Finance Update
2025 Review




Millions

Retail Sales and Use Tax

- Graph shows collection of “Regular” .5% and “Optional” .5% sales tax (effective rate for City .85%)
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Sales Tax Nominal vs. Real Revenue

Nominalvs. Real 2020 Adjusted Sales Tax Revenue
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Sales Tax by NAICS Subsector — Top 5
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Permit and Housing Market Activity
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Active Listings

Housing Market Activity
(Bellingham CBSA)
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Thousands

Lodging Tax (Hotel/Motel Tax)

- Restricted revenue for tourism activities
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Economic Indicator — Border Crossings

Annual - Blaine, Lynden, and Sumas Border Crossing Entries Passenger Crossing Annual
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Citywide Revenues and Expenses

2025 Citywide Revenue, $419m
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2025 Citywide Expenditures, $472m
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Citywide Revenue - $419m
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Citywide Expenses - $472m
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Capital Projects — 2025 Expenditures

Top 10 Project Actuals

Pacific St Ops Cntr Phase 2; (111, 410, 420, 430, 530)

Meridian Sewer -5 to Kellogg; (161, 420)

Roeder Lift Station; (111, 410, 420)

Padden Creek at 12th and 14th Fish Passage Projects; (420, 430)
James Bakerview Intersection; (111, 161)

Woburn Operations Site; (111, 141, 142, 161, 530)

Sunset Pond Loop Trail; (173, 177)

Silver Beach-Samish-Roosevelt Overlays; (111, 161, 410)
Russell/Irving Water Main; (111, 410)

James Street Bridge Replacement; (111, 161, 410)

Top 10 Project Budgets

RG Haley Remediation; (136)

Pacific St Ops Cntr Phase 2; (111, 410, 420, 430, 530)

Meridian Sewer I-5 to Kellogg; (161, 420)

New What-Comm Building; (301)

Cornwall Ave Landfill; (136)

Meridian/Birchwood Intersection; (111, 161)

Roeder Lift Station; (111, 410, 420)

Broadway Samish Sewer Replacements; (161, 410, 420)

Padden Creek at 12th and 14th Fish Passage Projects; (420, 430)
Old Town Redevelopment; (142, 161)
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Millions

Special Revenue Funds  FRevenue = 91.3m

Expenses = $101.6m

- Revenues restricted or committed for specific purposes
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Enterprise Funds Revenue =$121.8m

Expenses = $141.2m

- Business-type activities that are self sustainable with user fees

o $80

Mill
%
N
o

Budgeted Expenditures Budgeted Revenues

$60 Actual Expenditures # Actual Revenues

$50
$40
$30

$20

"

/

410 Water Fund 420 430 Stormwater 455 Cemetery 460 Golf Course 465 Parking 470 Medic One 475
Wastewater Fund Fund Fund Services Fund Fund Development
Fund Services Fund

$10

k\\\\\\\\\\\\\\%

L

$0



Millions

Internal Service Funds Revenue =$78.2m

Expenses = $96.2m

- Business-type activities that provide goods and services to City departments
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General Fund Revenues - $128.4m
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General Fund Expenditures - $127.1m
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General Fund - % of Budget Spent by Department
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GF Reserve

2025 Beginning Reserve:

S 22,116,511

Description Updated 3/26/2026
Cash 29,136,249
Accounts Receivable 662,648
Accounts Payable (2,545,610)
Retainage Payable (6,947)
Accrued Wages (3,557,933)
Rev. Collected in Advance (125,993)
Other Deposits (265,779)
2026 Estimated Beginning Reserve: 23,296,635
Reserve Breakdown

Emergency Reserve 23,212,531

Economic Reserve 84,104

Unrestricted Reserve
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General Fund Projection

- Without Revenue Adjustments made in the 2025 budget
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10-Year Treasury Constant Maturity Minus
2-Year Treasury Constant Maturity
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Questions?

Presentation and additional reports available at:
https://www.cob.org/gov/dept/finance/pages/reports.aspx
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