Finance Update
2026 2" Quarter Review




Millions

Retail Sales and Use Tax

- Graph shows collection of “Regular” .5% and “Optional” .5% sales tax (effective rate for City .85%)
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Sales Tax by NAICS Subsector — Top 5

- YTD through June

" $2.0
(=
2
;

$1.5

$1.0 51% 51%

$0.5

$0.0

Motor Vehicle and Parts Sporting Goods, Hobby, Construction of General Merchandise Food Services and !
. g . N B Motor Vehicle and Parts Dealers
Dealers Musical Instrument, Buildings Retailers Drinking Places ) ) . )
Book. and m Sporting Goods, Hobby, Musical Instrument, Book, and Miscellaneous Retailers
Miscellaneo,us Retailers B Construction of Buildings
H General Merchandise Retailers
2025 m2026 B Food Services and Drinking Places

m All Others



Permit and Housing Market Activity
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Housing Market Activity

Active Listings

Value (Bellingham CBSA)
g I Active Listings
$140 § 1000 — Average Listing Price
$120
800
$100
T ~ie JHHNITR D o
$60 400 Listings
$40
200
$20
$- 0
FPIIITIIT PP PP P PP
PFFERI LT TIFESIITTFESEY
Source: Realtor.com/FRED

Average Listing
Price

1,200

Thousands

1,000

800

600

400

200



Thousands

Lodging Tax (Hotel/Motel Tax)

- Restricted revenue for tourism activities
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Citywide Revenues and Expenses

2026 Citywide Revenue, $230.9m
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2026 Citywide Expenditures, $218.1m
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Citywide Revenue - $230.9m
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Citywide Expenses - $218.1m
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Capital Projects — 2026 Budgeted Expenditures

Top 10 Project Budgets

RG Haley Remediation; (136, 410)

Cornwall Ave Landfill; (136)

Eldrige Ave Br Reconstr Squalicum Cr; (111)
New What-Comm Building; (301)

Post Point Sludge Tank Replacement; (420)
Central Library Renovation Phase 2; (302)
Post Point Generators and Controls; (420)
WTP Filter Media Replacement; (410)

Old Town Redevelopment; (142, 161)

Broadway Samish Sewer Replacements; (410, 420)
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Capital Projects — 2026 Q2 Actual Expenditures

Top 10 Project Actuals

RG Haley Remediation; (136, 410)

Cornwall Ave Landfill; (136)

Old Town Redevelopment; (142, 161)

Meridian Sewer I-5 to Kellogg; (420)

Roeder Lift Station; (111, 420)

New What-Comm Building; (301)

James Street Multimodal Safety Segments 3 and 4; (111, 161, 430)
Russell/Irving Water Main; (111, 410)

HRIS System RFP Development and Selection; (542)

Sunset Pond Loop Trail; (173, 177)
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Special Revenue Funds  Revenue =$43.6m

- Revenues restricted or committed for specific purposes

.
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Enterprise Funds Revenue = $60.1m

Expenses = $59.4m

- Business-type activities that are self sustainable with user fees
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Internal Service Funds Revenue =$41.2m

Expenses = $36.5m

- Business-type activities that provide goods and services to City departments

.
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General Fund Revenues - $66.9m

Sales Tax

B&O Tax

Utility Tax

Property Tax

Charges, Fines, etc.
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General Fund Expenditures - $64.1m
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General Fund - % of Budget Spent by Department

Fire $19.90

Police ' $20.35
Parks and Recreation $7.35
Library [$4.16
Finance Department | $1.85
Municipal Court [ $1.84
Planning ' $1.68
Legal $1.44
Mayor ' $1.27
Human Resources | $1.32
Museum | $1.08
City Council | $0.67

Hearings Examiner  $0.08
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Bar Labels Show Actual Spending in Millions




Next Steps
* Budget:

« September 28t — 2026 Budget presented to Council
October 5t — First Budget Public Hearing

October 19th — Revenue Forecast & Property Tax Public
Hearing

 November 2" — Second Budget Public Hearing
* November 16t — Budget Ordinance presented to Council

18



Questions?

Presentation and additional reports available at:
www.cob.org/reports
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