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Guides park, recreation & open 
space system for next 20 years
and is updated every six years 

Maintains the City’s eligibility for 
Recreation and Conservation 
Office grants

Plan purpose



Goals
Connect

Play

Partnerships

Design

Conservation

Equity

System 
Resilience

Provide high-quality park facilities and 
services that are accessible, inclusive, and 

distributed equitably across Bellingham

Create environments to support wellness 
and a sense of safety, connect people 

and nature, and provide a sense of place

Conserve nature and enhance climate 
resilience within the park system

Utilize trails to interconnect the City’s 
parks and open spaces

Develop innovative and diverse 
programs, services, and strategies for 
improving recreational opportunities

Cultivate strong partnerships and 
community collaboration to 
enhance recreational opportunities

Operate and maintain parks, trails, and 
facilities effectively and sustainably
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Bellingham has 
long taken a 
pardonable pride in 
its parks. No city of 
its size in the 
Northwest has a 
finer system of 
public playgrounds

– Bellingham Herald, 
February 6, 1935

Park
Legacy
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Park Lands Over Time*

Total Acres

First of 5 
Greenways 
Levies by vote

Galbraith Mtn
easement 

Hundred Acre 
Wood acquired

Roeder donated land 
for Elizabeth Park

Stone bridge at Whatcom 
Falls Park built from Pike 
Block building

Samish Crest and 
Dewey Valley 
acquired

460 acres of 
Lake Padden 
Park Acquired

Whatcom 
Falls Park 
established

Residents 
approved a bond 

for Boulevard Park

*Events source: Aaron Joy, A History of Bellingham’s Parks 1999



Recent growth
Parks, trails, and restoration

Storybrook Park

Sunset Pond trail loop

Little Squalicum Pier Hundred Acre Wood

Boulevard Park Beach Enhancement

Cordata Park
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Plan focus

○ Improve what we have

○ New year-round amenities

○ Fill park gaps and key trail links to 
improve access for all 

○ Service improvements



Public feedback summary



Public Feedback Summary (Cont.)



Plan TOC
Chapter I: Purpose & Background

Chapter 2: Planning & Policy Framework

Chapter 3: Parks & Open Space 

Chapter 4: Trails

Chapter 5: Recreation Programs & Events

Chapter 6: Operations

Chapter 7: Implementation and Funding

Engagement results

Inventory

Recommendations



Level of Service comparison relative to other cities

Quantity Distribution

Condition

Amenities

Where are the parks and trails relative to housing

What is the condition of parks, facilities, and trails

Indoor and outdoor recreational facilities

Developed 
parks (ac)

Trails
(mi)

Open 
space (ac)

Existing condition

1,751 85 1,428



Parks

10-Minute Walk Service Area
• 70% pop. can walk to parks

Propose to add:
4 - Neighborhood/pocket parks
1 - Community park

Significant Gaps: 
• North Bellingham
• Samish



Open space 

• Add: + 120 Acres
• Acquire trail corridors

• Wildlife habitat areas
• Ecologically significant 

landscapes
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Public trail facilities map 

• Work with private 

developers

• Utilize unopen 

ROWs where 
practicable

Propose 30 
additional 
trail miles



Projects and 
Actions



Selection and prioritization of projects and actions

Prioritization: How well does a 
project satisfy our goals?

Available funding, staff, and partnerships

Recommendations

Inventory

Public 
Demand

Goals & 
Policies

Resources

Projects & 
Actions

Selection: What do we have, and 
what do we need?



Score projects with a specific location based on:
Service level gap Population or visitors served Does it promote equity?

Draft maps for discussion only



Projects in process

• Salish Landing – Construct Phase I

• Cordata Connector Trail – Cordata park to Meridian St.

• Waterfront Skate Park – Partner to design, fund, and develop

• Bear Creek Open Space – Develop access, trailhead, parking, and 
trails

• Waterfront District – Coordinate with Port of Bellingham for 
Waterfront District park development



Recommended short-term projects

• East Bakerview Neighborhood Park – Recreational amenities

• Samish Crest O.S. Improvements - Trailhead and trails completion

• Lee Memorial Park – Master Plan

• Happy Valley Park – Improvements and playground replacement

• Sunset Pond to Telegraph Road trail – Jill’s Ct.



Recommended mid-term projects

• Lake Padden Park – Recreational Assessment Plan improvements 
(field redevelopment, beach rehab, and erosion management)

• Squalicum Creek Park – Improve usability of athletic fields

• Little Squalicum Park – Bathrooms and accessibility improvements

• Bloedel Donovan Park – Accessible non-motorized boat dock

• Bay-to-Baker Trail – Squalicum Parkway



Recommended long-term projects

• Civic Athletic Complex – Design and develop a full recreation center; 
redevelop aquatic center (one of the biggest capital projects) 

• Dewey Valley Open Space – Master plan, develop trails and trailhead

• New neighborhood park – Acquire property and develop a walkable 
park near the Puget neighborhood

• Pocket parks – Develop park/plaza near Samish Way and Happy 
Valley



Service improvements 

• Cost Recovery 
Continuum

• “Right sized” 
programming 
areas



Service improvements

• Staffing based on demand
• Use visitation, condition, and maintenance data to 

allocate labor
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Project Costs* $225,000,000
• $122,000,000 – Growth 
• $80,000,000 – Recreation Center
• $24,000,000 – Repair and 

maintenance 

Staffing: 19 employees
• 14.3 – Operations
• 5 – Recreation

*All costs in 2025 dollars

20-Year Cost Estimates



Parks & Recreation funding

Capital

REET

Grants

Park 
Impact 

Fees

General Fund

Operating: 
staff, utilities, 
maintenance 

repairs

Greenways 
Levy

109 Benefited employees
12,000 Volunteer hours

90 Park Stewards

Annual costs:

$18M
Golf & 

Cemetery 
Funds



engagebellingham.org/pros-plan
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