Finance Update
2025 2" Quarter Review




Millions

Sales Tax

$4.5

YTD $21.9m ==2025

$33.3m ——2024
$4.0

$33.6m/35.1m 2023

$32.2m —— 2022

$3.5 $29.8m ——2021

$3.0 A
$2.5
$2.0
$1.5
$1.0

January February March April May June July August September  October November December



Sales Tax Nominal vs. Real Revenue

Nominalvs. Real 2020 Adjusted Sales Tax Revenue
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Sales Tax by NAICS Subsector — Top 5
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Lodging Tax (Hotel/Motel Tax)

- Restricted revenue for tourism activities

$350

$300

Thousands

$250

$200

$150

$100

$50

$0

January

YTD $1.3m ==2025
$2.4m ——2024

$2.4m 2023
$2.3m — 2022

$1.6m ——2021

February March

—_—

April

May

June

July

August

September

October

November

December



Permit and Housing Market Activity
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Citywide Revenues and Expenses

2025 Citywide Revenue, $196.2m
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2025 Citywide Expenditures, $212.9m
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Citywide Revenue - $196m
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Citywide Expenses - $213m
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Special Revenue Funds

- Revenues restricted or committed for specific purposes

120 Public 136 Environ.
Safety Fund Remed. Fund

160 Dispatch
Fund

110 Street

Funds REET

Transportation

Revenue = $43.2m
Expenses = $50.6m
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Millions
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Enterprise Funds

Revenue = $54.7m
Expenses = $60.8m

- Business-type activities that are self sustainable with user fees

410 Water Fund

420 Wastewater
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430 Stormwater
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455 Cemetery
Fund
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Internal Service Funds

$18

Millions

$16

$14

$12

$10

$8

$6

$4

$2

- Business-type activities that provide goods and services to City departments

510 Fleet & Radio Funds

Budgeted Expenditures

Actual Expenditures

530 Facilities Fund

540 IT, Tech, and
Telecom Funds

Budgeted Revenues

W Actual Revenues

550 Claims & Litigations 560 Employee Benefits
Fund Funds

Revenue = $36.4m
Expenses = $43.6m

570 PW Admin &
Engineering Fund
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General Fund Revenues - $61.3m
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General Fund Expenditures - $60.9m
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General Fund - % of Budget Spent by Department

Police $19.01

Fire '~ $18.93
Parks and Recreation |$6.61
Library [ $3.94
Planning ' $1.76
Finance Department $1.67
Municipal Court [ $1.64
Mayor ' $1.55
Human Resources ' $1.39
Legal $1.28
Museum ' $0.90
City Council | $0.61

Hearings Examiner ' $0.06

Bar Labels Show Actual YTD 0% 10% 20% 30% 40% 50% 60%
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General Fund Ending Reserve Projections
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Next Steps

* Budget:

September 29t — 2026 Budget presented to Council

October through November — Budget work sessions

October 6" — Budget Public Hearing

October 20 — Revenue Forecast & Property Tax Public Hearing
November 37 — Second Budget Public Hearing

November 17t — Budget Ordinance presented to Council
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Questions?

Presentation and additional reports available at:
https://www.cob.org/finance/reports






