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Finance Update
2026 1st Quarter Review
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Retail Sales and Use Tax
- Graph shows collection of “Regular” .5% and “Optional” .5% sales tax (effective rate for City .85%)
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Sales Tax Nominal vs. Real Revenue

*2023 outliers removed for trending
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Sales Tax by NAICS Subsector – Top 5
- YTD through March
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Permit and Housing Market Activity
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Lodging Tax (Hotel/Motel Tax)
- Restricted revenue for tourism activities
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Economic Indicator – Q1 Border Crossings
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Citywide Revenues and Expenses
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Citywide Revenue - $113.7m
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Citywide Expenses - $99.6m
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Capital Projects – 2026 Q1 Actual Expenditures
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Capital Projects – 2026 Budgeted Expenditures
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Special Revenue Funds
- Revenues restricted or committed for specific purposes

Revenue  = $16.4m
Expenses = $20.5m
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Enterprise Funds
- Business-type activities that are self sustainable with user fees

Revenue  = $28.6m
Expenses = $27.8m

$0

$2

$4

$6

$8

$10

$12

$14

$16

$18

$20

   410 Water Fund    420
Wastewater

Fund

   430 Stormwater
Fund

   455 Cemetery
Fund

   460 Golf Course
Fund

   465 Parking
Services Fund

   470 Medic One
Fund

   475
Development
Services Fund

M
ill

io
ns

Budgeted Expenditures Budgeted Revenues

Actual Expenditures Actual Revenues



15

Internal Service Funds
- Business-type activities that provide goods and services to City departments  

Revenue  = $20.7m
Expenses = $17.8m
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General Fund Revenues - $27.7m
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General Fund Expenditures - $31.3m
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General Fund - % of Budget Spent by Department
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Presentation and additional reports available at: 

www.cob.org/reports

Questions?


