City of Bellingham
Keep Washington Working Act Work Group
January 15, 2026, 5:30-7:30 PM

Meeting Information

This open public meeting will be held in the Mayor’s Boardroom on the second floor of City Hall-210
Lottie St., Suite 227 Bellingham, 98225 from 5:30 - 7:30 PM on January 15, 2026.

Meeting Agenda

5:30 PM Welcome
e Agenda review / approval
e Generalcheckin

5:40 PM Interim work team report outs
Initial findings/recommendations and discussion from each team:
e Federal contact data - lan, Scott, Holly
e WhatComm interlocals/policies, practices and procedures — Rebecca, lan, Eamonn
e Training — Krystal, Abigail, Catalina

6:50 PM Checkin on remaining January work plan items
e Consider options, process and timeline to draft final report and recommendations
e Consider options for recommending ongoing check-ins/audits with community
members and relevant CoB departments
e Review policies/procedures for complaints and commendations by public
e Discussinterests and possible bias of stakeholders with regard to KWW
e Ascertain how to gauge countywide KWW compliance, training and direction
e Review anyitems included in resolution but not in group-recommended work plan

7:15PM City updates
e Public safety sales tax update
e Federal Contact Data question from previous meeting

7:25 PM Next meeting reminder and approve November minutes

7:30 PM Adjourn

Accessibility

The Mayor’s Boardroom is fully accessible. Hearing assistance is available, and a receiver may be
checked out through City staff. For accommodation assistance, contact Jackie Weller at
(8360) 778-8200 in advance of the meeting.

Upcoming Meetings:
February 19, 2026, 5:30 PM March 19, 2026, 5:30 PM





