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Agenda 

• Reminder of Overall Project Goals 

approach, and schedule

• What we heard in Phase I

• Phase II goals & engagement 

opportunities

• State requirements and the 

neighborhood plans
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Bellingham

Ferndale

Lynden

Everson

Nooksack

Sumas
Blaine

Birch
Bay

Cherry Pt

Columbia 
Valley

57,000 additional people

35,600 new housing units
WA State Medium Projection for 

Whatcom County for the year 2045

Urban Growth Areas
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Planning for 2045
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Overall Approach:

• Carry forward the essential principles and growth strategy set forth by previous 

plans.

• Address current concerns and/or future aspirations expressed by the community.

• Intentionally include input from segments of the community under-represented in 

previous planning efforts.

• Incorporate changes required by recent state legislation
a) Focus on housing affordability specific to each income level.

b) Allow middle-scale housing in all neighborhoods.

c) Eliminate policies that result in exclusion and evaluate policies for unintended 

consequences like displacement.

d) Incorporate and expand the community’s recent policy work related to climate 

change.
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Bellingham’s Plan

• Land Use

• Community Design

• Housing

• Transportation

• Economic Development

• Environment

• Parks, Recreation & Open 
Space*

• Capital Facilities and Utilities

PRO Plan update scheduled for 2026
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Project Schedule
2023 2024 2025

Vision & 
Foundation

Broad community 
engagement

Vision Survey

Housing Preference Survey

Definition of growth 
approaches

Growth Approach

Focused community engagement

6 Public Open Houses

Focus Groups/Workshops

Growth forecast and capacity analysis

Approach comparison & selection

Draft Review

Public open 
houses

Board & 
Commission     
feedback

Legislative Process

Public comment

PC Recommendation

CC Adoption

July Launch Q2 Adoption

1
2

3
4

Development Code Updates Related to Periodic Update
We Are 

HERE
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Presentations to Boards

and Commissions
• Planning Commission

• Immigration Advisory Board

• Mayors Neighborhood Advisory Commission

• Arts Commission

• Tourism Commission

• Parks and Recreation Advisory Board

• Community Development Advisory Board

• Transportation Commission
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Phase I (July-December) - Who did we reach?

• 4,287 Valid Vision Surveys (mailed and online)

• 1,475 Housing Preference Surveys (statistically valid, online)

• 32 Student Surveys (physical and online)

• ~200 public event participants  at 3 public events

• 116 Ways to Grow contributors

• 69 online Open Housers

• ~250+ tabling conversations at 9 tabling locations for 15 dates

• 6 community presentations

• ~175 presentees

• ~80 youth presentees

Missing Demographics

Latine and/or Hispanic

18-24y.o. and/or students

Renters
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Interest in the following:

• Housing types, rental protections, and affordability as a clear priority,

• Pedestrian-centric gathering and community spaces, including greenways 

and parks,

• A locally-scaled economy with an activated Downtown, livable-wage jobs, 

and local business support,

• A safer Bellingham, with more accessible health and social services for all,

• Lively and creative, well-connected, and walkable places with services and 

amenities dispersed throughout the city,

• Support for arts and culture, and

• More equitable representation of voices from historically marginalized and 

under-represented community groups.”
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https://engagebellingham.org/bellinghamplan
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House Bill 1220

Passed by Washington Legislature in 2021

• Amended the GMA to instruct local governments 

to “plan for and accommodate” housing 

affordable to all income levels.

• The amended law also directed the Department of 

Commerce to project future housing needs for 

jurisdictions by income bracket.

• Made significant updates to how jurisdictions are 

to plan for housing in the housing element of their 

comprehensive plans.

Image courtesy WA State Legislature
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House Bill 1220

Changes to local housing elements include 

planning for:

Sufficient land capacity for housing needs, 

including all economic segments of the 

population:

Extremely Low        Very Low                Low Lower Moderate  Upper Moderate          Upper

0% - 30%        30% - 50%       50% - 80%       80% - 100%      100 – 120%          > 120%

Percent of Area Median Income (AMI)*

* Income categories defined by Commerce utilize Median Family Income

Image courtesy HUD

$102,600
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House Bill 1220

Changes to local housing elements include 

planning for:

Emergency housing and permanent 

supportive housing.

Image courtesy CCS

Image courtesy LIHI

Image courtesy LMM
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House Bill 1220

Changes to local housing elements include planning for:

Moderate density housing options within Urban Growth Areas (UGAs), including but 

not limited to ADUs, duplexes, triplexes, townhomes, and multi-plex (middle-scale 

housing).
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House Bill 1220

Changes to local housing elements 

include planning for:

Making adequate provisions for 

housing for existing and projected 

needs for all economic segments of the 

community, including documenting 

programs and actions needed to 

achieve housing availability.
From: “Guidance for Updating Your Housing Element”

HB 1220 Book 2 Housing Element Update (pp 50-51).
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House Bill 1220

Changes to local housing elements include planning for:

Identifying racially disparate impacts, displacement and 

exclusion in housing policies and regulations including 

policies that favor single-family detached housing over 

other housing types; beginning to undo those impacts; and 

identifying areas at higher risk of displacement and 

establishing anti-displacement policies.

From: “Guidance to Address Racially Disparate Impacts” HB 

1220 Book 3 Housing Element Update (p 10).
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Exclusionary Policy Examples from 

Bellingham’s Neighborhood Plans

“Whenever increased residential densities and mixed-use development are proposed, the approval should 

be contingent on projects that are done in areas which minimize impact on current single family 

development.”

1) The following characteristics are highly valued by residents and should be retained: large lots, single-

family zoning, natural open spaces, views and trees consistent with Bellingham’s Comprehensive 

Plan. 

Neighborhood Priorities for Land Use:

A. Maintain current density with single-family residences consistent with current zoning.

…Neighborhood wishes to maintain current density with single-family residences consistent with current 

zoning.
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House Bill 1110 – Middle Housing

Bellingham must amend our zoning and development code to allow 

middle housing forms in all residential zones, and allow up to four 

homes per lot, or up to six homes if two are affordable to 80% of Area 

Median Income.

These amendments will change the nature of residential zoning, 

including areas that have been zoned for single-family residential 

development (shown in yellow on map).

The 25 existing neighborhood plans will not be consistent with the 

Comprehensive Plan or the revised zoning code.
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Considering expansion of the Infill Toolkit 

regulations to meet the requirements of HB 

1220 and HB 1110

Infill Toolkit Housing Projects Since 2009

Projects Completed (291 housing units)

Projects Under Construction (141 housing units)

Projects In Application (77 housing units)

591 Total Housing Units

Bellingham’s Approach
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Infill Toolkit Housing 

Forms
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Where the ITK is allowed:

Originally implemented in multi-family, urban 

village, and recently-annexed single-family 

zones, then in 2018 subdivision code update to 

include single-family cluster zones
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Infill Toolkit Projects
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Infill Toolkit Projects
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Infill Toolkit Projects
Phase 5
85 TH

Phase 4
50 TH

Phase 3
90 TH

Phase 2
72 TH

2022/2023

Phase 1
37 TH & 134 Apts

2020/2021

Aurora Court Plat
Greenfield development with 35 

developable acres out of 70 total. 134 

Apartments

334 Townhomes on fee lots
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Infill Toolkit Regulations
Allow greater variety of housing types

Allowing fourplexes to create flexibility and opportunity in how the same building 

envelope can accommodate 2, 3, or 4 housing units (same floor area ratio or FAR)
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The Bellingham Plan
MNAC February 21, 2024

TheBellinghamPlan@cob.org

(360)778-8310

mailto:TheBellinghamPlan@cob.org

	Slide 1: The Bellingham Plan Project Update for MNAC 
	Slide 2: Agenda 
	Slide 3
	Slide 4: Planning for 2045
	Slide 5: Overall Approach:
	Slide 6: Bellingham’s Plan
	Slide 7: Project Schedule
	Slide 8
	Slide 9: Phase I (July-December) - Who did we reach?
	Slide 10
	Slide 11: Interest in the following:
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20: Exclusionary Policy Examples from Bellingham’s Neighborhood Plans
	Slide 21: House Bill 1110 – Middle Housing
	Slide 22:   Considering expansion of the Infill Toolkit regulations to meet the requirements of HB 1220 and HB 1110         Infill Toolkit Housing Projects Since 2009        Projects Completed (291 housing units)        Projects Under Construction (141 ho
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29: The Bellingham Plan MNAC February 21, 2024

