIS1  OppCo . Emergency hMotel Skays (£ AT Lmc BT, 580,00
GELEAY  OppCo - Emergency Motel Stays (CV) ar LhC $18,676. 53
GERMEE  OppCo - Emergency Mobel Stays (CW) T LMC $12, 06011
BE4GAG]  OppCo - Emergenty Motel Stays (CV) mr LMe $120,342 73
GESTETS  OppCo - Emergency Motel Stays (CV) mar LM 3§78, 705,28
2021 2 asa G544757  Lydia Place Mental Hasfth (V) [E=1n] LMC 54, 18E90
6574645  Lydia Place Mental Hagfth (CW) 050 LMC $9,257.41
G5RGE06  Lydia Place Mental Haalth (CV) [r=1n] LKW 55, 298.00
GEI0683  Lydia Place Mental Haaith (0V) [E=1n] LK 5,207 04
BEAMSS  Lydia Place Mental Haalth (V) B0 LME 05365
an1 BE44TRT  OppCo - Maphe Allay Ion (CV) lichg LME 2 555 76
GREAMAL  OppCo - Maple Alley Inn (GV) ot LMC £2, 13050
GREEAA0T  OppCo - Maple Ay Ion (CV) lizhg LMC £1,674.74
a52 6563031 Balinglham Food Bamk {CV) oEw LMC 311,685 54
5564407  Belingham Food Bank {CV]) oEw LMT 311,414 496
as3 E364407  WCOA - Meaks on Wheeks {CV] 054 LM 4, 16666
GITARAS  WCOA - Maais an Wheess {CV] (r=1.9 LMC 4,166 67
G587TI91  WOCTOA - Maaks on Wheess {CV] [5A LKAC 8.53333
GEIUEEE  WOOA - Maaks on Whaess (TV) =T LM B4, 16657
GEAMEE  WOOA - Mans on Whaeks (CV) [FA LAY 2, F006E
54 6564407  Boys and Girls Club - Kids Wiorld {C) 0 LM 2335400
G587191  Bays and Girls Club - Kids World (CW) aD LM 0, 55500
GE20455  Bays and Gidls Club - Kids World {CV) (18] LWC 56,1000
6832437 Boys and Gils Club - Kids Wiorld [CV) msh LKC £3,08500
5646494 Boys and Girls Club - Kids Wodld {CV) &0 LMC £3,085.00
GESTETE  Boys and Gils Club - Kids Word [TV (1=16] LMC £3,08500
3 gsa G56T191  LIH - Gardemacw Ty Housa Wilage {CV] oar LM FT262151
520455  LIHI - Gardaraew Ty House Village {CV)] 03T LMC F25.041.41
GEZMAT  LIHI - Gardamees Ty House Wilage (Cv) QT LM F1A47325
GHETETE  LIHI - Gardemdew Tiny House Wilage {G2V) T LW T, 4 54
A60 6622437 Garderview Tiny House Vilage DIRECT (CV) oar LhaC 4,518 60
Taotal €740, EA306

LIKE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATICON OF LINE 16

Plan Yem WG Projoct mefvlty :llﬂu::'lcg: Aativily Namg ﬁr’:& gﬂ]ﬂi!a Dvawn Amount
2020 2 a5 Ghididgd  BSD - O Family Resoorce Canbar (S (1T LM E1.680.27
GESTETA BSD - OO Family Resource Gentar (G O5E LKA 315,721.92
3 31 G493GIE  Lydia Place Family Housing Frogram RRH (CV) T LM 641 54

CAPER
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¥
@
Lo BELLINGHAM , WA
ey - pyEs
I -
PLAAYEM - DASProjec .AE:E\'ity m;:}f MEdiity N ﬁ? gi‘b?eu;hi!a Drawn Amouni
20 a ik GRIBETE  Lydia Place Famdy Housing Frogram RRH (V) ar LM 17, Bh299
EBEHIE  Lydin Blace Pamily Housing Program RRH {Ev) @ LM 18,620 24
EB10E93  Lydia Place Family Housing Program FERH {Cv) @r LM £16,175.44
BE2MSE  Lyvia Place Family Housing Program FERH {CV) T LME £11,204.32
a5 E0BELE  OppCo - Emergency Motel Stays [CV) @r  LMC £24,547 (M
564407 OppCo - Emergency Motal Stays [CV) [@r LMC 5404000
B57AB4S  OppCo - Emargency Motal Stays [CV) [T LMC 6134336
G5ET1AL  OppCo - Emeangency Motal Stays (CV) 0ar LT 57, 580.00
B6106A3  OppCo- Emargency Motal Stays (CW) 03T LM 1867653
GE20455  Opplo - Emargency Motal Stays (C) ar LM $12.960011
GEE4  OppCo - Emergency Motal Stays () ar LML S1H), 34273
BSTEIZ OppCo . Emergency Motsl Stays (£V) mr M 76,708 28
2021 2 A& G544TET  Lydia Place Mental Hesih (CV) &0 LMC 2 18850
6574645 Lydia Place Mental Hagith (CW) (E<18] LW £4,257.41
GE06606  Lydia Place Mental Healm (CV) oa0 LW 65, XEQ0
GB10693  Lydia Place Mental Haai (CV) (1w ] LM £8,20204
BEXMSE  Lydia Place Menial Hagin (CW) os0 LMC 9,053 65
a5l G5ATST  OppCo - Maple Akay Inn {CV) 0ar LMC 52,653 76
553031  OppCo - Maple Aliay Inn {Cv) 03T LT 52,135.50
564407  OppCo - Maghe Aliay Inn {0V rcyg LA 51,674 74
HE2 GESA0E1  Helingham Food Bank (v e LM 311, 585.54
GEGMAT  Belingham Food Bank () CEw LM 311,414 46
53 GHEA40T  WAOOA - Mesis an Whees (CV) [i=T.% LW 52 LGB GG
G574645 WO - Meaks ai Whesss [CV) i1 LMC 4 166 87
GRETI9L  WOOWA - Meais an Whees (CV) 5A, LML £9,3353.34
GE10693 WOOA - Meak on Wheels {CV)] DEA, LMC %4 16667
BEXMSE  WACOA - Meaks on Wheess [CW) D5A, LMC %3, 23086
a54 6564407  Bays and Gils Club - Kids World (T (=18 ] LMC $2,73500
6587191 Baoys and Girls Club - Kidgs Wiorld [CW) man LM §9,755.00
6620455  Bays and Grls Club - Kids Wiorld [CV) &0 LM B6,170.00
GE43T  Bays and Girls Club - Kids Wodd (2] 1] LML 3,085 00
Gddidgd  Boys and Gils Club - Kids World () ] LML 3, 08500
GEEYETE  Boys and Gils Club - Kids World (CW) &0 LMC £3, (HE 00
a H112=] GEETI91  LiMI - Garderiew Ty House Village {CV) oar LWC 372,621 51
GBAMEE  LIMI - Gardemdew Tiny House Vilsge {CV) AT LMC 35,041 41
5632437 LIHI - Garderies Ty House Wilage {CV] 0aT LMC F14 475325
GESTETE  LIHI - Gardemies Ty House Vilage {CV] 0ar LMC F22,634.54
ae0 BE3243T  Garderniew Tiny House Vilage DIRECT (S} 03T LM 54,516 60
Tolal E740, 59308
LIKME 189 DETAIL: ACTIVITIES INCLUDED IMN THE COMPUTATION OF LIMNE 19

s Waucher ' Katrix  Natianal
FianYear  IDISPrO@Cl  jivieg  Wumber  EHVHY Name Code  Obieclive Drawn Amoun
2021 49 a42 6342103 CDEG Administration (CW) Ly E56E TR
6544757 COBG Administraion (CW) Z1A F304.18
BE6A40T  CDBG Adminisration (CW) 214 FE50.03
BTARAS  CDBG Adminisranon (V) 214 F2A5TT
G5ET19]  CDRBG Admmisiration (W) F1A 2, 805.20
GEGGENE  CDBG Adminisiraion (L) 1A B4, 1009
GHIOEEE  COBG Adminisianon (G T1A £1,300011
G20455 CDEG Adminisiration (Cv) 21m £5,07108
GE32437  CDBG Adminisiration (CW) pa ks £3,737.80
6646494 CDBG Adminisiration (CW) a s 54 B1086
GESTETE CDBEG Adminigiraioe (CW) 214 £5, 445 54
Total 331,773.24
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