Finance Update

2024 Year-to-Date Review
(Through May)
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Sales Tax — Minimal Growth in 2024
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Sales Tax by NAICS Subsector — Top 5

$2.0
$1.8
$1.6
$1.4
$1.2
$1.0
$0.8
$0.6
$0.4
$0.2
$0.0

ions

Mill

*June outlier removed for trending

Motor Vehicle and Parts Construction of Buildings Sporting Goods, Hobby,

Dealers

Musical Instrument,
Book, and Miscellaneous
Retailers

H 2023 m2024

Food Services and
Drinking Places

General Merchandise
Retailers

B Motor Vehicle and Parts Dealers

H Construction of Buildings
Sporting Goods, Hobby, Musical Instrument, Book, and
Miscellaneous Retailers

i Food Services and Drinking Places

General Merchandise Retailers



Lodging Tax — Lower in 2024
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Citywide Revenue - $148.5m

Through May 2024
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Citywide Expenses - $141m

Through May 2024
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Budget Variance — Significant Variances
by Capital Project

161 Budgeted $131m Budgeted $60m Budgeted
Projects Capital Outlay Services

Top 15 Capital Project Budget Variance

EF178 - Pacific St Ops Cntr Phase 2 Budget Variance
EU184 - Meridian Sewer I-5 to Kellogg

ESOAL - Street Preservation Program

EU180 - Roeder Lift Station

ECO018 - RG Haley Remediation

EF171 - Woburn Operations Site

EF175 - Central Library Renovation Phase 2

ENO56 - Padden Creek at 12th and 14th Fish Passage Projects
ES537 - Telegraph Multimodal

EU194 - Post Point Sludge Tank Replacement

EC012 - Comwall Ave Landfill

ERO15 - James Street Bridge Replacement

ES562 - Old Town Redevelopment

WSO0A1 - Watershed Acquisitions Annual

ER016 - Meador Ave Bridge Replacement

m All Other Capital Projects

Highest 15 Project Budget
Variances 115,832,819;

61%
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Special Revenue Funds

110 Street
Funds

Through May 2024
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Enterpnse Funds Revenues - $46.1m

Through May 2024 Expenditures - $40.5m
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Internal SerV|Ce FUndS Revenues - $26.6m

Through May 2024 Expenditures - $24.6m
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General Fund Revenues - $47.4m

Through May 2024
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General Fund Expenditures - $50.4m

Through May 2024
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General Fund - % of Budget Spent by Department

Through May 2024 — 42% of the year
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U.S. Treasuries Yield Curve by Maturity

U.S. Treasuries Yield Curve, Interest Rate for 6/27/2024
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10-Year Treasury Constant Maturity Minus
2-Year Treasury Constant Maturity
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Reserve Projections
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Next Steps

« Budget 101 presentation (August)
Financial updates (August/September)
2025 Budget presentation (September 30)

Public Hearings

— October 7 Budget

— October 21 Revenue Forecast & Property Tax

— November 4 Budget

Budget work sessions (October & November)

Pass 2025 Budget Ordinance (December)
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Questions?

Presentation and additional reports available at:
https://www.cob.org/gov/dept/finance/pages/reports.aspx




