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Strengthening our Cultural and Civic Center:
A Decade of Progress

December 8, 2003
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CAPITAL IMPROVEMENTS ADVISORY COMMITTEE – Final Report  

BACKGROUND –  
 
In the fall of 1998 Mayor Asmundson asked the City 
Council to appoint a citizen’s task force in the coming 
year to help determine the capital needs of the 
community.  The task force would gather information, 
evaluate it and establish priorities for the funding of 
these capital projects  
On March 19, 1999 the task force, now known as the 
Capital Facilities Committee, convened for the first 
time.  During the ensuing seven-month period of 
1999 the committee met seventeen times, on average 
twice a month. Attending many of these meetings 
were city department heads, community members 
and city council members.  The committee was made 
up of nineteen Bellingham citizens familiar with the 
community, its needs and financial issues.  
Throughout the process, attending and assisting the 
committee were staff from the Budget, Finance and 
Planning and Community Development Departments. 
 

The committee received 230 requests from city 
departments during the investigative phase 
valued at more than $560,000,000.   
 
The committee spent several meetings discussing 
how to best use this information. Methods of 
evaluation were explored, as were methods of 
prioritization.  It soon became apparent that there 
was far too much information to handle effectively in 

the first year of the committee's work.  The direction 
from the Mayor had been to complete the 
committee’s work in time for the 2000 city budget 
process.  In order to meet that deadline the 
committee decided to evaluate only the unfunded or 
General Fund dependent capital projects.  

• Recommendation #3 – Capital projects that 
present a general benefit to all residents should 
be considered for funding by voted debt 
instruments. 

• Recommendation #4 – Capital projects with 
indirect benefits to residents should be financed 
through non-voted debt instruments. During the deliberations of the committee the 

following findings or statements of fact became clear 
and were used to set a framework for the 
committee’s discussions. 

• Recommendation #5 – The City Council should 
use debt instruments that require only their 
approval, as they deem appropriate and 
necessary. • Finding #1 – The City has significant capital 

improvement needs. • Recommendation #6 – In funding capital projects 
all possible funding sources should be considered 
and used as appropriate, including the 
development of currently unknown alternative 
sources. 

• Finding #2 – The City has greater capital 
improvement needs than there are resources to 
meet those needs. 

• Finding #3 – Capital improvement benefits are 
long-term in nature, generally are significant in 
cost and, therefore, should be met through the 
use of debt instruments consistent with current 
financial rating limitations. 

 

The committee’s final report of 1999 presented 
the City Council with a list of 54  un-funded 
capital projects with an estimated value of 
$137,000,000.   

In addition to these findings the committee developed 
and adopted the following recommendations: 

 • Recommendation #1 – Capital improvement 
projects should be funded from revenue sources 
in the following hierarchy of analysis a) user fees 
(e.g. golf course users), b) assessments on 
beneficiaries (e.g. LID’S), and c) the general 
population (e.g. a bond issue). 

The committee recommended that the City Council 
appoint a new committee in the coming year to 
further refine this un-funded list and to provide the 
Council with a prioritized list for community 
consideration. 

• Recommendation #2 - Generally, capital 
maintenance requirements should be funded from 
current revenue. 
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In late summer of 2000 the Mayor and City Council 
moved forward with a plan to develop this prioritized 
list.  
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FINDINGS –  The Capital Improvements Advisory Committee 
(CIAC) was created by City Council resolution on 
September 18, 2000.  The CIAC was given a very 
clear mission to pursue and measurable outcomes to 
achieve.  The mission statement read: 
“The Capital Improvements Advisory Committee shall 
update, review, and prioritize the list of un-funded capital 
needs of the City of Bellingham as presented in the Capital 
Facilities Committee report of October 28,1999 and other 
new needs as may be identified by the community.  The 
Committee shall also prepare a financing strategy that 
identifies techniques and recommendations for funding the 
most needed capital projects.  The report shall be 
presented to City Council at the second City Council 
meeting of January 2001.” 
 
The CIAC, as a result of their work, was to produce a 
report that produced these specific outcomes: 
 

 Rank each project in overall priority relative to the 
other projects. 

 Develop a financing strategy for those projects 
deemed to be most critical. 

 Propose a suggested community education 
process that informs the community of the need 
for these projects. 

 Propose a method for ongoing Committee review 
of community needs on an annual basis. 

 
The CIAC first met on Oct. 19, 2000.  Over the 
ensuing eight months the CIAC held twenty 
informational, investigative, discussion, and public 
involvement meetings.  Throughout the process, 

attending and assisting the committee were staff from 
the Office of Neighborhoods and Community 
Development and the Budget and Finance 
Departments. The Finance Director attended most of 
the meetings. 

 

As a result of the 2000 - 2001 information-
gathering phase the CIAC refined and updated 
the un-funded needs list from the prior year’s 
process and added several new needs to create a 
total of 64  un-funded capital improvement 
needs valued at approximately $148,000,000. 
(Note: All cost estimates were recognized as 
preliminary at this point).   

 

During these sessions the CIAC heard 
presentations from over a dozen community 
organizations  (e.g. Whatcom County 
Government, Bellingham School District, Port of 
Bellingham, Chamber of Commerce, the 
Convention and Visitors Bureau, YMCA and 
numerous private citizens) and conducted two 
general public meetings 

 
The improvements ranged in nature from seismic 
upgrades of city buildings, to cemetery 
improvements, and downtown parking garages. See 
Appendix A for a complete listing of all the identified 
capital improvement needs. 

 
In addition, the CIAC received a detailed presentation 
from the following city departments or facilities:  

 Public Works The total number of improvements presented by the 
various community groups, citizens and governmental 
agencies confirmed the findings from the 1999-2000 
Capital Committee’s report that there are great unmet 
capital improvement needs in our community. 

 Police 
 Fire  
 Planning 
 Parks and Recreation 
 Whatcom Museum of History and Art  
 Public Library To effectively study these improvements and to meet 

the City Council’s request for a list of the most 
needed capital improvements the CIAC developed a 
comprehensive and detailed evaluation process. 

 Office of Neighborhoods and Community 
Development 

 Mt Baker Theater 
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Over the course of several meetings the CIAC 
evaluated the improvements according to the 
following criteria: 

 Public Health/Safety 
 Enhance or Protect Natural Environment 
 Enhance or Protect Social Environment 
 Preserve Existing Assets 
 Impact Future Operating Budget 
 Provide economic benefit 
 Advance other Capital Projects 
 Advance Community Goals 
 Provide Community-wide benefit 

 
Priority projects were organized at this point into 
“theme” groupings.  The purpose of the grouping 
excercise was to create combinations of projects that 
would compliment each other, enhance cost savings 
possibilities and create synergies that met as many 
goals as possible. 
 

The environment for funding these community 
needs is particularly good at this time because: 
• bond indebtedness decreases in the next few 

years; 
•  our practical bond capacity is very high; 
•  bond interest rates are currently very low; 

and  
• the city’s bond rating has recently been 

upgraded.  
See the report Capital Project Funding prepared by 
the City Departments of Finance and Budget for a 

clear explanation of financing options for the City of 
Bellingham. 
Appendix B provides a brief summary of this report. . 
 
THE RECOMMENDATIONS –  
 
The 2000/2001 capital improvement needs process 
pointed out to the CIAC that the findings identified in 
1999 were still valid.  The City still has significant 
capital needs, there are still more needs than 
resources and debt still seems to be the only way the 
community can effectively address these needs. 
 

The evaluation process identified the following 
nine (9) capital improvements, as the most 
needed: 
1. Streetscape/public space along Railroad Ave. 
2. Improvements for the Farmers Market 
3. A new parking structure at Railroad Avenue  

and Holly Street 
4. Streetscape/public space/plaza in Cultural 

District 
5. New Library and expanded Museum 
6. Completed Mt. Baker Theater Master Plan 
7. New parking structure in Cultural District 
8. Waterfront Acquisition and Development 
The CIAC, in addition, wishes to encourage the 
City Council to consider these needs for G.O. 
Bond funding as soon as is practical. 

Further, the CIAC recommends to the City 
Council, that the financial and HR systems 
upgrade be funded this year by Councilmanic 
bond. 
See Appendix C for a complete listing of the nine 
improvements. The list is not “prioritized.”  
 

In addition to these nine priority improvements 
the CIAC identified the following four (4) other 
maintenance or facility upgrades that should be 
addressed by bond levy in the near future. 
1. Earthquake Protection for City Hall and 

Museum buildings 
Museum HV2. AC upgrade and fire suppression 
system for the Museum building 
Civic Field Phase One Upgrades 3. 

4. Parks Upgrades  
Appen re information on these 
improvements.  The list is not “prioritized.” 
 

dix D presents mo

The CIAC also recommends that the City Council 
ask the voters to continue the levy, currently 
funding “Beyond Greenways” until 2006, to fund 
an ongoing Parks and Recreation acquisition, 
development and maintenance program.  
 See Appendix E. 
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Appendix B, C and D also provide suggested financing 
methods to achieve project implementation.  The 
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CIAC recognizes that it is within the purview of the 
Mayor and City Council to decide which, if any, of 
these projects move forward and how financing of the 
projects is to be structured. 

The CIAC was also tasked with proposing a method 
for ongoing Committee review of community needs 
on an annual basis. 

It is suggested by the CIAC that the nine- (9) 
projects proposed for G.O. Bond funding be 
submitted to voters first, possibly in the 
spring/summer of next year. The four 
maintenance/upgrade projects submitted for levy 
support should be presented to the voters in the 
2004 time frame and then the ongoing parks 
projects would pick up the beyond greenways 
levy after 2006. 

 
 The CIAC recommends that the City Council set 

up a review committee to examine the work of 
the CIAC, solicit comment from all participants 
and work with CIAC members, City Council 
members, and staff to further the design and 
evaluation of the CIAC’s work. 

Most projects recommended in Appendix B have 
considerable additional funding identified in addition 
to the necessary G.O. Bond financing requested. 
 
 
The CIAC also clearly recognizes the need to gather 
much more detailed information about the 
recommendations.  The cost estimates are not 
accurate because detailed program development, 
schematic design and professional cost estimating 
have not been done. It could be useful to fund the 
Architectural/Engineering work prior to funding the 
Construction phase. 

 
 The CIAC, during the course of its work, talked with 

several community organizations that might be willing 
to lead a community education process about their 
recommendations.  These organizations could become 
the advocates of these improvements. 

CONCLUSIONS –  
 
Over the course of human history a principle of 
community development has become clear and 
generally accepted.  That principle -  
 To further the work of the capital needs 

implementation process the CIAC is 
recommending that the Downtown Renaissance 
Network, the Bellingham Farmers Market, Allied 
Arts, Whatcom Film Association, Whatcom 
Museum of History and Art, the Bellingham 
National Antique Radio Museum, Mind Port, the 
Mt. Baker Theater Group, Bellingham Public 
Library, the Old Town Merchants Association, 
Downtown Neighbors and the Railroad Avenue 
Merchants Association be invited to join a 
coalition of groups to inform the public about the 
merits of these recommendations. 

 As individuals we may only be able to envision 
our future, but as a community, working 
together, we can achieve that future. 

The CIAC recommends that funds be made 
available to gather better project information 
such as how would a project work, who would be 
involved with the project, where would the 
project be constructed, what would it look like 
and how much would it cost? 

 
The primary purpose of capital improvement planning 
is to identify these “community needs”, whether they 
be a fire station, new street, park or library, and 
develop strategies for their realization.  This was the 
task under taken by the Capital Improvements 
Advisory Committee.  The CIAC gathered information, 
heard from citizens and organizations, evaluated and 
prioritized capital improvement needs.  

 
Once this more detailed information is made available 
the Mayor, City Council and community can better 
decide what should go forward for voter approval and 
when. 
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The next step is for the community to review the 
committee’s recommendations and to determine a 
timeline and method for development of better cost 
estimates. Taking these steps will help bring these 
visions for Bellingham one-step closer to becoming 
reality. 

Keeping clearly in mind that these needs were 
community originated the CIAC strove to develop 
community-based solutions.  In Washington State, as 
in most other states, communities form legal 
municipal corporations to develop and manage 
community-identified needs.  The state constitution 
grants municipal corporations the right to assess its 
members a share of the cost of providing and 
maintaining these needs.   

 
 
 

 
Financing methods are identified in Appendix B.  
These methods are “extra ordinary” in that the 
community must approve their use by vote. 
 
The community has painted a picture of Bellingham’s 
future through numerous visioning, planning and 
strategy meetings. These ideas are well documented 
in many adopted plans such as the Comprehensive 
Plan, Visions for Bellingham, the Whatcom Creek 
Waterfront Action Plan, the City Center Master Plan, 
the Parks and Open Space Plan, and the Mt. Baker 
Theater Master Plan. The CIAC attempted to move 
these ideas closer to implementation. Their 
recommendations found in Appendices C – D are 
intended to reflect the community’s desires as 
outlined in these plans. 
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- APPENDIX A – 
List of Capital Projects Submitted for Consideration 
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DEPARTMENT PROJECT TITLE TOTAL COST 
Executive   
Ex. –1 Old Town Special Projects Area –  

Projects identified in the Whatcom Creek Waterfront Action Plan and the City Center Master Plan. 
$8,900,000 

- a. Sash n’ Door/Creek Estuary Cleanup $2,100,000 
- b. Old Town Property Acquisition $6,000,000 
- c. Old Town Property cleanup $   800,000 

Ex-6 Heart of the City – Housing/Farmers Mkt./ 
Public Space – 
Projects identified in the City Center Master Plan. 

$2,900,000 

- a. S. RR Ave. Housing Site $250,000 
- b. Farmer’s Mkt./Parking Improvements $2,000,000 
- c. RR Ave./Holly Street Mixed Use $350,000 
- d. Public Space $300,000 

Ex-7 Heart of the City – Connections- 
 Projects identified in the City Center Master Plan – Wayfinding system, improvements to Holly Street from Lakeway 
Avenue to F Street. 

$3,500,000 

Ex-8 Heart of the City – Cultural Resources – 
 Projects identified in the City Center Master Plan and Cultural District Development Strategy.  Includes the completion of 
the Mt. Baker Theater capital plan. 

$15,550,000 

- a. MBT Master Plan Implementation $7,000,000 
- b. Streetscape/pedestrian improvements $1,000,000 
- c. Parking/Mixed-use $7,000,000 
- d. Old Town Joint Parking $   300,000 
- e. Upper Central Improvements $   250,000 

Ex-9 Waterfront Restoration Fund –  
Creates a revolving fund to acquire waterfront property for reuse by the public or resale to private interests 
 

$5,000,000 
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DEPARTMENT PROJECT TITLE TOTAL COST 
Public Works   
PW–1  City Hall Basement Repair –

Seismic upgrades to City Hall and repair of basement for reuse. 
 

$4,000,000 

PW-2 City Hall Annex Demolition –  
Clears unused buildings on city property near the Municipal Court Building. 
 

$   250,000 

PW-3 City Hall Annex ITSD Accommodation – 
Creates additional space in the Municipal Court Building for Information Services Department displaced by City Hall 
basement problems. 
 

$   400,000 

Police   
Po-1 Phase II Police Facility 

New addition is planned as a training and media center, evidence area for vehicle and large-item processing and 
expanded space for the Records Bureau.  
 

$5,454,000 

Finance   
Fin-1 Finance and Human Resource Information System 

This project would upgrade and/or replace existing Financial software system and add an integrated HRIS system, which 
the City does not currently have.   
 

$1,500,000 
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DEPARTMENT PROJECT TITLE TOTAL COST 
Museum   
Mu-1   Museum Expansion

Expand the present exhibition and gallery space to attract major gifts and loans and allow for popular exhibitions, attract a 
wider audience and permit the Museum to show its own collections. 
 

$3,300,000 

Mu-2 Exterior Repairs & Seismic Upgrades  
The structure is seriously in need of repairs and maintenance to prevent damage to both the structure and the building’s 
contents as well as to reduce risks to human lives.  
 

$2,721,430 

Mu-3 HVAC and Fire Suppression system for Main and Syre Buildings  
Present HVAC systems do not provide for building humidity control, and they do not provide proper cooling.  There is 
currently no automatic fire protection system other than in the smoke detectors and alarms in either building. 
 

$2,190,000 

Library   
Li-1 New Main Library  

An expanded library function is required to provide adequate display space for existing collection, provide for heavier use, 
and provide for new information technologies.  
 

$15,929,000 

Parks   
Pa-1 General Maintenance – 

Repairs to existing Park Department assets 
 

$1,418,000 

-a. Bloedel parking lot $   300,000 
-b. Blvd. Park shoreline restoration $   218,000 
-c. Donner Field and Lk. Padden ballfield drainage $   900,000 

Pa-2 Consolidated Administration/Operations Space – 
Development of a Consolidated Parks Administration and Operations Facility to replace cramped facilities a Cornwall Park 
 

$2,000,000 
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DEPARTMENT PROJECT TITLE TOTAL COST 
Pa-3 Taylor Ave. Dock Renovation  

Renovate Taylor Dock and construct over water connection to Boulevard Park as part of the South Bay Trail 
 

$3,300,000 

Pa-4 Civic Stadium Renovations –  
A series of major repairs and improvements to Civic Field.  The projects listed are in Parks Department order of priority. 
 

$8,562,960 

-a.  Light Replacement $479,600 
-b. N. Grandstand Roof Replacement $731,390 
-c. Sound System Replacement $131,000 
-d. Game Management Center $359,700 
-e. ADA Upgrades $650,450 
-f.  Parking Lot Repave $1,858,450 
-g.   Road Realignment/Traffic Circle $599,500 
-h.  Locker Room Renovation $479,600 
-i  Additional Seating $635,470 
-j  Expanded concessions $239,800 
-k. Events Building $1,199,000 
-l.  Landscaping $1,199,000 

Pa-5 Waterfront Access Development – 
Acquire property, construct docks and other facilities at Bellingham waterfront locations, including Central Waterway 
 

$4,000,000 

Pa-6 Athletic Field Complex – 
Develop a new complex in the growing Northeast section of Bellingham. 
 

$3,084,000 

Pa-7 Athletic Field Development 
Develop 10-12 new softball, baseball, and soccer fields.  
 

$4,000,000 
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DEPARTMENT PROJECT TITLE TOTAL COST 
Pa-8 Community Center  

Construct a multi-purpose community recreation facility to include gymnasium, fitness facilities, classrooms, program 
areas, and community meeting rooms. 
 

$7,000,000 

Pa-9 Neighborhood Park Renovations – 
Replacement of outdated playgrounds, play-courts, walkways, and recreation facilities 
 

$500,000 

Pa-10 Northridge Park Development –  
Development of a new community park in the rapidly growing northwest area of the city. 
 

$3,500,000 

Pa-11  Park Acquisitions – 
Funding for neighborhood and community parkland not being met through subdivision dedication and Greenways 
Program acquisitions.  

$6,000,000 

Pa-12 Urban Trails –  
Acquisition and development to fill gaps in the city trail system not funded by the Greenway Levies. 
 

$4,000,000 

Pa-13 Cemetery Development and Renovations 
Numerous improvements are required to the city’s children’s cemetery. 
 

$245,000 

-a. Irrigation system renovations $120,000 
-b. Renovate existing Lakeway entry $20,000 
-c. Develop new Children’s section $20,000 
-d. New Cremation feature $65,000 
-e. New urn garden $20,000 
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DEPARTMENT PROJECT TITLE TOTAL COST 
Fire   
F-1 Northwest Fire Station – 

Additional annexation on north end within five years may require the relocation of the existing N.W. Fire Station to better 
serve the airport area.  A combination station with a Crash Fire Rescue and Structural Fir/EMS response with the Fire Dist. 
And Port is possible. 
 

$2,000,000 

F-2 Classroom/Meeting rooms –  
-Purchase of property adjacent to the Broadway Station to build a new classroom/meeting room for training purposes. 
 

$400,000 

F-3 Training/Drill Facilities –  
Training/drill facilities will be needed if the joint use of Fire District #4 facilities on Britton Road doesn’t work out. 
 

$2,400,000 

F-4 Britton Loop Fire Station – 
If annexation occurs in the northeast quadrant within five years it may be necessary to buy or share  the costs of the 
Britton Road Fire Station belonging to Fire Dist. #4. 
 

$2,000,000 

F-5 Geneva Fire Station – 
At some point beyond five years it may become necessary to purchase the Geneva Five Station from Fire District #2 if the 
city annex’s in that direction. 
 

$2,000,000 

Community   
DRN-1   Wayfinding –

Complete Phase II of the city center wayfinding system. 
 

$200,000 

DRN-2 Restore Two Way Traffic – 
Restore two way traffic circulation on Holly, Chestnut, Magnolia, Champion and State Streets.  Cost would cover re-
signalization and restripping.  
 

$4,500,000 
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DEPARTMENT PROJECT TITLE TOTAL COST 
DRN-3 Parking Structure – 

Construct a new parking structure at the intersection of Holly Street and Railroad Avenue. 
 

$5,000,000 

UNC Pocket Park – 
Convert a small parking lot located at Prospect Street, Holly Street and Bay Street into a neighborhood “pocket park.” 
 

$200,000 

UNC Mt. Baker Theater Capital Plan – 
Completion of the master plan of the city-owned and privately operated theater.  New lobby, concessions, dressing area, 
backstage and gathering space are key elements.  The acquisition of private space in the building and surrounding areas 
is required as well. 
 

$10,000,000 
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Downtown at a Crossroads 
The revitalization of Bellingham’s downtown is at a crossroads. After 
years of carefully laying the groundwork, community leaders and 
citizens are poised to make decisions on significant downtown 
investments. 

The benefits of revitalizing downtown will be substantial. We expect 
public sector investments downtown to result in: 

• $76 million in private development during the next 5-10 years; 

• 2,300 new jobs; 

• $78 million in new sales annually; 

• $664,000 in additional annual sales tax revenue; 

• $2.5 million in annual property tax revenue. 

Before these benefits can be realized, however, we must make a 
commitment to invest in Bellingham’s future. 

The crossroads we face in many ways 
reflects our changing community. Our 
population is growing at a consistent rate. 
Our increasingly diverse community 
provides new opportunities, ideas and 
expectations. Bellingham’s economy no 
longer relies on resource-based industries, 
such as fishing, timber, agriculture and 
mining. Technology, education and 
services are becoming the backbone of our 

new economy. 

Bellingham’s location, natural beauty and 
interested, active citizens provide us with great advant
future.  In the past we have enhanced these amenities b

we’ve made as a community, such as building sound public infrastructure, providin
developing excellent parks and supporting first-class 

These public investments helped create a community nationally recognized as one 
work and play. New investments in revitalizing downtown can be seen in the same
in our community, creating a vibrant city center where people will live, work and p
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Recapping the vision
The city during the past ten years has involved 
hundreds of residents in community-based 
planning processes that combine to describe a 
vision for Bellingham’s future: 
 

Visions for Bellingham 
(1992) 

Comprehensive Plan Neighborhood 
Updates (1994 – present) 

Rural/Urban Design Action Team 
(1992) 

Whatcom Creek Waterfront Action 
Plan (1996) 

Downtown Development Workshop 
(1998) 

City Center Master Plan (1999) 

Capital Improvement Advisory 
Committee (2001) 

 
Themes woven throughout 

Three themes emerged repeatedly throughout 
those processes:  

“Livability” 
We must enhance employment opportunities, 
family-wage jobs and affordable housing with 
careful stewardship of our environment and 
natural surroundings.  

Recreation opportunities 
Bellingham residents consistently rate 
recreational opportunities, such as parks, trails, 
bicycle and pedestrian areas, waterfront access 
and open spaces, as among the most highly 
valued of Bellingham’s present and future 
amenities. 

Cultural resources 
Cultural activities and places to share them also 
are important to Bellingham residents. 

Capital Improvement Advisory Committee 

Downtown improvements 
ranked as high priority 
During the past 10 years, community members have 
painted a picture of Bellingham’s future through 
numerous visioning, planning and strategy processes. 
(see box at right). In June 2001, an advisory committee 
recommended a strategy for moving forward on capital 
needs that are critical for realizing those ideas.  

The 13-member Capital Improvement Advisory 
Committee, working together for more than a year, 
ranked by priority the city’s most pressing capital 
needs and recommended financing methods for 
meeting those needs. 

Among the top priorities the committee recommended 
addressing immediately are many improvements 
downtown, in three distinct areas:  

1. Railroad Avenue housing, Farmers 
Market and public space improvements: 
Enhance public spaces along Railroad from Holly 
Street to Maple Street. Cooperate in the 
development of a major housing project at the 
Morse Hardware site. Work with the Farmers 
Market to solve long-term space needs. 

2. Cultural District Enhancements: 
Major cultural resources need replacement or 
expansion to meet the needs of a growing 
community and serve as a catalyst for other 
development. A new library, and expanded and 
improved museum and theater space, were 
committee priorities. 

3. Waterfront restoration 
Waterfront access is identified as a major priority 
by the community. Changing uses on the 
waterfront, the need to clean up contaminated areas 
and increasing demand for public access make the 
acquisition of waterfront property a top priority.  

For more information or the committee’s full report, 
visit the City of Bellingham’s website at www.cob.org 
or contact the Office of Neighborhoods and 
Community Development at 676-6880. 

 

http://www.cob.org/


 
 
Next step for downtown: 
Determine costs and feasibility of recommendations 
The next step in realizing our community’s vision for downtown is to gather more detailed and accurate cost 
and feasibility information concerning the downtown-related recommendations of the Capital Improvement 
Advisory Committee. The cost of this research is estimated to be approximately $150,000. This work is 
expected to be complete and presented to Bellingham City Council during the first quarter of 2002, preparing 
members for discussions and decisions about whether to move forward on downtown improvements. 

The $150,000 will produce the following results: 

Cultural District Enhancements Project Development 
A vibrant cultural district continues to be identified as critical to a successful downtown and our community as 
a whole. Capital improvements to the Bellingham Public Library, Whatcom Museum of History and Art, and 
the Mount Baker Theater were identified as needs by their respective boards and ranked as priorities by the 
Capital Improvement Advisory Committee. Recent research by the Office of Neighborhoods and Community 
Development highlighted community and financial benefits that could be realized by developing shared 
facilities among these organizations. 

Additional research is needed to explore in more detail the needs of each organization and the idea of a joint 
cultural facility. This work would include determining if a joint facility is a viable approach and if the affected 
entities would support a joint project, as well as what it would cost, where it could be located and how it could 
be operated. Expected outcomes of this next step would include detailed descriptions of each proposed project 
and their costs, identified ways to share space, equipment and costs, and conceptual drawings. 

 

Railroad Avenue Improvement Design Work 
The Railroad Avenue corridor from Holly Street to Maple Street provides opportunities to attract new 
development downtown.  Enhancements to this corridor, such as trails, public spaces, Farmers Market facilities 
and landscaping, are important to both the private development at the Holly/Railroad intersection and the Morse 
Hardware site. 

Immediate next steps include preparing design and cost estimates on public improvements in the Railroad 
Avenue corridor, including improvements to the Railroad/Holly intersection.  

 

Morse Hardware Site Master Planning 
The Morse Hardware site offers a tremendous opportunity for a large project in downtown that could include a 
variety of housing types plus office and commercial space.  An agreement between the City and property owner 
will ensure the timely and appropriate development of this site. 

The next steps include developing a master plan and reaching an agreement on the best way to facilitate and 
implement the plan. 

 



Improvements draw development 
around Maritime Heritage Park 
Public investment in the Maritime Heritage Park and Old Town area 
since 1997 has drawn private investment at a nearly three-to-one ratio. 

The public investment in these areas has totaled $2,932,000 since 1997, 
funded by state and federal grants and Greenways levies. The 
corresponding private investment during that time has totaled 
$7,592,000, with several additional private projects currently in the 
planning stages.  
 Maritime Heritage Park
 

 
Vibrant downtowns key to economic development 
The health of downtown is frequently seen as an indicator of the health of a community. A vibrant downtown 
can be an economic engine for the entire community. 

Successes across the country tell this story over and over, and we expect similar results for investments made in 
Bellingham’s downtown. Examples compiled by the National Main Street Center show that public investment 
in downtown can result in many times that investment by the private sector: 

 Eau Claire, Wisconsin (population 62,700) has invested $4,200,000 in public funding in its downtown 
since 1988 and has seen a corresponding investment of $20,900,000 private dollars.  

 Denton, Texas (population 79,385) has seen a $5,200,000 public dollar investment draw $18,000,000 in 
new development by the private sector since 1989. 

 
 

Look at our downtown today, imagine tomorrow’s potential 
 A door-to-door survey of downtown Belllingham in fall 

1999 identified more than 900 businesses employing more 
than 6,000 workers (did not include Georgia-Pacific). 

 The same survey identified 147,000 square feet of vacant 
building space and 741,000 square feet of undeveloped 
building sites. 

 Downtown businesses reported $157,890,000 in taxable 
retail sales in 1999. 

Holly Street  
 

For more information: 
Steve Price, Manager, City of Bellingham Office of Neighborhoods and Community Development 
114 W. Magnolia Street, Suite 501, Bellingham, WA 98225   360-676-6880 
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 PROJECTS RECOMMENDED FOR ONGOING LEVY FUNDING IN 2006
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The current Beyond Greenways Levy is retired at the end of 2006.  The item levies a $.57 per thousand of assessed valuation 

assessment that generates $2,368,000  annually. This levy would be presented to the voters for a further 10 year period in 2006.

These proceeds would be used annually to fund the acquisition of additional park land, develop these properties and maintain

existing facilities.

Projects to be addressed could include:

Northridge Development

Civic Field Events Building

Civic Field Landscaping

Waterfront Access

Athletic Field Complex
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HIGH PRIORITY MAINTENANCE/UPGRADE PROJECTS RECOMMENDED FOR LEVY FUNDING IN 2004
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A. Earthquake Protection 4,750,000$        4,750,000$           YES

(Museum, City Hall)

B. Museum HVAC/Fire Suppression 2,200,000$        2,200,000$           YES

C. Civic Field Upgrades (incl. Urgent items from Parks) 2,352,140$        2,352,140$           YES YES

D. Parks Upgrades*(incl. PA1, PA9 & PA13) 2,225,000$        2,225,000$           YES YES

Total 11,527,140$      11,527,140$          

Levy Needed 11,527,140$       

PW1 City Hall Basement Repair 4,000,000                 4,000,000                     No Yes No YES Yes Yes No No
PA4 Civic Field - Phase I 4,800,000                 4,800,000                     No Yes No Yes YES No YES YES
PA1 Capital Maintenance 1,417,000                 1,417,000                     No Yes No Yes YES No YES YES

MU3 HVAC s Main and Syre & fire suppression system 2,190,000                 2,190,000                     No Yes No Yes Yes No YES YES
MU2 Exterior Repairs & Seismic Upgrades 2,721,430                 2,721,430                     No Yes No Yes Yes No YES YES
PA9 Neighborhood Park Renovations 500,000                    500,000                        No Yes No Yes YES No YES Yes
PA13 Cemetery Development and Renovations 245,000                    245,000                        No Yes No YES Yes No No Yes
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 HIGH PRIORITY PROJECTS RECOMMENDED FOR G.O. BOND FUNDING IN 2002
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Housing/Public Space
Streetscape/Public Space (Railroad Avenue) 1,500,000$        1,500,000$            YES YES

Public Market Improvements 1,500,000$        1,500,000$            YES YES

Parking - 300 car garage (mixed use) 4,500,000$        4,500,000$        YES YES

(This project would be a part of an intergrated Total 7,500,000$        4,500,000$        3,000,000$            

multi-modal transportation plan) Bond Needed 3,000,000$          
EX6 Heart of the City - Housing/Mkt./Public Space 2,600,000                500,000                   2,100,000                       No YES YES YES YES YES YES YES
EX4/7 Heart of the City - Connections   (Wayfinding)) 2,850,000                -                               2,850,000                       No YES YES Yes Yes Yes YES Yes

Cultural District Improvements
Cultural District Streetscape/Public Space 2,000,000$        2,000,000$            YES YES

New Library 16,000,000$      16,000,000$           YES YES

 Museum Improvements 4,000,000$        4,000,000$            

Theater Master Plan 10,000,000$      8,500,000$        1,500,000$            YES YES YES

( Mt. Baker Theater upgrades,  new small theater)

Parking - 500 car garage (mixed use) 7,500,000$        7,500,000$        YES YES

(This project would be a part of an intergrated Total 39,500,000$      16,000,000$      23,500,000$           

multi-modal transportation plan) Bond Needed 23,500,000$        
UNC2 Cultural Arts ( not part of Heart of the City) 10,000,000              8,000,000                2,000,000                       YES YES Yes No YES YES
MU1 Museum Expansion 3,300,000                -                               3,300,000                       ? Yes No Yes Yes No Yes Yes
LI1 New Public Library 15,920,000              -                               15,920,000                     No Yes No Yes Yes No Yes Yes
EX2/3/8Heart of the City - Cultural (upper Central) 11,000,000              7,000,000                4,000,000                       Yes Yes YES No Yes Yes Yes Yes

Waterfront Enhancements
Waterfront Acquisition and Development 6,500,000$        6,500,000$            YES YES YES

(Primarily Blvd. Park to Little Squalicum)

(Taylor 2mm/other 4.5mm) Total 6,500,000$        6,500,000$            

Bond Needed 6,500,000$          
EX9 Waterfront Restoration Fund 5,000,000 5,000,000 No YES No Yes yes No YES Yes
EX1 Redevelop Old Town Special Projects Area 6,000,000 6,000,000 No Yes No Yes YES Yes YES YES
PA3 Taylor Dock Renovation 3,000,000 1,000,000 2,000,000 No YES No yes yes No YES YES

Total 53,500,000$   20,500,000$   
   G.O. Bond Required 33,000,000$        

Financial & HR Systems ( Council to fund now Councilmanic bonds) 1,500,000$            YES
FI1 Financial & HR Systems 1,500,000                       No Yes No YES Yes No Yes Yes 15
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 HIGH PRIORITY PROJECTS RECOMMENDED FOR G.O. BOND FUNDING IN 2002
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 Appendix B Municipal Funding Options and Background 
Limited Tax General 
Obligation Bonds (LTGO) – 
The City Council approves a 
bond that is paid out of 
existing general revenues. 
Referred to as “Councilmanic” 
bonds. 

Unlimited Tax General 
Obligation Bonds (UTGO) –
The voters authorize an 
increase in taxes to repay the 
bond. This issue may 
authorize the city to exceed 
levy limits on taxation (excess 
levy.) 

Revenue Bonds – The City 
Council approves bonds to 
be paid from revenues (not 
taxes) of a specific 
enterprise. Customers of 
these activities pay a fee for 
services (i.e. utilities, golf 
course, parking). 

Local Improvement District Bonds – Special assessments are levied on property owners 
benefiting from the improvement being financed. LID’s finance streets, sewers, water and 
other capital projects. 

Debt Capacity in 2001
Type of Bonding Debt Outstanding – less 

Cash in Reserve 
Legal Capacity 

Available 

Without a Vote $10.2 million $  52.9 million 
With a Vote–includes new $2.8 m. issue $  3.9 million $101.4 million 
Total General $14.1 million $  91.2 million 
Total Debt Capacity  $301.7 million 

Practical Debt Capacity –The bond market’s perception of the 
City’s ability to repay bonds sets a limit on the ability to 
market bonds. 

Legal Debt Limitations – State statutes limit non-voted 
indebtedness to 1.5% of the value of taxable property. The 
indebtedness limit for voted and non-voted combined is 
2.5% of taxable property. The City is also authorized to 
incur general obligation indebtedness (with voter 
approval) for open space/park facilities and capital 
projects associated with economic development. Total 
debt for all purposes cannot exceed 7.5% of the City's 
assessed valuation of approximately $4.2 billion. 

Municipal Bonds are rated by Moody's and Standard & Poors. The City’s most recent UTGO rating was an increase from A1 to 
Aa3. Aa bonds are judged to be of high quality by all standards. Together with the Aaa group they comprise what are known as 
high-grade bonds. Bonds rated A possess many favorable investment attributes and are considered upper-medium-grade 
obligations. The City’s rating of Aa3 reflects the highest municipal rating in Whatcom or Skagit Counties. 

Property Tax – Levied by all local 
taxing districts:  counties, cities, 
schools and a variety of special 
purpose districts. The statutory levy 
limit for cities is $3.60 per $1,000 
of assessed valuation. Our current 
regular levy rate is $2.96 and the 
total levy rate is $3.13. This 
represents 25.5% of the total tax 
assessed to City residents. 

-

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

City of Bellingham - General Governmental Debt
Annual Cost of Principal & Interest Payments

As of December 31, 2000

Balance
$     350,000

1,225,000
3,815,000
3,420,000

1,080,000
785,000

0

2,000,000
201,355

368,421
423,392
713,794
35,683

Payoff
2002
2014
2012
2010

2002
2005
2011

2004
2022

2007
2008
2009
2005

LTGO Bonds - Non Voted
  1992 Police
  1994 Aquatics
  1996 Police, Roeder
  1999 Muni-Court
UTGO Bonds - Voted
  1992 Parks, Fire, Library
  1992 Fire
  2001 Fire ($2.8 million)
Other Debt
  Criminal Justice Settlement
  Drake/Big Rock Garden
Loans
  PW Trust - Roeder
  PW Trust - Woburn
  CERB - Talbot
  CERB - Hannagan
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C ounty
12 .2%

C onservation  F utu res
0 .5%

P ort D istrict
3 .2%

S choo l D istrict
31 .9%

S tate S choo ls
26 .7%

C ity  - U T G O  B ond 
L evy
1 .4%

C ity  - G reenw ays L evy
4 .6%

C ity  - N on  V o ted  L evy
inc lud ing  L T G O

19.4%

C ity w id e  P rop erty  T ax
2001

T otal T ax  on  $150 ,000  H om e - $1 ,842
C ity  o f B e llin gh am  P ortion  - $470

 
Rate Rate Rate

4% $ 126,200 0.03155 $4.73 $  90,400 0.02260 $3.39 $  72,6500.01816 $2.72
5% 132,750 0.03319 4.98 96,333 0.02408 3.61 78,312 0.01958 2.94
6% 139,300 0.03483 5.22 102,266 0.02557 3.84 83,975 0.02099 3.15
7% 145,850 0.03646 5.47 108,200 0.02705 4.06 89,637 0.02241 3.36

Annual
Tax

Annual
Tax

Annual
Tax

Cost to the City of Borrowing $1,000,000 for 10, 15 or 20 Years,
with Levy Rate and Yearly Property Tax on a $150,000 Home

Est. Interest
Rate

  Annual
     Cost

  Annual
     Cost

  Annual
     Cost

20 Years15 Years10 Years



Report of the Bellingham-Whatcom Public Facilities District  
Fourth Quarter, 2002  

 
Introduction 
The Bellingham City Council and Whatcom County Council, pursuant to state law, 
approved the formation of the Public Facilities District (PFD) in July 2002.  A PFD is a 
separate municipal corporation that has authority to undertake the design, construction, 
operation, promotion and financing of a Regional Center in the city.  The Public 
Facilities District board consists of seven members approved by the City and County 
Councils.  Board members are:  Jerry Chambers, Dunham Gooding, Robin Halliday, 
Charles Self, Phil Sharpe, Manca Valum, and David Warren. 

 
The Regional Center 
At its board meeting on December 18, 2002, the Public Facilities District approved the 
concept of a regional center project to include, but not be limited to, any or all of the 
following elements: 
 

• The partial renovation of the Mount Baker Theatre; 
• The acquisition of land adjacent to the Mount Baker Theatre to allow for the 

Theatre’s expansion; 
• The purchase of several properties in the City Center area for future regional 

center construction; 
• The partial renovation of the Whatcom Museum, including, by way of example, 

seismic renovation; 
• The future conversion of the existing Bellingham Library building for Museum 

uses, such as for the Children’s Museum and exhibit space; provided, that the 
Bellingham Library vacates the building; and 

• The land acquisition and development of related parking facilities. 
 
Significant Activities Since September 2002 
 

• September 24, 2002 – The PFD Board approved its Bylaws and Charter. 
• November 2002 – The PFD received its first monthly distribution of state sales 

tax. 
• December 2002 – The PFD Board approved the concept of the regional center. 
 

Property Acquisition 
 

• December 31, 2002 – The PFD closed on the purchase of real estate at Unit 5 of 
the Mount Baker Theatre building.  The purchase price was $365,000.  The 
property will be used as additional space for the Mount Baker Theatre. 

 
Financial Report – attached 
 



Report of the Bellingham-Whatcom Public Facilities District  
May 2003 

 
Introduction 
The Bellingham City Council and Whatcom County Council, pursuant to state law, 
approved the formation of the Public Facilities District (PFD) in July 2002.  A PFD is a 
separate municipal corporation that has authority to undertake the design, construction, 
operation, promotion and financing of a Regional Center in the city.  The Public Facilities 
District board consists of seven members approved by the City and County Councils.  
Board members are:  Jerry Chambers, Dunham Gooding, Robin Halliday, Charles Self, 
Phil Sharpe, Manca Valum, and David Warren. 

 
The Regional Center 
At its board meeting on December 18, 2002, the Public Facilities District approved the 
concept of a regional center project to include, but not be limited to, any or all of the 
following elements: 
 

• The partial renovation of the Mount Baker Theatre; 
• The acquisition of land adjacent to the Mount Baker Theatre to allow for the 

Theatre’s expansion; 
• The purchase of several properties in the City Center area for future regional center 

construction; 
• The partial renovation of the Whatcom Museum, including, by way of example, 

seismic renovation; 
• The future conversion of the existing Bellingham Library building for Museum uses, 

such as for the Children’s Museum and exhibit space; provided, that the 
Bellingham Library vacates the building; and 

• The land acquisition and development of related parking facilities. 
 
Significant Activities Since January 2003 

 
• April 2003 – The PFD hired LMN Architects of Seattle to provide a scope of work 

and initial cost estimates for renovation of the Mount Baker Theatre 
• April 2003 – The PFD Board approved the Interlocal Operating Agreement between 

the City of Bellingham and the Bellingham-Whatcom Public Facilities District. 
• May 2003 – The PFD hired The Alford Group to conduct a fundraising feasibility 

study. 
 

Property Acquisition 
 

• March 26, 2003 – The PFD entered into purchase and sale agreements for the 
purchase of Units 4 and 8 of the Mount Baker Theatre building.  The purchase price 
for Unit 4 is $340,000 and Unit 8 is $90,000.  Closing is due to take place on or 
before August 1, 2003.  The property will be used as additional space for the Mount 
Baker Theatre. 

 
Financial Report – attached 
 



Bellingham-Whatcom Public Facilities District 
 

 
Definition of Regional Center 
At its November and December 2003 meetings, the PFD Board reaffirmed the concept 
of using its funding authority to support a regional center project located in the 
downtown civic center area, to include, but not be limited to, any or all of the following 
elements: 
 

• Construction of all or a portion of the streetscape; 
• Design and renovation of existing space for Museum purposes; 
• Design and construction of new Museum facilities; 
• Acquisition of additional property for other components of the Regional Center; 
• Construction of Phases II and/or III of the Theatre;  
• Design and construction of one or more performing arts facilities and 
• Related parking facilities. 

 
Significant Activities Since July 2002 

• July 2002 – The City of Bellingham and Whatcom County jointly formed the 
Bellingham-Whatcom Public Facilities District and appointed a board. 

• September 24, 2002 – The PFD Board approved its Bylaws and Charter. 
• November 2002 – The PFD received its first monthly distribution of state sales 

tax. 
• December 2002 – The PFD Board approved the concept of the regional center. 
• April 2003 – The PFD hired LMN Architects of Seattle to provide a scope of work 

and initial cost estimates for renovation of the Mount Baker Theatre. 
• April 2003 – The PFD Board approved the Interlocal Operating Agreement 

between the City of Bellingham and the Bellingham-Whatcom Public Facilities 
District. 

• May 2003 – The PFD hired The Alford Group to conduct a fundraising feasibility 
study.  

• May 2003 – The PFD entered into an interlocal operating agreement with the City 
of Bellingham specifying that the Regional Center would be located in the 
downtown civic center. 

• July 2003 – The PFD hired LMN Architects to provide professional consulting 
services from schematic design through construction of Phase I of the Mount 
Baker Theatre renovations.  Phase I of the project includes a multi-purpose 
room, dressing rooms and other stage support spaces.  LMN also provided 
schematic design services for Phase II (mechanical and electrical upgrades) and 
Phase III (stage house expansion). 

• July 2003 – Whatcom Environmental Services, Inc. completed an asbestos and 
lead paint inspection of the area of the Mount Baker Theatre that is to be 
remodeled. 



• November 2003 – Contract for construction of Phase I of Mount Baker Theatre 
renovation awarded to Ebenal General.  Bid was 20% below architects’ low 
estimate. 

• November 2003 – Results of The Alford Group’s Fundraising Feasibility Study 
presented to the PFD Study Committee and Board. 

• November 2003 – PFD Board passes a resolution describing the components of 
the Regional Center. 

• December 8, 2003 – Construction begins on Phase I of Mount Baker Theatre 
renovations. 

• December 10, 2003 – Official “wallbreaking” ceremony for Phase I construction 
at Mount Baker Theatre. 

• January 16, 2004 – PFD Board extends The Alford Group contract to explore 
developing a private fundraising effort. 

 
 
Property Acquisition 

• December 31, 2002 – The PFD closed on the purchase of real estate at Unit 5 of 
the Mount Baker Theatre building.  The purchase price was $365,000.  The 
property will be used as additional space for the Mount Baker  

• March 26, 2003 – The PFD entered into purchase and sale agreements for the 
purchase of Units 4 and 8 of the Mount Baker Theatre building.  The purchase 
price for Unit 4 is $340,000 and Unit 8 is $90,000.  The property will be used as 
additional space for the Mount Baker Theatre. 

• July 10, 2003 – The PFD purchased the Green Touch Massage property, which 
is Unit 8 of the Mount Baker Theatre building. 

• August 12, 2003 – The PFD purchased the parking lot at the northwest corner of 
Unity and Flora Streets, for $144,000. 

• September 2003 – The PFD purchased the Donette Studio property, which is 
Unit 4 of the Mount Baker Theatre building. 

• November 2003 – Exchange of parking lots with First Baptist Church, so the PFD 
would own the parking lot just north of the Mount Baker Theatre. 

 



Bellingham-Whatcom Public Facilities District 
First Quarter 2004 

 
Definition of Regional Center 
At its November and December 2003 meetings, the PFD Board reaffirmed the concept 
of using its funding authority to support a regional center project located in the 
downtown civic center area, to include, but not be limited to, any or all of the following 
elements: 
 

• Construction of all or a portion of the streetscape; 
• Design and renovation of existing space for Museum purposes; 
• Design and construction of new Museum facilities; 
• Acquisition of additional property for other components of the Regional Center; 
• Construction of Phases II and/or III of the Theatre;  
• Design and construction of one or more performing arts facilities and 
• Related parking facilities. 

 
 

Significant Activities Since January 2004 
• January – March 2004 – Ongoing renovation of newly acquired Mount Baker 

Theatre properties, along with related Theatre improvements.  Substantial 
completion of the project is scheduled for early August 2004. 

• January 16, 2004 – PFD Board extends The Alford Group contract to explore 
developing a private fundraising effort. 

• February 25, 2004 – PFD Board approves a motion to move forward with the 
design of a new art and children’s museum building. 

• March 24, 2004 – PFD Board approves a two-stage design competition for the 
design of the proposed teaching gallery and children’s museum, including the 
hiring of a design competition advisor. 

 
 
Property Acquisition 

• December 31, 2002 – The PFD closed on the purchase of Northwest Keyboards 
and Piper Music, Unit 5 of the Mount Baker Theatre building, for $365,000.  

• July 10, 2003 – The PFD purchased the Green Touch Massage property, which 
is Unit 8 of the Mount Baker Theatre building, for $90,000. 

• August 12, 2003 – The PFD purchased the parking lot at the northwest corner of 
Unity and Flora Streets, for $144,000. 

• September 2003 – The PFD purchased the Donette Studio property, which is 
Unit 4 of the Mount Baker Theatre building, for $340,000.   

• November 2003 – Exchange of parking lots with First Baptist Church, so the PFD 
would own the parking lot just north of the Mount Baker Theatre. 

 



Bellingham-Whatcom Public Facilities District 
Second Quarter 2004 

 
Definition of Regional Center 
At its November and December 2003 meetings, the PFD Board reaffirmed the concept 
of using its funding authority to support a regional center project located in the 
downtown civic center area, to include, but not be limited to, any or all of the following 
elements: 
 

• Construction of all or a portion of the streetscape; 
• Design and renovation of existing space for Museum purposes; 
• Design and construction of new Museum facilities; 
• Acquisition of additional property for other components of the Regional Center; 
• Construction of Phases II and/or III of the Theatre;  
• Design and construction of one or more performing arts facilities and 
• Related parking facilities. 

 
Significant Activities Since January 2004 

• January – March 2004 – Ongoing renovation of newly acquired Mount Baker 
Theatre properties, along with related Theatre improvements.  Substantial 
completion of the project is scheduled for early August 2004. 

• January 16, 2004 – PFD Board extends The Alford Group contract to explore 
developing a private fundraising effort. 

• February 25, 2004 – PFD Board approves a motion to move forward with the 
design of a new art and children’s museum building. 

• March 24, 2004 – PFD Board approves a two-stage design competition for the 
design of the proposed teaching gallery and children’s museum, including the 
hiring of a design competition advisor. 

• June 14, 2004 – PFD Board approves hiring a design competition advisor for the 
proposed art gallery and children’s museum. 

 
 
Property Acquisition 

• December 31, 2002 – The PFD closed on the purchase of Northwest Keyboards 
and Piper Music, Unit 5 of the Mount Baker Theatre building, for $365,000.  

• July 10, 2003 – The PFD purchased the Green Touch Massage property, which 
is Unit 8 of the Mount Baker Theatre building, for $90,000. 

• August 12, 2003 – The PFD purchased the parking lot at the northwest corner of 
Unity and Flora Streets, for $144,000. 

• September 2003 – The PFD purchased the Donette Studio property, which is 
Unit 4 of the Mount Baker Theatre building, for $340,000.   

• November 2003 – Exchange of parking lots with First Baptist Church, so the PFD 
would own the parking lot just north of the Mount Baker Theatre. 

• July 13, 2004 – The PFD purchased real property at 216 Grand Avenue, 
Bellingham, as the future site of the proposed art gallery and children’s museum. 
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Third Quarter Report, 2004 
 
The Bellingham-Whatcom Public Facilities District (PFD) was created in 2002 as a joint 
effort between the City of Bellingham and Whatcom County.  The PFD’s mission is to 
fund a Regional Center located in downtown Bellingham that will increase economic 
prosperity and lay a foundation for further public and private investment in our 
community.  The Regional Center includes, but is not limited to: 

 
• Construction of all or a portion of the streetscape; 
• Design and renovation of existing space for Museum purposes; 
• Design and construction of new Museum facilities; 
• Acquisition of additional property for other components of the Regional Center; 
• Construction of Phases II and/or III of the Theatre;  
• Design and construction of one or more performing arts facilities and 
• Related parking facilities. 

  
 
Progress on Regional Center Components since July 2004 
 
Mount Baker Theatre Renovations 
On September 10, 2004, the PFD and the Mount Baker Theatre welcomed the public to 
a grand opening and tour of new facilities.  The PFD completed Phase One of an 
anticipated three-phase process.  Phase One work involved expanding into former 
commercial storefronts, building a new studio theatre, expanding and improving 
backstage support areas and reconstructing the façade to resemble the original 
building.  The new 3,000 square foot Studio Theatre includes state-of-the-art sound and 
lighting systems, and accommodates up to 190 people.  It will be used for small-scale 
musical and theater productions, seminars and other events. 
 
Children Museum and Art Museum Design Competition 
On July 13, 2004, the PFD purchased real property at 216 Grand Avenue, Bellingham, 
as the future site of the proposed children’s museum and art museum.  As part of the 
Museum Design Competition, a public workshop was held on September 22, 2004.  The 
meeting provided time for the public to offer comments on program needs, image, 
design elements, and space needs for a new Children’s Museum and Art Museum.   
 
After reviewing submittals from forty national and international firms, three teams were 
chosen as finalists.  The PFD announced the three finalists on October 7, 2004 as: 
 

1) Olson Sundberg Kundig Allen Architects and Charles Anderson Landscape 
Architecture; 

2) Arthur Erickson and Nick Milkovich Architects, Inc.; and 
3) Cambridge Seven Associates, Inc. and Donnally Architects. 
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Submissions will be exhibited for public view at the Whatcom Museum from January 12-
28, 2005.  On January 29, each team will present their concept and design to the 
Competition Jury and the public can also attend the presentations.  A design process 
with local elementary schools will be going on concurrently and their ideas for the 
Children’s Museum will also be on display. 
 
Bond Sale 
A bond sale for PFD Regional Center projects occurred on October 25, 2004.  The net 
bond proceeds after payment of bond costs for the PFD Project Fund are $9,504,057, 
which the PFD received on November 9.  The PFD will use about $6.5 million of the 
bond proceeds to reimburse itself for capital costs to date including repayment to the 
City for interfund loans, leaving a balance of about $3 million for future capital projects.  
All bond proceeds must be spent on eligible projects within three years.   
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Report covering activities from October 2004 throug h March 2005  
 
The Bellingham-Whatcom Public Facilities District (BWPFD) was created in 2002 as a 
joint effort between the City of Bellingham and Whatcom County.  The BWPFD’s 
mission is to fund a Regional Center and Cultural District located in downtown 
Bellingham that will increase economic prosperity and lay a foundation for further public 
and private investment in our community.  The initial component of the Regional Center 
project, Phase I renovations to the Mount Baker Theatre, is complete.  In addition, the 
Regional Center includes, but is not limited to: 

 
• Construction of all or a portion of the streetscape; 
• Design and renovation of existing space for Museum purposes; 
• Design and construction of new Museum facilities; 
• Acquisition of additional property for other components of the Regional Center; 
• Construction of Phases II and/or III of the Theatre;  
• Design and construction of one or more performing arts facilities and 
• Related parking facilities. 

  
Progress on Regional Center Components since Octobe r 2004 
 
Art & Children’s Museum 
On July 13, 2004, the BWPFD purchased real property at 216 Grand Avenue, 
Bellingham, as the future site of the proposed art museum and children’s museum.  
Since the beginning of last quarter, a national design competition has been conducted.  
The jury recommended selection of Olson Sundberg Kundig Allen Architects.  (Please 
see the attached History of Museum Design Competition).  Since then, the PFD has: 
 

• Worked with Olson Sundberg Kundig Allen Architects for Architectural Program 
refinement, including community involvement through an appointed Program 
Committee; and 

• Engaged in contract negotiations for architectural services for design and 
construction. 

 
Communications and Media Relations 
The BWPFD is committed to improving communication with its stakeholders and the 
public.  The Communications Committee for the BWPFD met several times last year 
and this year.  Its recommendations to the BWPFD board have resulted in new 
initiatives approved by board members: 
 

• The BWPFD website is in the process of being moved from the City of 
Bellingham-supported website to a privately hosted site.  A contract for private 
hosting and maintenance is in place; and  
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• Production of a 10-minute video for expanded marketing and community 
information is authorized with completion expected later this year. 

 
Fundraising and Grants 
BWPFD revenues for the Regional Center come primarily from state sales tax rebates, 
estimated at $17 million over 25 years.  Plans for the Regional Center identify a funding 
gap of $8 to $10 million.  Revenues from local, state and federal grants and donations 
are being pursued.  The combined efforts of a local fundraising group and other 
Regional Center stakeholders are underway.  Progress includes: 
 

• An appropriation of $200,000 in the 2005-2007 State Capital Budget for 
improvements to the Mount Baker Theatre; 

• Local fundraisers have organized, conducted initial phases of their campaign, 
and are funding administrative and consultant support; 

• Private fundraisers have taken the Regional Center concept to a more inclusive 
Arts and Cultural District concept and funded architectural services to illustrate 
and communicate the concept.  

 
Mount Baker Theatre/City of Bellingham/Bellingham-W hatcom Public Facilities 
District Agreements 
Three new agreements were needed to acknowledge the changed relationships 
between the City of Bellingham (COB), Bellingham-Whatcom Public Facilities District 
(BWPFD) and Mount Baker Theatre (MBT).  Agreements were developed, presented 
and approved by the three parties to address: 
 

1. Designation of the Regional Center, including the Mount Baker Theatre; 
2. Anticipated revenues of $17 million; and 
3. Required local match of 33% or $5.7 million to recognize and address: 

• Issuance of tax-exempt bonds by COB to pay back loaned funds, 
fund ongoing work; and 

• Formalizing roles to clarify fiscal and legal relationships and 
responsibilities related to theatre operation and maintenance. 

 
Capital Project Financing 
In addition to the $200,000 State grant noted above, the BWPFD worked with legal and 
financial representatives and advisors to issue $9 million in bonds in September 2004.  
These funds will reimburse the City of Bellingham for initial funding of capital projects, 
including property acquisition and Phase I renovations to the Mount Baker Theatre 
through interfund loans of $6.5 million. 
 
Parking Management 
The BWPFD acquired the parking located at 104 N. Commercial Street in November 
2003 and the parking lot at 216 Grand Avenue in July 2004.  In order to minimize 
liability and assume professional operation and management of the parking lots, the 
BWPFD approved contracts with Diamond Parking in February 2005. 
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Progress Summary  
In summary, significant progress and results over the last quarter of 2004 and the first 
quarter of 2005 include: 
 

• A $9 million bond issue for Regional Center capital projects; 
• A successful national design competition resulting in a preliminary design for the 

Art & Children’s Museum; 
• The City of Bellingham providing part of the 33% required match to the PFD by 

agreeing to transfer to the BWPFD its ownership interest in the Mount Baker 
Theatre; and 

• Professional management of the two BWPFD-owned parking lots. 



1 

 
 

Report covering activities from April through Septe mber 2005  
Released December 7, 2005  

 
The Bellingham-Whatcom Public Facilities District (BWPFD) was created in 2002 as a 
joint effort between the City of Bellingham and Whatcom County.  The BWPFD’s 
mission is to fund a Regional Center and Cultural District located in downtown 
Bellingham that will increase economic prosperity and lay a foundation for further public 
and private investment in our community.  The initial component of the Regional Center 
project, Phase I renovations to the Mount Baker Theatre, is complete.  In addition, the 
Regional Center includes, but is not limited to: 

 
• Construction of all or a portion of the streetscape; 
• Design and renovation of existing space for Museum purposes; 
• Design and construction of new Museum facilities; 
• Acquisition of additional property for other components of the Regional Center; 
• Construction of Phases II and/or III of the Theatre;  
• Design and construction of one or more performing arts facilities and 
• Related parking facilities. 

  
Progress on Regional Center Components since March 2005 
 
Art & Children’s Museum 
On July 13, 2004, the BWPFD purchased real property at 216 Grand Avenue, 
Bellingham, as the future site of the proposed art museum and children’s museum.  A 
national design competition was conducted during the fall of 2004 and early 2005.  The 
jury recommended selection of Olson Sundberg Kundig Allen Architects.  Since then, 
the BWPFD has: 
 

• Worked with Olson Sundberg Kundig Allen Architects (OSKA) to complete the 
Architectural Program phase, including community involvement through an 
appointed Program Committee;  

• Completed contract negotiations with the City of Bellingham and OSKA for 
architectural services for design and construction; and 

• Appointed a Building Committee to work through the Schematic Design phase. 
 
Communications and Media Relations 
The BWPFD is committed to improving communication with its stakeholders and the 
public.  The Communications Committee’s recommendations to the BWPFD board have 
resulted in new initiatives approved by board members: 
 

• The BWPFD website has moved from the City of Bellingham-supported website 
to a privately hosted site.  A contract for private hosting and maintenance is in 
place; and 
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• Production of a 10-minute video for expanded marketing and community 
information is authorized with completion expected later this year. 

 
Fundraising and Grants 
BWPFD revenues for the Regional Center come primarily from state sales tax rebates, 
estimated at $17 million over 25 years.  Plans for the Regional Center identify a funding 
gap of $8 to $10 million.  Revenues from local, state and federal grants and donations 
are being pursued.  The combined efforts of a local fundraising group and other 
Regional Center stakeholders are underway.  Progress includes: 
 

• An appropriation of $200,000 in the 2005-2007 State Capital Budget for 
improvements to the Mount Baker Theatre; 

• Local fundraisers have organized, conducted initial phases of their campaign, 
and raised $600,000 to support administrative and consultant services during the 
fundraising campaign; 

• Private fundraisers have taken the Regional Center concept to a more inclusive 
Arts and Cultural District concept and funded architectural services to illustrate 
and communicate the concept; and 

• At its board meeting on May 25, 2005, the Bellingham-Whatcom Public Facilities 
District challenged the private fundraising group to raise $3 million in endowment 
funds by February 28, 2006.  These endowment funds will be used to operate the 
Mount Baker Theatre and the Museums. 

 
Mount Baker Theatre/City of Bellingham/Bellingham-W hatcom Public Facilities 
District Agreements 
Three new agreements were needed to acknowledge the changed relationships 
between the City of Bellingham (COB), Bellingham-Whatcom Public Facilities District 
(BWPFD) and Mount Baker Theatre (MBT).  Agreements were finalized as of August 1, 
2005 by the three parties to address: 
 

1. Designation of the Regional Center, including the Mount Baker Theatre; 
2. Anticipated revenues of $17 million; and 
3. Required local match of 33% or $5.7 million to recognize and address: 

• Issuance of tax-exempt bonds by COB to pay back loaned funds, 
fund ongoing work; and 

• Formalizing roles to clarify fiscal and legal relationships and 
responsibilities related to theatre operation and maintenance. 

 
Capital Project Financing 
In addition to the $200,000 State grant noted above, the BWPFD worked with legal and 
financial representatives and advisors to issue $9 million in bonds in September 2004.  
These funds will reimburse the City of Bellingham for initial funding of capital projects, 
including property acquisition and Phase I renovations to the Mount Baker Theatre 
through interfund loans of $6.5 million. 
 
Parking Management 
The BWPFD acquired the parking located at 104 N. Commercial Street in November 
2003 and the parking lot at 216 Grand Avenue in July 2004.  In order to minimize 
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liability and assume professional operation and management of the parking lots, the 
BWPFD approved contracts with Diamond Parking in February 2005. 
 
Other News  
The annual election of BWPFD officers and hiring of new special counsel to the BWPFD 
took place in August 2005. 

 
Progress Summary  
In summary, significant progress and results over the second and third quarters of 2005 
include: 
 

• Completion of the Architectural Program Phase of the Art & Children’s Museum 
capital project; 

• Initiation of the Schematic Design Phase of the Art & Children’s Museum capital 
project; 

• Finalizing the contract between the City of Bellingham and Olson Sundberg 
Kundig Allen Architects for architectural design services for the Art & Children’s 
Museum, including a basement; and 

• The creation and development of a new website for the Bellingham-Whatcom 
Public Facilities District. 
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BELLINGHAM-WHATCOM PUBLIC FACILITIES DISTRICT REPOR T (BWPFD) 
COVERING ACTIVITIES FROM OCTOBER THROUGH DECEMBER 2 005 

 
Progress on Regional Center Components since Septem ber 2005 
 
Art & Children’s Museum 
Since September 2005, the BWPFD has: 
 

• Worked with Olson Sundberg Kundig Allen Architects (OSKA) and completed the 
Schematic Design phase, including input from representatives on the Art & 
Children’s Museum Building Committee; and 

• Continued work by the Core Team in the Design Development phase. 
 
Mount Baker Theatre 
In December, BWPFD and City staff began working with the State to prepare for the use 
of a State grant in the amount of $197,000 to conduct lighting improvements to the 
auditorium and lobby of the Mount Baker Theatre.  This work is expected to take place 
in the summer of 2006. 
 
Phase Two renovations are planned for design in 2007 and construction in 2008. 
 
Streetscape  
The City’s capital budget includes funds for streetscape design in 2006 and construction 
in 2007. 
 
Fundraising and Grants  
BWPFD revenues for the Regional Center come primarily from state sales tax rebates, 
currently estimated at $17 million over 25 years.  Plans for the Regional Center identify 
an additional $8 to $10 million to be raised through fund-raising efforts and revenues 
from local, state and federal grants.   
 
Since September 2005, the private fundraising group has organized events and met 
with potential donors in order to meet a $3 million benchmark established by the 
BWPFD.  The deadline for raising this amount is February 28, 2006.  These funds will 
be used primarily as endowment funds to operate the Mount Baker Theatre and 
Museum.   
 
Communications and Media Relations 
The BWPFD is committed to improving communication with its stakeholders and the 
public.  During the fourth quarter of 2005, recommendations of the Communications 
Committee resulted in: 
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A video of the Art & Children’s Museum Building Committee meeting of November 15, 
2005, recording the presentation of updated images and floor plans of the Art & 
Children’s Museum.  This video has been broadcast several times on the City of 
Bellingham’s television channel BTV10; and 
 
The installation on the outside of the building at 216 Grand Avenue of informational and 
marketing signs about the new Art & Children’s Museum and its connection to the 
Whatcom Museum of History & Art. 

 
Parking Management 
The BWPFD continues to contract with Diamond Parking for professional operation and 
management of the parking lots located at 104 N. Commercial Street and at 216 Grand 
Avenue. 
 
Other News  
Representatives from each of the public facilities districts in Washington attended the 
first state-wide Public Facilities District Conference in Lynnwood on October 24 and 25, 
2005.  Representatives of the BWPFD and City of Bellingham attended the conference 
and made a presentation on the Regional Center concept.  Public facilities districts 
across the state recently developed a report to the legislature, thanking legislators for 
creating the enabling legislation for public facilities districts.  Attached is the BWPFD’s 
portion of that report, Major Capital Components of the Regional Center. 

 
Progress Summary  
In summary, significant progress and results over the fourth quarter of 2005 include: 
 

• Completion of the Schematic Design Phase of the Art & Children’s Museum 
capital project; and 

• Plans for use of a state grant in 2006 for lighting improvements at the Mount 
Baker Theatre. 

 
Background  
The Bellingham-Whatcom Public Facilities District (BWPFD) was created in 2002 as a 
joint effort between the City of Bellingham and Whatcom County.  The BWPFD’s 
mission is to fund a Regional Center and Cultural District located in downtown 
Bellingham that will increase economic prosperity and lay a foundation for further public 
and private investment in our community.  The initial component of the Regional Center 
project, Phase I renovations to the Mount Baker Theatre, is complete.  In addition, the 
Regional Center includes, but is not limited to: 

 
• Construction of all or a portion of the streetscape; 
• Design and renovation of existing space for Museum purposes; 
• Design and construction of new Museum facilities; 
• Acquisition of additional property for other components of the Regional Center; 
• Construction of Phases II and/or III of the Theatre;  
• Design and construction of one or more performing arts facilities and 
• Related parking facilities. 
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BELLINGHAM-WHATCOM PUBLIC FACILITIES DISTRICT (BWPF D) REPORT 
COVERING ACTIVITIES FROM JANUARY THROUGH MARCH 2006  

 
Progress on Regional Center Components since Decemb er 2005 
 
Art & Children’s Museum 
Since December 2005, the BWPFD has: 
 

• Worked with Olson Sundberg Kundig Allen Architects (OSKA) and completed the 
Design Development phase;  

• Approved adding the amount of $107,674 to OSKA’S architectural contract for 
Leadership in Energy and Environmental Design (LEED) related items and 
design fees, including a 10.5% energy performance improvement, a 14.5% 
energy improvement, a mechanical system efficiency/LCC upgrade, a rainwater 
harvesting system, LEED certification coordination and local LEED consultation; 

• Approved design fees in the amount of $6,650 for three “add alternate” items to 
be included in the bid process.  The three items are:  a daylight monitor and 
control system, specialty lighting for the Light Catcher, and the addition of a 
knotty fir ceiling in the exhibition spaces; and 

• Approved the commencement of the Construction Drawings phase of the Art & 
Children’s Museum subject to a signed agreement being in place between the 
Museum and the Whatcom Community Foundation. 

 
Mount Baker Theatre 
Since December 2005, the BWPFD has: 
 

• Directed staff to work with the City and the Washington State Department of 
Community, Trade and Economic Development on a grant contract to pay for 
Mount Baker Theatre lighting improvements including electrical engineering and 
lighting design services, development of bid ready documents, bidding process 
assistance, construction and construction administration and management.  The 
grant from the State is for $197,000 and work is expected to take place in the 
summer of 2006; and 

• Directed staff to proceed with the Request for Qualifications process for the 
Design Development phase of Phase Two Mount Baker Theatre renovations.  
This action may change the previous schedule of design in 2007 and 
construction in 2008. 

 
Streetscape  
The City’s capital budget includes funds for streetscape design in 2006 and construction 
in 2007.  BWPFD board members, BWPFD staff, and stakeholders have been working 
with City staff on the RFQ process for streetscape design and in April will be selecting a 
design team for the project. 
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Fundraising and Grants  
BWPFD revenues for the Regional Center come primarily from state sales tax rebates, 
currently estimated at $20 million over 25 years.  Plans for the Regional Center identify 
an additional $8 to $10 million to be raised through fund-raising efforts and revenues 
from local, state and federal grants.   
 
Campaign for the Arts (CFA) is a private fundraising group working on raising $8.6 
million, including endowment funds of $3 million each for the Mount Baker Theatre and 
the Whatcom Museum of History and Art, an additional $2 million for capital needs 
related to the two cultural facilities and a minimum of $600,000 to cover fundraising 
costs and provide additional funding for other district improvements.  The CFA reported 
to the BWPFD board that it met a fundraising benchmark established by the BWPFD, 
raising $3 million by February 28, 2006.   
 
Communications and Media Relations 
The BWPFD is committed to improving communication with its stakeholders and the 
public.  This quarter, presentations about BWPFD and its projects have been made to 
the Mt. Baker Chapter of the Project Management Institute and Whatcom North Rotary. 

 
Parking Management 
The BWPFD continues to contract with Diamond Parking for professional operation and 
management of the parking lots located at 104 N. Commercial Street and at 216 Grand 
Avenue. 
 
Other News  
At its March meeting, the BWPFD heard from Carol Oberton, Community Art Studio 
Coordinator, about a request to use the BWPFD-owned facility at 216 Grand Avenue 
from April 3 through May 13, 2006 in conjunction with the annual City-sponsored 
Procession of the Species Parade.  The Community Art Studio, run by volunteers, will 
be open for six weeks prior to the parade, as a location for making costumes.  A teacher 
at Squalicum High School received a grant for 150 students to participate in the 
Community Art Studio and to mentor younger children.  Given that this use is consistent 
with the BWPFD’s mission and considering the benefit to the community, the BWPFD 
approved the request. 

 
Progress Summary  
In summary, significant progress and results over the fourth quarter of 2005 include: 
 

• Completion of the Design Development Phase of the Art & Children’s Museum 
capital project;  

• Inclusion of LEED items and LEED certification in the contract for the Art & 
Children’s Museum; 

• Commencement of the RFQ process for the Design Development phase of 
Phase II Mount Baker Theatre renovations; and 

• Commencement of the RFQ process for the streetscape project. 
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Background  
The Bellingham-Whatcom Public Facilities District (BWPFD) was created in 2002 as a 
joint effort between the City of Bellingham and Whatcom County.  The BWPFD’s 
mission is to fund a Regional Center and Cultural District located in downtown 
Bellingham that will increase economic prosperity and lay a foundation for further public 
and private investment in our community.  The initial component of the Regional Center 
project, Phase I renovations to the Mount Baker Theatre, is complete.  In addition, the 
Regional Center includes, but is not limited to: 

 
• Construction of all or a portion of the streetscape; 
• Design and renovation of existing space for Museum purposes; 
• Design and construction of new Museum facilities; 
• Acquisition of additional property for other components of the Regional Center; 
• Construction of Phases II and/or III of the Theatre;  
• Design and construction of one or more performing arts facilities and 
• Related parking facilities. 
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BELLINGHAM-WHATCOM PUBLIC FACILITIES DISTRICT (BWPF D) REPORT 
COVERING ACTIVITIES FROM APRIL THROUGH JUNE 2006  

 
Progress on Regional Center Components since March 2006 
 
Art & Children’s Museum 
Since March 2006, the BWPFD has: 
 

• Worked with Olson Sundberg Kundig Allen Architects (OSKA) and completed 
50% of the Construction Documents phase. 

 
Mount Baker Theatre 
Since March 2006, the BWPFD has: 
 

• Issued the Request for Qualifications for the Design Development phase of 
Phase Two Mount Baker Theatre renovations.  Representatives from the 
BWPFD, Mount Baker Theatre Building Committee, and City of Bellingham will 
participate in the interview and selection process. 

• Issued a bid solicitation for the Mount Baker Theatre Historical Lighting 
Renovation Project.   

 
Streetscape  
The City’s capital budget includes funds for streetscape design in 2006 and construction 
in 2007.  BWPFD board members, BWPFD staff, and stakeholders have been working 
with City staff on the RFQ process for streetscape design and have selected a design 
team for the project headed by Nakano Associates LLC, Landscape Architects of 
Seattle, WA. 
 
Fundraising and Grants  
BWPFD revenues for the Regional Center come primarily from state sales tax rebates, 
currently estimated at $20 million over 25 years.  Plans for the Regional Center identify 
revenues of an additional $8 to $10 million from local fund-raising efforts through the 
Campaign for the Arts and from local, state and federal grants.   
 
The BWPFD assisted the Whatcom Museum Society in their application for funds from 
a competitive grant program of the State of Washington’s Department of Community, 
Trade & Economic Development.  The Building for the Arts grant request is for up to $2 
million, as a 20% match for the more than $10 million cost of the new Art & Children’s 
Museum facility.  As the BWPFD is the owner of the future museum site, the BWPFD 
entered into a Lease Agreement with the Whatcom Museum Society, thereby 
demonstrating the Society’s control of the site and consistency with that requirement for 
grant eligibility.  If grant funds are not obtained or if the Art & Children’s Museum isn’t 
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built, the Lease Agreement will be terminated.  A more detailed, long-term lease will be 
negotiated before the Museum occupies the new building. 
 
At its May meeting, the BWPFD acknowledged its commitment to fund at least $10 
million towards the construction of the Art & Children’s Museum, including funds spent 
or obligated to date. 
 
Also at the May BWPFD meeting, the Campaign for the Arts announced that the 
Whatcom Museum, Mount Baker Theatre, and Campaign for the Arts have completed 
their agreements with the Whatcom Community Foundation regarding management of 
endowment funds and other funds raised for Arts District facilities and improvements. 
 
Communications and Media Relations 
The BWPFD is committed to improving communication with its stakeholders and the 
public.  During this quarter, a presentation about BWPFD and its projects was made to 
the Bellingham Tourism Commission. 

 
Parking Management 
The BWPFD continues to contract with Diamond Parking for professional operation and 
management of the parking lots located at 104 N. Commercial Street and at 216 Grand 
Avenue. 
 
Other News  
At its April meeting, the BWPFD heard from board member Dean Brett, who reported 
that Bob Goodwin has entered into a purchase and sale agreement to buy the Cascade 
Laundry building at 205 Prospect Street. 

 
Progress Summary  
In summary, significant progress and results over the second quarter of 2006 include: 
 

• Close to fifty percent (50%) completion of the Construction Documents Phase of 
the Art & Children’s Museum capital project;  

• Initiation of the RFQ process for the Design Development phase of Phase II 
Mount Baker Theatre renovations; and 

• Selection of the design team for the streetscape project. 
 

Background  
The Bellingham-Whatcom Public Facilities District (BWPFD) was created in 2002 as a 
joint effort of the City of Bellingham and Whatcom County.  The BWPFD’s mission is to 
fund a Regional Center and Cultural District located in downtown Bellingham that will 
increase economic prosperity and lay a foundation for further public and private 
investment in our community.  The initial component of the Regional Center project, 
Phase I renovations to the Mount Baker Theatre, is complete.  In addition, the Regional 
Center includes, but is not limited to: 

 
• Construction of all or a portion of the streetscape; 
• Design and renovation of existing space for Museum purposes; 
• Design and construction of new Museum facilities; 
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• Acquisition of additional property for other components of the Regional Center; 
• Construction of Phases II and/or III of the Theatre;  
• Design and construction of one or more performing arts facilities and 
• Related parking facilities. 
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