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INTRODUCTION 
 
In 1999, the City of Bellingham adopted the Commute Trip Reduction Ordinance.  The purpose of 
this ordinance was to comply with the Commute Trip Reduction Act RCW 70.94.521 adopted by 
the Washington State Legislature in 1991.  This law requires employers of 100 or more employees 
who arrive between 6 and 9 a.m. to develop and implement a program to encourage their 
employees to reduce vehicle miles traveled and drive alone trips. 
 
In 2006, the Washington State Legislature passed the Commute Trip Reduction Efficiency Act 
which amended the requirements for local governments in those counties experiencing the 
greatest automobile-related air pollution and traffic congestion to develop and implement plans to 
reduce drive alone trips.  This plan has been prepared in accordance with these revisions to RCW 
70.94.521. 
 
The 2006 CTR Efficiency Act requires that all CTR affected jurisdictions reduce their drive alone 
trips by 10 percent and their vehicle miles traveled by 13% by 2011. To achieve these goals, the 
City has developed a collection of City-adopted goals and policies, facility and service 
improvements, and marketing strategies to help reduce drive alone trips and vehicle miles traveled 
over the next four years.  Building upon the success of the existing commute trip reduction 
program, the City strives to meet the goals of the plan for the future by working in partnership and 
coordination with other agencies and employers. 
 
This proposed Plan has been developed through extensive involvement by employers, transit 
agencies, organizations and individuals from throughout the jurisdiction who helped identify 
strategies and ways for successful achievement of the goals.  This plan helps to support the 
achievement of the City’s vision and the goals of its comprehensive plan. 
 
Benefits of the CTR Program to Bellingham 
 
Although the Commute Trip Reduction Program only applies to major work sites in Bellingham, the 
CTR program will continue to grow and address a variety of transportation and environmental 
issues. Several trends are increasing the value of CTR in Bellingham, particularly as an alternative 
to expanding roads and parking facilities.   Those trends include: 
 

• Rising facility costs. The cost of expanding highways and parking facilities is increasing. In 
many cases it is more cost effective to manage demand than to continue expanding 
supply. If the CTR program is successful, it will help reduce the demand on state, regional 
and local streets.  This in turn helps to reduce the need to expand the roadway system.  

 
• Demographics. As the population becomes older and more mature, it will become more 

important to increase the availability of quality travel options for non-drivers.  Senior 
citizens will be more dependent on transit and non-motorized travel options.  

 
• Energy Costs. Vehicle fuel costs have risen dramatically and are projected to increase in 

the future due to depletion of oil supplies and environmental constraints.   Rising costs 
have increased the demand for non-drive alone travel alternatives.  The vanpool market, in 
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particular, has exceeded demand and there are currently waiting lists for available 
vanpools.  

 
• Consumer preferences and market trends. CTR is addressing current consumer 

preferences in which more consumers want to live in more multi-modal communities where 
it is possible to walk and bicycle safely, use neighborhood services, and have access to 
quality public transportation.  

 
• Environmental concerns. CTR helps to address concerns over air pollution, sprawl and 

other environmental impacts by reducing the demand for automobiles.  Automobiles 
comprise 55% of air pollutants.   For each car that is taken off the road, there is a 
significant benefit to the environment.  

 
In summary, the CTR program is a cost-effective program that addresses a number of issues in 
Bellingham.   The City will continue to work in partnership with other agencies and employers to 
enhance and expand the CTR program to effectively address these issues. 
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I. BASELINE ASSESSMENT 
 
Affected CTR Work Sites 
 
As part of the baseline assessment, the City reviewed the land use and transportation conditions of 
each of the CTR work sites.  Under the CTR ordinance, there are 19 affected worksites in the City 
of Bellingham.  Those worksites include the following: 
 
Name Address 
Bellingham Cold Storage 2825 Roeder Avenue 
City of Bellingham, Civic Center 210 Lottie Street 
Whatcom County Courthouse 311 Grand Avenue 
City of Bellingham, Public Works 2221 Pacific Street 
Haggen Inc. 2211 Rimland Drive 
Heath Tecna, Inc. 3225 Woburn Street 
Madrona Medical Group 4545 Cordata Parkway 
Olympic Health Management Systems 2219 Rimland Drive #100 
Ryzex Group 4600 Ryzex Way 
S.P.I.E. 1000 20th Street 
St. Joseph Hospital, Main Campus 2901 Squalicum Parkway 
St. Joseph Hospital, South Campus 809 E. Chestnut 
T-Mobile 340 W Bakerview Road 
VECO USA Inc. 1313 Bay Street 
Washington State DSHS 4101 Meridian 
Western Washington University 516 High Street 
Whatcom Educational Credit Union, Holly Street 
Branch 600 E Holly Street 
Whatcom Transportation Authority (WTA) 4111 Bakerview Spur Road 
Yamato Engine Specialist Ltd 2020 East Bakerview Road 

 
Described below are the land use and transportation conditions of the work sites.  The work site 
locations can be viewed in the attached map of the City in Appendix A. 
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Major Issues Regarding Land Use and Transportation Conditions around CTR Work Sites 
 

 
Bellingham Cold Storage – 2825 Roeder Avenue, Bellingham, WA 98225 

 
Existing and planned land use conditions: This worksite is located in an industrial area of town, 

along the waterfront, near other commercial and 
industrial areas.   
 
There are no proposed changes to the land use in 
this area. 
 

Existing and planned transportation 
facilities: 

This worksite is located on Roeder Avenue, a 
secondary arterial in Bellingham.  
 
There are no proposed changes to the transportation 
facilities in this area. 
 

Existing and planned transit services and 
facilities (within a quarter of a mile): 
 

There is no convenient transit service to this worksite. 
 
There are no proposed changes to the service near 
this worksite.  In the long term, WTA plans to extend 
its service to the Future Waterfront Development. 
 

Existing parking conditions: 
 

Parking is free and ample for employees and visitors 
at this worksite. 
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Bellingham Cold Storage – 2825 Roeder Avenue, Bellingham, WA 98225 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
City of Bellingham Bellingham Cold Storage 
ID Number: E25049 
Total Number of Employees: 104 
Affected CTR Employees: 76 
2011 Drive Alone Goal: 72% 
2011 VMT/Employee Goal: 6 Miles/day 
Services Available: None 
Bus Routes:   None 
Parking: Free and ample parking for employees and visitors. 
Recommended CTR Strategies: Encourage employer to increase financial incentives for commuters 

who don’t drive alone. Work with WCOG to host targeted mode 
meetings. 

 

Building entrance Parking lot 

Parking lot entrance Roeder Avenue 
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City of Bellingham Civic Center – 210 Lottie Street, Bellingham, WA 98225 
 

Existing and planned land use conditions: This worksite is located in a Public Facilities zone 
near the Central Business District. 
 
There are no planned changes to the current land 
use. 
 

Existing and planned transportation 
facilities: 

This worksite is located on Lottie Street near the 
intersection with North Commercial Street, a local 
regional route in the Central Waterfront District. 
 
 

Existing and planned transit services and 
facilities (within a quarter of a mile): 
 

This worksite is served by WTA (232, 50, 71X, 15) 
buses and is close to the Bellingham Transit station.  
There are sidewalks on many of the streets in the 
vicinity of this worksite, the transit station, and bus 
stops.   
 
WTA plans to increase the service of Routes in the 
Primary Network including Route 232 to later and 
more frequent evening services in the near future.  In 
the long term, WTA plans to extend its service to the 
Future Waterfront Development. 
 

Existing parking conditions: 
 

Employee parking is provided at the rear of the 
building and in two lots, one and two blocks away.  In 
addition,  there are on-street parking stalls with time 
restrictions available to visitors. 
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City of Bellingham Civic Center – 210 Lottie Street, Bellingham, WA 98225 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
City of Bellingham City of Bellingham Civic Center 
ID Number: E25064 
Total Number of Employees: 232 
Affected CTR Employees: 153 
2011 Drive Alone Goal: 63% 
2011 VMT/Employee Goal: 5 Miles/day 
Services Available: Bus 
Bus Routes:   232, 50, 71X, 15 
Parking: Free and ample parking for employees and visitors.  Covered 

outdoor and secure indoor bicycle parking is available. 
Recommended CTR Strategies: Encourage employer to provide free or discounted transit passes, 

preferential parking for carpools, improved locker and shower 
facilities for bicyclists and walkers, financial incentives for 
commuters who don’t drive alone and to allow more people to work 
a flexible schedule, compressed work week, or to telework.  
Consider charging employees for parking. 

 

Building entrance Bike storage 

Bus stop Parking lot 
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City of Bellingham Public Works – 2221 Pacific Street, Bellingham, WA 98226 
 
Existing and planned land use conditions: This worksite is in a Public Facilities zone surrounded 

by Residential and Industrial zones. 
 
There are no planned changes to the current land 
use. 
 

Existing and planned transportation 
facilities: 

This worksite is located on Pacific Street, a 
secondary arterial near the intersection with Virginia 
Street in the Roosevelt neighborhood. 
 
There are no planned changes to current 
transportation facilities 
 

Existing and planned transit services and 
facilities (within a quarter of a mile): 
 

This worksite is served by WTA (341, 340, 331) 
buses.  There are sidewalks on many of the streets in 
the vicinity of this worksite and bus stops.   
 
WTA plans to increase the service of Routes in the 
Primary Network including the routes serving this 
worksite to later and more frequent evening services 
in the near future.  In 2008, Route 331 will have 15 
minute headways. 
 

Existing parking conditions: 
 

There is ample parking on site for employees and 
visitors. In addition, on-street parking is available to 
employees as well as time restricted stalls available 
to visitors. 
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City of Bellingham Public Works – 2221 Pacific Street, Bellingham, WA 98226 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
City of Bellingham City of Bellingham Public Works 
ID Number: E25270 
Total Number of Employees: 115 
Affected CTR Employees: 108 
2011 Drive Alone Goal: 82% 
2011 VMT/Employee Goal: 9 Miles/day 
Services Available: Bus 
Bus Routes:   341, 340, 331 
Parking: Free and ample parking for employees and visitors.  Secure, covered 

bicycle parking is available. 
Recommended CTR Strategies: Work with employer to either provide lunch services on site (i.e. lunch 

truck, vending, or other) or work with other employers to have a shuttle 
that brings employees to lunch facilities.  Encourage employer to 
provide free or discounted transit passes, preferential parking for 
carpools, financial incentives for commuters who don’t drive alone and 
to allow more people to work a flexible schedule, compressed work 
week, or to telework.  Work with employees to develop carpools and 
vanpools (may need to combine with neighboring businesses). 

Building entrance Pacific Street 

Parking lot 
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Haggen, Inc. – 2211 Rimland Drive, Bellingham, WA 98226 
 
 

Existing and planned land use conditions: Haggen, Inc. is a commercial land use. Commercial 
and Multiple Use land use designations surround the 
site. 
 
The planned land use for this site is industrial.  
 

Existing and planned transportation 
facilities: 

This worksite is located on Rimland Drive, a half 
block east of Woburn Street, a local regional route 
and secondary arterial. 
 
The city plans to improve East Sunset Drive located 2 
blocks north of this worksite to a 4-lane road with 
sidewalks, bike lanes, a center turn lane, curbs, 
gutters, drainage and illumination. 
 

Existing and planned transit services and 
facilities (within a quarter of a mile): 
 

This worksite is served by the WTA Routes 331, 340, 
and 341 bus There are sidewalks on many of the 
streets in the vicinity of this worksite and bus stops.   
 
WTA plans to increase the service of Routes in the 
Primary Network including Route 331 to later and 
more frequent evening services in the near future. In 
2008, Route 331 will have 15 minute headways. 
 

Existing parking conditions: 
 

There is a parking lot behind the building with 
designated stalls for Haggen employees. On-street 
parking is also available in front of the building. 
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Haggen, Inc. – 2211 Rimland Drive, Bellingham, WA 98226 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
City of Bellingham Haggen, Inc. 
ID Number: E25320 
Total Number of Employees: 160 
Affected CTR Employees: 136 
2011 Drive Alone Goal: 77% 
2011 VMT/Employee Goal: 12 Miles/day 
Services Available: Bus 
Bus Routes:   331, 340, 341 
Parking: Free and ample parking for employees and visitors. 
Recommended CTR 
Strategies: 

Encourage employer to provide financial incentives for commuters who 
don’t drive alone and to allow more people to work a flexible schedule, 
compressed work week, or to telework. Provide covered bike storage. 
Work with WCOG to host targeted mode meetings. 

Building entrance Bike racks 

Parking lot Sidewalk 
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Heath Tecna, Inc. – 3225 Woburn Street, Bellingham, WA 98226 
 
 

Existing and planned land use conditions: Heath Tecna is located in an Industrial zone 
surrounded by Commercial and Multiple Use land 
use designations. 
 
There are no planned changes to the current land 
use. 
 

Existing and planned transportation 
facilities: 

This worksite is located on Woburn Street in the 
Mount Baker neighborhood, a local regional route 
and secondary arterial. 
 
The city plans to improve East Sunset Drive located 2 
blocks north of this worksite to a 4-lane road with 
sidewalks, bike lanes, a center turn lane, curbs, 
gutters, drainage and illumination. 
 

Existing and planned transit services and 
facilities (within a quarter of a mile): 
 

This worksite is served by WTA (331, 341, 340) 
buses.  There are sidewalks on many of the streets in 
the vicinity of this worksite and bus stops.   
 
WTA plans to increase the service of Routes in the 
Primary Network including the routes serving this 
worksite to later and more frequent evening services 
in the near future.  In 2008, Route 331 will have 15 
minute headways and service on Woburn Street will 
be improved to 30 minute headways. 
 

Existing parking conditions: 
 

There is a large parking lot provided with ample 
space for both employees and visitors to park their 
cars. Rideshare stalls are also available in the 
parking lot. 
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Heath Tecna, Inc. – 3225 Woburn Street, Bellingham, WA 98226 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
City of Bellingham Heath Tecna, Inc. 
ID Number: E25130 
Total Number of Employees: 508 
Affected CTR Employees: 417 
2011 Drive Alone Goal: 71% 
2011 VMT/Employee Goal: 9.8 
Services Available: Bus 
Bus Routes:   331, 341, 340 
Parking: Free and ample parking for employees and visitors. 
Recommended CTR Strategies: Encourage employer to increase financial incentives for commuters 

who don’t drive alone and to allow more people to work a flexible 
schedule, compressed work week, or to telework. Work with WCOG 
to host targeted mode meetings. 

 

Building entrance Parking lot 

Bike racks Vanpool parking 
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Madrona Medical Group – 4545 Cordata Parkway, Bellingham, WA 98226 
 
 

Existing and planned land use conditions: This worksite is located in an Institutional zone 
surrounded by Commercial, Industrial, Residential 
and Rural zones. 
 
There are no planned changes to the current land 
use. 
 

Existing and planned transportation 
facilities: 

This worksite is located on Cordata Parkway, a 
secondary arterial in the Guide Meridian 
neighborhood. 
 
The city plans to improve Guide-Meridian Street (SR 
539), located near this worksite, in time for the 2008 
winter Olympics in Vancouver, B.C.  Improvements 
would include changes to the road surface and signal 
systems. 
 

Existing and planned transit services and 
facilities (within a quarter of a mile): 
 

This worksite is served by the WTA Route 24 bus.  
There are sidewalks on many of the streets in the 
vicinity of this worksite, the transit station, and bus 
stops.   
 
There are no proposed changes to the service near 
this worksite.   
 

Existing parking conditions: 
 

A large parking lot is provided for both employees 
and visitors. Rideshare stalls are available to 
employees who carpool to work. 
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Madrona Medical Group – 4545 Cordata Parkway, Bellingham, WA 98226 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
City of Bellingham Madrona Medical Group 
ID Number: E25338 
Total Number of Employees: 334 
Affected CTR Employees: 242 
2011 Drive Alone Goal: 74% 
2011 VMT/Employee Goal: 9 Miles/day 
Services Available: Bus 
Bus Routes:   24 
Parking: Free and ample parking for employees and visitors. 
Recommended CTR 
Strategies: 

Encourage employer to provide financial incentives for commuters who 
don’t drive alone and to allow more people to work a flexible schedule, 
compressed work week, or to telework. Work with WCOG and partner 
with neighboring employers to host targeted mode meetings. 

 

Facility entrance Parking lot 

Bike racks Bus stop 
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Olympic Health Management Systems – 2219 Rimland Drive, Bellingham, WA 98226 
 
 

Existing and planned land use conditions: Olympic Health Management Systems is a 
commercial land use surrounded by Commercial and 
Multiple Use land use designations. 
 
The designated future land use for this area is 
Industrial. 
 

Existing and planned transportation 
facilities: 

This worksite is located on Rimland Drive and 
Newmarket Place, a half block east of Woburn Street, 
a local regional route and secondary arterial. 
 
The city plans to improve East Sunset Drive located 2 
blocks north of this worksite to a 4-lane road with 
sidewalks, bike lanes, a center turn lane, curbs, 
gutters, drainage and illumination. 
 

Existing and planned transit services and 
facilities (within a quarter of a mile): 
 

This worksite is served by WTA (331, 341, 340) 
buses.  There are sidewalks on many of the streets in 
the vicinity of this worksite, the train station, and bus 
stops.   
 
WTA plans to increase the service of Routes in the 
Primary Network including the routes serving this 
worksite to later and more frequent evening services 
in the near future. In 2008, Route 331 will have 15 
minute headways. 
 

Existing parking conditions: 
 

A large parking lot is provided for employees and 
visitors with available rideshare stalls for employees 
who carpool. On-street parking is available to the 
south of the building. 
 



 

City of Bellingham 17 June 2007 
Draft Commute Trip Reduction Plan 

Olympic Health Management Systems – 2219 Rimland Drive, Bellingham, WA 98226 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
City of Bellingham Olympic Health Management Systems 
ID Number: E25395 
Total Number of Employees: 293 
Affected CTR Employees: 245 
2011 Drive Alone Goal: 75% 
2011 VMT/Employee Goal: 7 Miles/day 
Services Available: Bus 
Bus Routes:   331, 341, 340 
Parking: Free and ample parking for employees and visitors. 
Recommended CTR Strategies: Encourage employer to increase financial incentives for commuters 

who don’t drive alone and to allow more people to work a flexible 
schedule, compressed work week, or to telework. Work with landlord 
to provide covered bike storage. Work with WCOG and partner with 
neighboring employers to host targeted mode meetings. 

Building and parking lot Bike racks 

Parking lot Building entrance 
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Ryzex Group – 4600 Ryzex Way, Bellingham, WA 98226 
 
 

Existing and planned land use conditions: This worksite is located in a Commercial/Residential/ 
Multiple Use zone. It is surrounded by Industrial use 
to the east, Institutional use to the south, and Rural 
use to the North and West. 
 
There are no planned changes to the current land 
use. 
 

Existing and planned transportation 
facilities: 

This worksite is located on Ryzex Way and West 
Horton Road, a secondary collector arterial. 
 
The city plans to improve Guide-Meridian Street (SR 
539), located near this worksite, in time for the 2008 
winter Olympics in Vancouver, B.C.  Improvements 
would include changes to the road surface and signal 
systems. 
 

Existing and planned transit services and 
facilities (within a quarter of a mile): 
 

This worksite is served by the WTA Route 24 bus.  
There are sidewalks on many of the streets in the 
vicinity of this worksite, the transit station, and bus 
stops.   
 
There are no proposed changes to the service near 
this worksite.  
 

Existing parking conditions: 
 

There is a large parking lot provided with adequate 
space for employees to park their cars. Rideshare 
stalls are available to employees who carpool to 
work. 
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Ryzex Group – 4600 Ryzex Way, Bellingham, WA 98226 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

City of Bellingham Ryzex Group 
ID Number: E25437 
Total Number of Employees: 142 
Affected CTR Employees: 124 
2011 Drive Alone Goal: 73% 
2011 VMT/Employee Goal: 9 Miles/day 
Services Available: Bus 
Bus Routes:   24 
Parking: Free and adequate parking for employees and visitors. 
Recommended CTR Strategies: Encourage employer to increase financial incentives for commuters who 

don’t drive alone and to allow more people to work a flexible schedule, 
compressed work week, or to telework. Provide covered bike 
storage/lockers. Work with WCOG and partner with neighboring employers 
to host targeted mode meetings. 

 

Parking lot Bike racks 

Visitor parking area Bike lane on W Horton Road 
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S.P.I.E. – 1000 20th Street, Bellingham, WA 98225 
 

Existing and planned land use conditions: This worksite is located in a Multiple Family 
Residential zone south of Western Washington 
University and is surrounded by Single Family 
Residential land use. 
 
There are no planned changes to the current land 
use. 
 

Existing and planned transportation 
facilities: 

This worksite is located on 20th Street, a half block 
south of West Taylor Avenue, a residential street in 
the South Hill neighborhood near Western 
Washington University. 
 
The city plans to improve pedestrian routes and 
crossings on Taylor Avenue, located near this 
worksite.  The 25-year plan also includes bicycle 
facility improvements along 20th Street. 
 

Existing and planned transit services and 
facilities (within a quarter of a mile): 
 

This worksite is served by the WTA Route 114 bus.  
There are sidewalks on many of the streets in the 
vicinity of this worksite and bus stops.   
 
There are no proposed changes to the service near 
this worksite.  
 

Existing parking conditions: 
 

A large parking lot is provided for employees. 
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S.P.I.E. – 1000 20th Street, Bellingham, WA 98225 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
City of Bellingham S.P.I.E. 
ID Number: E25171 
Total Number of Employees: 148 
Affected CTR Employees: 124 
2011 Drive Alone Goal: 65% 
2011 VMT/Employee Goal: 7 Miles/day 
Services Available: Bus 
Bus Routes:   114 
Parking: Free and ample parking for employees and visitors. 
Recommended CTR Strategies: 6Encourage employer to increase financial incentives for commuters 

who don’t drive alone and to allow more people to work a flexible 
schedule, compressed work week, or to telework. Work with WCOG 
and partner with neighboring employers to host targeted mode 
meetings. 

Facility entrance Parking lot 

Bike racks 20th Street 
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St. Joseph Hospital Main Campus – 2901 Squalicum Parkway, Bellingham, WA 98225 
 

Existing and planned land use conditions: St. Joseph Hospital is located in an Institutional zone 
surrounded by Residential and Commercial Land 
uses. 
 
There are no planned changes to the current land 
use. 
 

Existing and planned transportation 
facilities: 

This worksite is located on Squalicum Parkway, a 
secondary arterial in the Cornwall Park 
neighborhood, and is adjacent to Cornwall Park. 
 
The city plans to improve bicycle facilities along the 
Squalicum trail, as well as improvements along East 
Sunset Drive located 2 blocks south of this worksite 
to a 4-lane road with sidewalks, bike lanes, a center 
turn lane, curbs, gutters, drainage and illumination. 
 

Existing and planned transit services and 
facilities (within a quarter of a mile): 
 

This worksite is served by WTA (3, 4, 9) buses.  
There are sidewalks on many of the streets in the 
vicinity of this worksite, and bus stops.   
 
There are no proposed changes to the service near 
this worksite.   
 

Existing parking conditions: 
 

St. Joseph Hospital has very large parking facilities. 
There are multiple lots for visitors and employees. 
Many of the lots are very crowded. 
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St. Joseph Hospital Main Campus – 2901 Squalicum Parkway, Bellingham, WA 98225 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
City of Bellingham St. Joseph Hospital Main Campus 
ID Number: E25189 
Total Number of Employees: 1792 
Affected CTR Employees: 459 
2011 Drive Alone Goal: 72% 
2011 VMT/Employee Goal: 8 Miles/day 
Services Available: Bus 
Bus Routes:   3, 4, 9 
Parking: Free parking is available for employees and visitors. Many lots are 

crowded 
Recommended CTR Strategies: Institute parking management and paid parking for employees. 

Encourage employer to increase financial incentives for commuters 
who don’t drive alone and to allow more people to work a flexible 
schedule, compressed work week, or to telework. Work with 
employees to develop a transportation management association with 
neighboring businesses to coordinate incentives and assistance for 
the surrounding medical community employees. 

Parking garage Bus stop and parking lot 

Pedestrian crosswalk Bike racks 
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St. Joseph Hospital South Campus – 209 E. Chestnut, Bellingham, WA 98225 
 

Existing and planned land use conditions: The current land use at this site is Institutional and is 
surrounded by Single Family Residential and 
Commercial land uses. 
 
The designated future land use of this worksite is 
Multiple Family Residential. 
 

Existing and planned transportation 
facilities: 

This worksite is located on East Chestnut Street, a 
one-way southeast arterial a half block west of Ellis 
Street. 
 
The city plans to improve and enhance the 
streetscape along upper Holly Street between 
Lakeway Drive and Railroad Avenue, near this 
worksite. 
 

Existing and planned transit services and 
facilities (within a quarter of a mile): 
 

This worksite is served by the WTA Routes 11, 16, 
90, 105, 107, 108, 114, and 190 and is close to the 
Bellingham Transit station.  There are sidewalks on 
many of the streets in the vicinity of this worksite, the 
transit station, and bus stops.   
 
WTA plans to increase the service of Routes in this 
neighborhood to later and more frequent evening 
services in the near future.  In the long term, WTA 
plans to extend its service to the Future Waterfront 
Development.   
 

Existing parking conditions: 
 

A visitor parking lot is available on the east side of the 
building. Employees park in a large lot across the 
street to the west. 
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St. Joseph Hospital South Campus – 209 E. Chestnut, Bellingham, WA 98225 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
City of Bellingham St. Joseph Hospital South Campus 
ID Number: E25288 
Total Number of Employees: 318 
Affected CTR Employees: 123 
2011 Drive Alone Goal: 76% 
2011 VMT/Employee Goal: 9 Miles/day 
Services Available: Bus 
Bus Routes:   401 
Parking: Free and ample parking for employees and visitors. 
Recommended CTR Strategies: Institute parking management and paid parking for employees. 

Encourage employer to increase financial incentives for commuters 
who don’t drive alone and to allow more people to work a flexible 
schedule, compressed work week, or to telework. Provide lockers 
and showers.  

 

Bike racks Bus stop 

Visitor parking lot Sidewalk 
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T-Mobile – 340 W. Bakerview Road, Bellingham, WA 98226 
 

Existing and planned land use conditions: T-Mobile is located in a Commercial zone and is near 
to Residential land use to the north and to the south. 
 
There are no planned changes to the current land 
use. 
 

Existing and planned transportation 
facilities: 

This worksite is located on W. Bakerview Road a 
local regional route and principal arterial. 
 
The city plans to improve the bicycle facilities on 
adjacent roads to link the existing bicycle lanes on 
Bakerview Road to the Birchwood Neighborhood. 
 

Existing and planned transit services and 
facilities (within a quarter of a mile): 
 

This worksite is served by WTA (48, 55, 23, 24, 26, 
27, 232, 71X) buses.  There are sidewalks on many 
of the streets in the vicinity of this worksite, the transit 
station, and bus stops.  
 
WTA plans to increase the service of Routes in the 
Primary Network including some of the routes serving 
this worksite to later and more frequent evening 
services in the near future, including Route 55 in 
2008.   
 

Existing parking conditions: 
 

There is a large parking lot for employees and 
visitors, but it is very full most of the time. 
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T-Mobile – 340 W. Bakerview Road, Bellingham, WA 98226 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
City of Bellingham T-Mobile  
ID Number: E25353 
Total Number of Employees: 443 
Affected CTR Employees: 247 
2011 Drive Alone Goal: 70% 
2011 VMT/Employee Goal: 7 Miles/day 
Services Available: Bus 
Bus Routes:   48, 55, 23, 24, 26, 27, 232, 71X 
Parking: There is a large parking lot for employees and visitors, but it is very full 

most of the time. 
Recommended CTR Strategies: Encourage employer to increase financial incentives for commuters 

who don’t drive alone. Provide a parking cash out program. Work with 
WCOG and partner with neighboring employers to host targeted mode 
meetings. 

 

Facility entrance Parking lot 

Bike racks Crosswalk at intersection of Bakerview Road and 
Cordata Parkway 
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VECO USA, Inc. – 1313 Bay Street, Bellingham, WA 98225 
 

Existing and planned land use conditions: VECO USA, Inc. is located in a Commercial zone in 
the Central Business District. 
 
There are no planned changes to the current land 
use. 
 

Existing and planned transportation 
facilities: 

This worksite is located on Bay Street at the 
intersection with Prospect Street, both local regional 
routes and principal arterials. 
 
The city plans to improve street connections on Bay 
Street in the Central Business District, with bicycle 
and pedestrian facilities being improved as well. 
 

Existing and planned transit services and 
facilities (within a quarter of a mile): 
 

This worksite is served by WTA (50, 232, 10, 3, 4) 
buses and is close to the Bellingham Transit station.  
There are sidewalks on many of the streets in the 
vicinity of this worksite, the transit station, and bus 
stops.   
 
WTA plans to increase the service of Routes in the 
Primary Network including Route 232 to later and 
more frequent evening services in the near future.  In 
the long term, WTA plans to extend its service to the 
Future Waterfront Development. 
 

Existing parking conditions: 
 

Parking is very limited for employees and visitors of 
VECO USA, Inc. This worksite does not have a 
parking lot on-site. On-street parking is available but 
is metered and there are off-street lots which require 
a fee nearby. 
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VECO USA, Inc. – 1313 Bay Street, Bellingham, WA 98225 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
City of Bellingham VECO USA, Inc. 
ID Number: E25205 
Total Number of Employees: 148 
Affected CTR Employees: 142 
2011 Drive Alone Goal: 67% 
2011 VMT/Employee Goal: 9 Miles/day 
Services Available: Bus 
Bus Routes:   50, 232, 10, 3, 4 
Parking: Limited parking for employees and visitors. 
Recommended CTR Strategies: Encourage employer to increase financial incentives for 

commuters who don’t drive alone and to allow more people to 
work a flexible schedule, compressed work week, or to 
telework. Provide lockers for walkers and bikers.  

 
 

Crosswalk to building entrance  On street parking 

Bay Street Bus stop 
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Washington State DSHS – 4101 Meridian, Bellingham, WA 98226 
 

Existing and planned land use conditions: This worksite is located in a Commercial zone and is 
surrounded by commercial land uses. 
 
There are no planned changes to the current land 
use. 
 

Existing and planned transportation 
facilities: 

This worksite is located on Meridian Street (SR 539) 
at the intersection with Bakerview Road, both local 
regional routes and principal arterials.  Meridian 
Street is also a state highway. 
 
The city is in the process of improving signal systems 
and physical changes to the management of the road 
surface to better accommodate traffic load, and plans 
to improve bicycle and pedestrian facilities on 
Meridian Street near this worksite. 
 

Existing and planned transit services and 
facilities (within a quarter of a mile): 
 

This worksite is served by WTA (48, 3, 4, 23, 71X) 
buses.  There are sidewalks on many of the streets in 
the vicinity of this worksite, the transit station, and 
bus stops.   
 
There are no proposed changes to the service near 
this worksite.   
 

Existing parking conditions: 
 

There is an ample parking lot available to visitors and 
employees in the front of the building and there is a 
large employee lot located in the back which is 
generally full during business hours. 
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Washington State DSHS – 4101 Meridian, Bellingham, WA 98226 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
City of Bellingham Washington State DSHS 
ID Number: E25361 
Total Number of Employees: 94 
Affected CTR Employees: 90 
2011 Drive Alone Goal: 66% 
2011 VMT/Employee Goal: 8 Miles/day 
Services Available: Bus 
Bus Routes:   48, 3, 4, 23, 71X 
Parking: Free and ample parking for employees and visitors. 
Recommended CTR Strategies: Encourage employer to allow more people to work a flexible 

schedule, compressed work week, or to telework. Provide 
lockers for bikers and walkers.  

 
 

Building entrance Parking lot 

Bus stop Meridian Street 
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Western Washington University – 516 High Street, Bellingham, WA 98225 
 

Existing and planned land use conditions: Western Washington University is located in an 
Institutional zone surrounded by residential land use 
as well public open space designated to the east of 
campus. 
 
There are no planned changes to the current land 
use. 
 

Existing and planned transportation 
facilities: 

This worksite is located on High Street, a half block 
north of the intersection with W. Campus Way, a local 
regional route and principal arterial. 
 
The city plans to pursue the repair and construction 
of sidewalks and pedestrian ways near this worksite. 
 

Existing and planned transit services and 
facilities (within a quarter of a mile): 
 

This worksite is served by WTA (190, 114, 105, 90, 
80X, 70X, 16, 107, 108) buses and is close to the 
Lincoln Creek Park & Ride.  There are sidewalks on 
many of the streets in the vicinity of this worksite, the 
transit station, and bus stops.  
 
WTA plans to increase the service of Routes in the 
Primary Network including Routes 114, 105 and 190 
in the near future to later and more frequent evening 
services.  WTA also plans to increase the service 
frequency of primary segment routes going through 
WWU to every 7 minutes or better when school is in 
session, and every 15 minutes all year long.   
 

Existing parking conditions: 
 

Multiple lots are available on campus for employees 
to park in. These lots generally require a permit. 
There are minimal spots available to visitors. 
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Western Washington University – 516 High Street, Bellingham, WA 98225 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
City of Bellingham Western Washington University 
ID Number: E25213 
Total Number of Employees: 2723 
Affected CTR Employees: 1046 
2011 Drive Alone Goal: 56% 
2011 VMT/Employee Goal: 6 Miles/day 
Services Available: Bus 
Bus Routes:   190, 114, 105, 90, 80X, 70X, 16, 107, 108 
Parking: Limited paid permit parking for employees and students, limited 

visitor parking. 
Recommended CTR Strategies: Encourage employer to increase financial incentives for 

commuters who don’t drive alone and to allow more people to 
work a flexible schedule, compressed work week, or to 
telework. Provide parking cash out program. Work with WCOG 
to host targeted mode meetings. 

 

University campus Faculty and staff parking lot 

Bike racks Bus stop 
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Whatcom County Courthouse – 311 Grand Avenue, Bellingham, WA 98225 
 

Existing and planned land use conditions: The Whatcom County Courthouse is located in a 
Public Facilities zone and is near the Central 
Business District. 
 
There are no planned changes to the current land 
use. 
 

Existing and planned transportation 
facilities: 

This worksite is located on Grand Avenue, one block 
east of Prospect Street, a local regional route and 
principal arterial in the Central Business District. 
 
The city plans to improve bicycle and pedestrian 
facilities on Prospect Street, near this worksite. 
 

Existing and planned transit services and 
facilities (within a quarter of a mile): 
 

This worksite is served by WTA (50, 232, 15, 71X) 
buses and is close to the Bellingham Transit station.  
There are sidewalks on many of the streets in the 
vicinity of this worksite, the transit station, and bus 
stops.   
 
WTA plans to increase the service of Routes in the 
Primary Network including Route 232 to later and 
more frequent evening services in the near future.  In 
the long term, WTA plans to extend its service to the 
Future Waterfront Development. 
 

Existing parking conditions: 
 

Parking at the courthouse is minimal. There are 
available on-street spots, many of which have time 
restrictions and require payment. There is a parking 
lot which is generally filled during business hours to 
the south of the building.  
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Whatcom County Courthouse – 311 Grand Avenue, Bellingham, WA 98225 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
City of Bellingham Whatcom County Courthouse 
ID Number: E25221 
Total Number of Employees: 578 
Affected CTR Employees: 467 
2011 Drive Alone Goal: 70% 
2011 VMT/Employee Goal: 7 Miles/day 
Services Available: Bus 
Bus Routes:   50, 232, 15, 71X 
Parking: Parking at the courthouse is minimal. There are available on-

street spots, many of which have time restrictions and require 
payment. There is a parking lot which is generally filled during 
business hours to the south of the building.  

Recommended CTR Strategies: Encourage employer to provide financial incentives for 
commuters who don’t drive alone and to allow more people to 
work a flexible schedule, compressed work week, or to telework. 
Work with WCOG to host targeted mode meetings. 

Building entrance Street parking 

Bus stop Crosswalk on Prospect Street 
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Whatcom Educational Credit Union – 600 E. Holly Street, Bellingham, WA 98225 
 

Existing and planned land use conditions: Whatcom Educational Credit Union is located in a 
Commercial zone which is surrounded by residential 
uses on three sides and the Central Business District 
to the northwest. 
 

Existing and planned transportation 
facilities: 

This worksite is located on E. Holly Street, a 
northwest one-way principal arterial, at the 
intersection with High Street. 
 
The city plans to remove on-street parking along one 
or both sides of the street, improve channelization, 
and add left turn lanes at intersections as 
redevelopment occurs, to improve capacity on Holly 
Street near this worksite. 
 

Existing and planned transit services and 
facilities (within a quarter of a mile): 
 

This worksite is served by WTA (11, 16, 70X, 90, 
105, 107, 108, 114 and 190) buses and is within five 
blocks of the Bellingham Transit station.  There are 
sidewalks on many of the streets in the vicinity of this 
worksite, the transit station, and bus stops.   
 
WTA plans to increase the service of Routes in the 
Primary Network including Route 70X to later and 
more frequent evening services in the near future.  In 
the long term, WTA plans to extend its service to the 
Future Waterfront Development. 
 

Existing parking conditions: 
 

Whatcom Educational Credit Union has adequate 
parking for its needs. There is space for employees 
and patrons unless they are very busy. There is also 
available on-street parking. 
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Whatcom Educational Credit Union – 600 E. Holly Street, Bellingham, WA 98225 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
City of Bellingham Whatcom Educational Credit Union 
ID Number: E25445 
Total Number of Employees: NA – New Site 
Affected CTR Employees: NA – New Site 
2011 Drive Alone Goal: NA – New Site  
2011 VMT/Employee Goal: NA – New Site 
Services Available: Bus 
Bus Routes:   11, 16, 70X, 90, 105, 107, 108, 114 and 190 
Parking: Free and adequate parking for employees and visitors. 
Recommended CTR Strategies: Encourage employer to provide financial incentives for commuters 

who don’t drive alone and to allow more people to work a flexible 
schedule, compressed work week, or to telework. Provide parking 
cash out program. Work with WCOG to host targeted mode 
meetings. 

 

Building entrance Parking lot 

Bus stop Bike racks 
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Whatcom Transportation Authority – 4111 Bakerview Spur, Bellingham, WA 98226 
 

Existing and planned land use conditions: The WTA is located in an Industrial zone. 
 
There are no planned changes to the current land 
use. 
 

Existing and planned transportation 
facilities: 

This worksite is located on Bakerview Spur, a half 
block south of the intersection with E. Bakerview 
Road, a local regional route and principal arterial. 
 
The city plans to add a signal at the intersection of 
Irongate Road and E. Bakerview Road, near this 
worksite. 
 

Existing and planned transit services and 
facilities (within a quarter of a mile): 
 

This worksite is served by WTA (48, 49) buses.  
There are sidewalks on many of the streets in the 
vicinity of this worksite and bus stops.  This worksite 
is not far from Bellingham Station. 
 
There are no proposed changes to the service near 
this worksite.   
 

Existing parking conditions: 
 

There is a large lot for employees to park their cars. 
Rideshare stalls are available for employees who 
carpool. 
 



 

City of Bellingham 39 June 2007 
Draft Commute Trip Reduction Plan 

Whatcom Transportation Authority– 4111 Bakerview Spur, Bellingham, WA 98226 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
City of Bellingham Whatcom Transportation Authority  
ID Number: E25429 
Total Number of Employees: 211 
Affected CTR Employees: 132 
2011 Drive Alone Goal: 70% 
2011 VMT/Employee Goal: 7 Miles/day 
Services Available: Bus 
Bus Routes:   48, 49 
Parking: Free and ample parking for employees and visitors. 
Recommended CTR Strategies: Encourage employer to increase financial incentives for commuters 

who don’t drive alone and to allow more people to work a flexible 
schedule, compressed work week, or to telework. Work with 
WCOG to host targeted mode meetings.  Improve transit service in 
this area. 

 
 

Entrance Parking lot 

Ride Share parking Bike racks 
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Yamato Engine Specialist, Ltd. – 2020 E. Bakerview Road, Bellingham, WA 98226 
 

Existing and planned land use conditions: Yamato Engine Specialist is located in an Industrial 
zone but is near to a Residential zone to the west. 
 
There are no planned changes to the current land 
use. 
 

Existing and planned transportation 
facilities: 

This worksite is located on E. Bakerview Road, a 
local regional route and principal arterial. 
 
The city plans to add a signal at the intersection of 
Irongate Road and E. Bakerview Road, near this 
worksite. 
 

Existing and planned transit services and 
facilities (within a quarter of a mile): 
 

This worksite is served by the WTA Route 48 bus and 
is close to the Cordata Transit station.  There are 
sidewalks on many of the streets in the vicinity of this 
worksite, the transit station, and bus stops.   
 
There are no proposed changes to the service near 
this worksite.  
 

Existing parking conditions: 
 

There is free and ample parking for employees and 
visitors. 
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Yamato Engine Specialists, Ltd. – 2020 E. Bakerview Road, Bellingham, WA 98226 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
City of Bellingham Yamato Engine Specialists, Ltd. 
ID Number: E25379 
Total Number of Employees: 138 
Affected CTR Employees: 137 
2011 Drive Alone Goal: 80% 
2011 VMT/Employee Goal: 9 Miles/day 
Services Available: Bus 
Bus Routes:   48 
Parking: Free and ample parking for employees and visitors. 
Recommended CTR Strategies: Encourage employer to provide financial incentives for commuters 

who don’t drive alone and to allow more people to work a flexible 
schedule, compressed work week, or to telework. Provide 
showers/lockers. Work with WCOG to host targeted mode 
meetings. 

 
 

Facility entrance Parking lot 

Sidewalk Bus stop 
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Supporting Comprehensive Plan Policies 
 
As part of the baseline assessment, the City reviewed its existing Comprehensive Plan to identify 
polices that support the CTR program.  The City of Bellingham’s Comprehensive Plan was adopted 
in 1980 and most recently amended on June 5, 2006.  The Plan’s Land Use Element and 
Transportation Elements contain the majority of the Plan’s policies that support Commute Trip 
Reduction in Bellingham. 
 
Bellingham is currently divided into 23 neighborhoods, all of which have neighborhood plans.  The 
city anticipates a population growth rate of 32 percent to 40 percent in the next twenty years. This 
would lead to an additional housing demand of 16,000 units by 2022. In order to accommodate this 
increase in population, the city is planning to increase the density of housing in specific areas of 
the city.  Appendix C-1 shows the growth in the population and housing market throughout 
Whatcom County over the past twenty years. This growth is not expected to subside in the near 
future. 
 
Bellingham envisions the establishment of several urban villages over the 20-year planning period 
that will contain a higher density of housing units with a mix of shopping, services, employment 
centers, and recreational amenities. If this mix is realized, then more residents within or near these 
villages may choose to walk, bicycle, use trails, and ride public transit more often than using private 
automobiles. A well-connected sidewalk, trail, and bicycle route network will provide better 
opportunities for people to walk and ride for shorter trips and to use transit services.  
 
The City of Bellingham strives to provide, manage, and maintain a safe, well-connected, and 
efficient multi-modal city-wide transportation network. The ability for people to travel safely and 
efficiently, using various means of transportation, contributes to the high quality of life that 
Bellingham residents enjoy. 
 
In addition, the City is working with WTA, to achieve target goals for the next 20 years to increase 
the mode share of pedestrian, bicycle, and public transit trips while reducing the mode share of 
automobile trips as a percentage of total trips. The 20-year goals for percentage of total trips are as 
follows: 
 

Mode 2004 2010 2015 2022 
Automobile 87% 84% 80% 75% 
Transit (bus) 2% 3% 4% 6% 
Bicycle 3% 4% 5% 6% 
Pedestrian (walk) 8% 9% 11% 13% 

(Bellingham Comprehensive Plan – 2004 data from FTA/ Social Data Study for Bellingham) 
 
Given that Bellingham is the major employment, shopping, education, and entertainment center in 
Whatcom County, vehicle traffic in and out of the City will continue to increase as population grows 
and housing prices rise (Appendix C-1) This will put increasing pressure on Bellingham’s arterial 
street network. City officials have recognized that the City cannot build its way out of traffic 
congestion by continually widening arterials to add capacity for automobiles. Instead, the City is 
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attempting to focus transportation funding on infrastructure improvements that will make walking, 
bicycling, and transit more viable, convenient, and safe. 
 
Appendix G includes an analysis of the Comprehensive Plan goals and policies that support CTR.  
The CTR Planning Guide included a list of goals and policies that CTR-affected jurisdictions should 
incorporate into their comprehensive plans.  The analysis conducted for this CTR Plan indicates 
that there are a number of goals and policies that have not yet been incorporated in the City of 
Bellingham Comprehensive Plan.  During the next update cycle of the City’s Comprehensive Plan, 
these goals and policies should be evaluated for possible inclusion to create a stronger basis of 
support for the City’s CTR program. 
 
Additionally, the local jurisdictions are working on a number of capital projects to make 
improvements to transit facilities, bike and pedestrian facilities, and roadway improvements that will 
improve transit service and the level of service of traffic in certain areas.  Some of the projects that 
will directly affect CTR programs are listed in the following table, but there are also many roadway 
improvement projects that will improve the level of service for traffic in these communities. 
 
Project Name Project Type 

  Road Pedestrian 
Bike 

Lanes Trail Transit 
Grandview Road/West Pole Road Connector      

West Illinois/Timson Way (West Illinois to Marine Dr.)      

Lummi Island Ferry Improvements      

James Street      

Carolina Street      

Birchwood       

Nevada Street      

Sunset Drive      

San Juan Blvd. - New Road      

Northwest Road      

Downtown Bellingham      

Main Street      

Marine Drive      

Yew Street      

Birch Bay Drive       

Coast Millenium Trail      

Bellingham Station Remodel      

Cordata Transfer Center      

Lincoln Creek Transfer Center      

Bay to Baker Trail      

Hertz North Lake Whatcom Trail Extension      
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Supporting Transit Plan Policies and Programs 
 
Transit service in Bellingham is provided by the Whatcom Transportation Authority.  In September 
2004, WTA adopted the WTA Strategic Plan, Six Year Strategic Service Plan for 2005-2011.  The 
plan prioritizes future investments and service improvements.  WTA will provide a number of 
services to CTR-affected work sites which will help them achieve their 2011 goals. 
 
The proposed improvements establish a hierarchy of services in Bellingham, in which frequent 
service is deployed only on corridors where it is justified by ridership. These corridors support 
frequent service and are the focal point for future investment in transit infrastructure and for future 
land use and street design changes employed to encourage transit use. Year round 15 minute 
service is proposed for the following corridors in the short term. 
 

• Western Washington University/ Downtown to Sehome Village - This segment 
around the campus has 15 minute, or better, service all day, all year. 

• Alabama Street/ Downtown to Woburn Street - Like the existing route, this corridor 
uses Cornwall between downtown and Alabama St. 

• Northwest/ Downtown to Bellis Fair - A very busy corridor with strong orientation to 
Bellis Fair. This route also serves Whatcom Community College, offering a direct link 
between the college and both downtown and Bellis Fair. 

• Fairhaven Transportation Center/Fairhaven to Downtown – Like the existing route, 
this corridor uses Harris, State Street, and N. Forest. 

 
In the summer of 2007, the WTA will start using transit signal priority for all service areas except 
downtown Bellingham. This will improve on-time service and the length of trips. 
 
The WTA provides a number of other CTR supporting programs such as the WTA Rideshare 
Program, vanpool services, and guaranteed ride home. WTA also provides employer outreach, 
working with area employers that fall under the State of Washington Commute Trip Reduction Act; 
the agency also works to promote ridesharing through Washington’s Rideshareonline.com 
program.  The WTA provides van leases, subsidized vanpooling and community van services. The 
following table provides a summary of the proposed rideshare improvements. 
 
Program Current Service 

Provided 
Recommended Program Revisions to Meet Long 
Range Goals 

Vanpool Commuter Service 
(especially long distance 
commuters) 

• Lower fares 20% based on 5 day/week fare structure 
• Vans shared by businesses and other entities to provide 

most efficient use of vans. 
Mobility Manager NA • Assess county transportation needs 

• Act as coordinator to provide services in most efficient 
and effective manner. 

• Incorporate WTA’s strategy to become a mobility 
manager 

Riseshareonline.com Ridematching for commuters • Facilitate applications 
• Market program when extended to WTA 
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II. and III. BASELINE AND GOALS FOR 2011 
 
The 2006 CTR Efficiency Act requires that all CTR affected jurisdictions reduce their drive alone 
trips by 10 percent and their vehicle miles traveled by 13 percent by 2011.  
 

Drive Alone Rate Vehicle Miles Traveled 
Area of 

Jurisdiction 2005 
Rate Goal 

2011 
Target 
Rate 

2005 
Rate Goal 

Four-Year 
Target Rate 

(2008 – 2011) 
Bellingham 74.1% Reduce by 10% 66.7% 8.0 Reduce by 13% 6.9 
 
 
In accordance with the law, the City is requiring that all CTR affected employers reduce their drive 
alone trips by 10 percent and their vehicle miles traveled by 13 percent by 2011. The specific 
employer goals are shown in the following table. 
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Drive Alone Rate  Vehicle Miles Traveled 

2011 2001 

Employer 
2005 
Rate Goal Target Rate 2005 Rate Goal 

Target 
Rate 

Bellingham Cold Storage 80.0%
Reduce 
by 10% 72.0% 7.2 

Reduce 
by 13% 6.2 

Britax (Old) / Heath Tecna Inc 
(New) 79.1%

Reduce 
by 10% 71.2% 11.3 

Reduce 
by 13% 9.8 

City of Bellingham 70.3%
Reduce 
by 10% 63.3% 5.3 

Reduce 
by 13% 4.6 

City of Bellingham 91.4%
Reduce 
by 10% 82.2% 10.3 

Reduce 
by 13% 9.0 

Haggen Inc 85.3%
Reduce 
by 10% 76.8% 13.3 

Reduce 
by 13% 11.6 

Madrona Medical Group 82.0%
Reduce 
by 10% 73.8% 10.0 

Reduce 
by 13% 8.7 

Olympic Health Management 
Systems 83.8%

Reduce 
by 10% 75.4% 8.4 

Reduce 
by 13% 7.3 

Ryzex Group 81.1%
Reduce 
by 10% 73.0% 10.1 

Reduce 
by 13% 8.8 

St. Joseph Hospital 84.1%
Reduce 
by 10% 75.7% 9.8 

Reduce 
by 13% 8.5 

T-Mobile USA, Inc. 77.9%
Reduce 
by 10% 70.2% 8.3 

Reduce 
by 13% 7.2 

VECO Pacific 74.5%
Reduce 
by 10% 67.0% 10.6 

Reduce 
by 13% 9.2 

Washington State DSHS 73.3%
Reduce 
by 10% 66.0% 9.3 

Reduce 
by 13% 8.1 

Western Washington University 61.9%
Reduce 
by 10% 55.7% 6.6 

Reduce 
by 13% 5.7 

Whatcom Community College New 
Reduce 
by 10%  New/NA New/NA  

Reduce 
by 13% New/NA 

Whatcom County Courthouse 77.9%
Reduce 
by 10% 70.1% 7.8 

Reduce 
by 13% 6.8 

Whatcom Educational Credit 
Union New 

Reduce 
by 10%  New/NA New/NA  

Reduce 
by 13% New/NA 

Yamato Engine Specialist Ltd. 88.6%
Reduce 
by 10% 79.7% 10.6 

Reduce 
by 13% 9.3 

 
Source: Washington Department of Transportation, 2005 survey data 
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IV. STRATEGIES FOR ACHIEVING GOALS AND TARGETS 
 
Potential Actions for the City to Eliminate Barriers 
 
The following potential actions have been identified as strategies that will help the City achieve its 
2011 goal.  The City will seek to implement these strategies in coordination with the Whatcom 
Council of Governments (WCOG), WTA, and Whatcom County.   
 
In the past, the City has contracted with WCOG to coordinate and manage the affected CTR 
employers (other than the City itself) and their reporting requirements.  Potential actions listed 
below will be addressed by the City through WCOG, under the terms of its inter-local agreement 
contract with the WCOG, or by the City directly should it choose to directly coordinate with its local 
affected employers.  
 

• Parking 
 

To increase the percentage of commuters using transit, vanpool, carpool and non-
motorized forms of transportation, WCOG will work with CTR employers to 
implement a parking management program, such as parking cash-out (where 
employees receive cash, which can be used for vanpool or transit expenses, for 
not using their parking spaces) and employee paid parking. The City will review 
the development code for opportunities to revise parking requirements consistent 
with Transportation Element policy to discourage drive alone vehicle travel.  The 
City will then implement development regulations and policies relating to parking 
standards and management as development and redevelopment occurs.   

 
• Transit 

 
The City and WCOG will continue to work with WTA to provide a full range of 
public transportation services, including local and express fixed route bus services, 
deviated fixed route service, rideshare matching, ADA paratransit and vanpool 
services to CTR-affected and other employer work sites.  WTA identified its 
priorities for services and future investments in its 2004 Strategic Plan.  These 
include: 
 

o Improve service in urbanized areas such as Bellingham 
o Improve regional service (within Whatcom County and with other transit 

agencies outside of Whatcom County) 
o Encourage use of rideshare programs such as vanpool and carpool. 
 

WTA will continue to work with the City and WCOG to implement the requirements 
of the CTR Efficiency Act and help employers achieve their 2011 goals. WTA will 
also work with the City to implement transit-oriented policies and development 
regulations. 
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• Work with Employers to Implement TDM Elements in New Development 
 

To increase opportunities for ridesharing and creating partnerships between 
employers, the WCOG will assist affected employers in identifying local networking 
opportunities.  Local networking with other CTR-affected employers and 
businesses will offer opportunities to discuss CTR and transportation issues, 
conduct joint commute option promotions, and offer coordinated programs that can 
benefit their employees. 

 
• Land Use 

 
The City will continue to revise and implement its current land use policies and 
modify development codes and zoning that encourage the development of mixed 
use centers.  Employers will be encouraged to locate in the centers where higher 
levels of services, such as transit, non-motorized and TDM programs are offered.  
Concentrated densities will be encouraged, which will help increase transit, 
vanpooling and ridesharing opportunities. 
 
• Employer Assistance 

 
To help CTR-affected and other business work sites achieve their goals, WCOG 
will continue to provide assistance to employers in implementing their local CTR 
programs.  WCOG will help promote CTR programs at work sites through a variety 
of services and public information materials. 
 
• Management Support and ETC Training 

 
WCOG will work with the Chamber of Commerce and other business 
organizations to increase support for CTR programs.  The WCOG will ensure that 
Employee Transportation Coordinators receive adequate training to implement 
their programs. 
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Recommended Strategies to Achieve Goals 
 
Based on the potential actions that were identified, the following strategies are planned to help the 
CTR-affected work sites make progress towards their 2011 goals.  These strategies will be 
performed in coordination with WCOG, WTA, and Whatcom County. 
 

Strategy Description 
Policies and Regulations 

Employer Notification, Assistance, 
and Enforcement 

The City will work with the WCOG to improve the 
system by which affected employers are identified, 
educated about the CTR law and its requirements, 
and provided assistance in establishing their 
programs. The City will also work to establish 
communication to remain informed about program 
changes of affected employers.  

Expectations of Employers 

The City will work with the WCOG and Employee 
Transportation Coordinators (ETCs) to implement 
successful CTR programs.  ETCs will be 
responsible for attending training and networking 
opportunities, conducting promotions, distributing 
information, notifying the jurisdiction about 
proposed program changes, and meeting program 
reporting and surveying requirements.  The 
WCOG will work with employers to ensure that 
ETCs receive adequate support to be successful 
in meeting their goals and target reductions.   

Review Parking Policies and 
Regulations 

The City will review existing Comprehensive Plan 
policies and zoning code requirements pertaining 
to parking requirements.  Specifically, the review 
will see opportunities to discourage drive alone 
vehicle use and identify how transit use can be 
increased.  The City will consider opportunities to 
implement parking management zones. 
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Strategy Description 
Amend Comprehensive Plan to 
include language about the CTR 
Efficiency Act 

The City will review its Comprehensive Plan and 
add new policies to correspond with its CTR plan 
as necessary. 

Transportation Management Plans 

The City will work with developers to implement 
TDM elements in new development, including 
commuter information centers, preferential parking 
for carpools and vanpools, bike lockers, showers, 
bike racks, and bus stops.  The City will require 
major developers to work with WTA early in the 
site development process to encourage transit 
oriented design. 

Services and Facilities 

Transit Services 

WTA will continue to provide transit services to 
CTR work sites, where service is currently 
available.  WTA will make service enhancements 
based on its updated Six-Year Strategic Services 
Plan and subsequent updates or amendments.   

Park and Ride Lots 

The City will work with the WCOG and WTA to 
expand pedestrian and bicycle amenities at park 
and ride locations to encourage multi-modal 
travel. This may include adding covered and 
secure bike racks or lockers. 

Vanpool Services 

WTA will evaluate the need to expand the vanpool 
program. At this time, it has a capital program to 
replace vans as necessary, but not to add to the 
program. WTA is working on programs to 
encourage vanpool use through lowering of fares, 
cooperating with neighboring transit agencies, and 
working with local businesses and organizing on 
sharing vans. 

Carpool Services 
The City and WCOG will continue to encourage 
carpooling and vanpooling through the use of 
www.rideshareonline.com.  

Bicycling and Walking Amenities 

The City will work with the WCOG to encourage 
employers to the provide amenities such as bike 
lockers, access to shower facilities and changing 
facilities to increase usage of non-motorized 
transportation. 

Enhance Bicycle and Pedestrian 
Facilities 

The City will work to improve its system of bicycle 
and pedestrian facilities.  This may include adding 
new bike lanes, trails and signage to improve the 
pedestrian and bicycling environment. 
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Strategy Description 

Telework Program 

The City will work with the WCOG to encourage 
the development of a telework education program 
that would increase employer knowledge on how 
to implement telework at their work site, if 
applicable.  The program should include education 
on human resource policies and information 
technology assistance to allow employees to work 
from home. 

Alternative and Flexible Schedules 

The City will work with the WCOG and employers 
to encourage them to offer alternative and flexible 
work schedules for their employees, including 
compressed work weeks.  Employers should be 
provided information about implementing flexible 
and compressed schedules to address FLSA and 
payroll issues. 

Emergency Ride Home 
WTA will provide a limited number of rides to non-
drive-alone participants from their work site to their 
home in the case of an emergency. 

Employer Assistance 
The City will work with the WCOG to provide 
assistance to affected employers to help them 
meet the requirements of the CTR Efficiency ACT 
and implement their programs. 

Marketing and Incentives 

Management Support 
The City and the WCOG will work with CTR 
worksite managers and owners to educate them 
about the benefits of CTR to their organizations. 

Subsidies 

The City, in coordination with the WCOG, will 
encourage employers to offer subsidy programs to 
persuade employees to shift to non-drive-alone 
commute modes.  Examples include six months of 
free vanpool participation, transit pass subsidies, 
and a one-time payment or gift card for starting a 
carpool. The City would also like to find a funding 
mechanism for a bus pass subsidy program to 
offer CTR-affected employees. 

Parking Management  

The City and the WCOG will encourage employers 
to charge employees for parking or allow their 
employees to receive cash for their parking spot if 
they choose to not use their parking space, which 
could be used toward transit costs or vanpool 
costs. 
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Strategy Description 

Marketing and Education 

The City will work with the WCOG and WTA to 
expand education efforts to CTR employees about 
alternative commuting including workshops, 
information brochures and posters, and website 
information, and advertising.  The city would 
specifically like to find additional funding to 
promote city-wide pedestrian and bicyclist 
commuting education. 

Promotional Events 
The City will work with the WCOG and major 
employers to conduct onsite promotions, 
transportation fairs, and activities to increase 
awareness and use of commute alternatives. 

Networking Opportunities 
The City and the WCOG will work with the major 
employers to create networking opportunities to 
discuss CTR issues, coordinate ridesharing 
programs, and conduct joint promotional efforts. 

Partner with Complementary 
Agencies to Promote CTR  

The City and the WCOG will work to develop 
partnerships with complementary organizations to 
promote CTR as a method for maintaining healthy 
living and business vitality.  Joint promotional 
efforts, grants, and programs will be explored. 
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V. REQUIREMENTS FOR MAJOR EMPLOYERS 
 
Employers that are affected by the CTR Law will be required to implement the following program 
elements: 
 
Required Element Description 

 
 
Designate Employee 
Transportation 
Coordinator 

The Employee Transportation Coordinator is the point of contact 
between the employer and its workforce whose function is to 
implement, promote and administer the organization’s CTR program.  
He/she is also the point of contact between the employer and the local 
jurisdiction obligated to track the employer’s progress in meeting CTR 
requirements 
 
Affected employers will be responsible for obtaining adequate training 
for the ETC, allowing them to attend networking meetings, providing 
them with the necessary time and support to administer the program, 
and providing adequate resources to carry out elements of the 
employer’s CTR program and achieve the targeted reduction in SOV 
trips and average vehicle miles traveled. 
 
In order for this program and the efforts of the ETC to be effective and 
for the company to achieve its targeted reductions in single occupancy 
vehicle travel by employees, it is essential that the CTR program be 
endorsed and supported at the highest management level of the 
employer organization.   Employers should select an employee to 
serve as ETC who has the necessary skill set and job placement to 
effect positive results.    

 
Regular Distribution of 
Information to 
Employees 

Information about commute alternatives will be distributed at least 
monthly to employees.   Information packets will be distributed to new 
employees at CTR-affected work sites.  Examples of information that 
will be distributed will include: 
 

• Description of the employer’s commute options program 
• Emergency Ride Home 
• Vanpool information 
• Transit system maps and schedules 
• Ridematching information 
• Campaign promotional materials 
• Other timely promotional materials 

 
CTR Reporting 
 

The employer is required to complete a set of quarterly and annual 
reporting requirements to determine if progress is being made towards 
achieving the goals and targets.   
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Required Element Description 
 

 
CTR Survey 

Biennially, the employer is required to collect commuter information 
using a state approved method, and to achieve a response rate of at 
least 70 percent of the employees.   

 
Implementation of a Set 
of Measures 
 

The employer is required to implement a set of measures that are 
designed to increase the percentage of employees using some or all of 
the following modes: 
 

• Transit 
• Vanpool 
• Carpool 
• Bicycle or walking 
• Emergency ride home 
• Telework, Compressed Work Week, or Flexible Work 

Schedule 
• Other non-single occupant vehicle modes 

 
Measures to reduce drive alone trips and vehicle miles traveled may 
include, but are not limited to: 
 

• Provision of preferential parking or reduced parking charges 
for high occupancy vehicles 

• Instituting or increasing parking charges for single-occupant 
vehicles 

• Provision of commuter ride matching services 
• Provision of subsidies for transit fares 
• Provisions of vans for vanpools 
• Provisions of subsidies for carpooling or vanpooling 
• Provision of car sharing services 
• Permitting the use of the employer’s vehicles for carpooling or 

vanpooling 
• Provision to subsidies for bicyclists and walkers 
• Permitting flexible work schedules that facilitate the use of 

commute alternatives to driving alone 
• Establishment of a compressed work week schedule program 

(such as 4/40 or 9/80) that eliminates a trip into the worksite 
• Cooperation with transportation providers to provide additional 

regular or express service to the worksite 
• Construction of special loading and unloading facilities for 

transit, carpool, and vanpool users 
• Provision of bicycle parking facilities, lockers, changing areas, 

and showers 
• Provision of a program for parking incentives such as a rebate 
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Required Element Description 
 

for employees who do not use the parking facility 
• Establishment of a program to permit employees to work part 

or full time at home or at an alternative worksite closer to their 
homes (telework) 

• Implementation of other measures designed to facilitate the 
use of high-occupancy vehicles such as on-site day care 
facilities, earned paid time off, incentives, and emergency taxi 
services 

Employers or owners of worksites may form or utilize an existing 
transportation management association or other transportation-related 
associations authorized by RCW 35.87A.010 to assist members in 
developing and implementing commute trip reduction programs 
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VI. FINANCIAL PLAN 
 
City of Bellingham has entered into an inter-local agreement with WCOG to implement the CTR 
program.  The following financial plan has been jointly prepared by the City of Bellingham, 
Whatcom County, and WCOG. 
 
Funding Sources 
 
The CTR programs and regional Smart Trips Program administered in Whatcom County are 
funded by a number of sources, as described in the following table.  
 

For 2008 For 2009 For 2010 For 2011
State Base Funding (CTR 
Funds)

WSDOT/COG $80,000 $80,000 $80,000 $80,000

Contributions from COG & Local 
Jurisdictions as in-kind services 
(CTR Plan development, 
Comprehensive Plan updates 
related to CTR, and CTR 
ordinance updates, COG CTR 
Position)

City and County $6,000 $4,500 $4,500 $4,500

Contributions from COG and 
Local Jurisdictions (annual 
funding for Smart Trips, CTR 
program management, 
promotions)

City and County $120,000 $0 $0 $0

Contributions to Smart Trips 
from Grants

Grants (state) $150,000 $75,000 $0 $0

Contributions to Smart Trips 
from Private Entities

Employers and 
Sponsors

$0 $0 $0 $0

City-Wide Transit Subsidies City of Bellingham $0 $0 $0 $0
City-wide CTR Ped/Bike Safety 

Program
City of Bellingham $0 $0 $0 $0

Contributions from City (with 
state and Federal assistance) 
for capital projects that will 
improve bike, ped and transit 
facilities

City of Bellingham $19,777,000 $1,300,000 $1,150,000 $200,000

Promotions and Marketing WTA $50,000 $50,000 $50,000 $50,000
Emergency Ride Home Program WTA $25,000 $25,000 $25,000 $25,000

Local Funds from Whatcom 
Transit Authority (transit fixed-
route service)

Whatcom Transit 
Authority

$304,144 $304,144 $304,144 $304,144

Local Funds from Whatcom 
Transit Authority (vanpools)

Whatcom Transit 
Authority

$51,000 $53,500 $56,400 $56,400

TOTAL $20,563,144 $1,892,144 $1,670,044 $720,044

Source of Funding Responsible/ 
Recipient  Agency

Estimated Funding Amount 
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Program Expenses 
 
The cost of implementing this program is shared primarily by the City, the WCOG, the transit 
agency, and Whatcom County. The following is a summary of the types of expenses incurred 
throughout Whatcom County. 
 
Expense Responsible Party Estimated 

Annual Cost 
2008

Estimated 
Annual Cost 
2009

Estimated 
Annual Cost 
2010

Estimated 
Annual Cost 
2011

Prepare local CTR plan, 
Comprehensive Plan, and CTR 
ordinance

City, County, and 
COG (All CTR-
Affected Jurisdictions 
in Whatcom County 
are required to 
prepare a plan)

$6,000 $4,500 $4,500 $4,500

Employer Notification of Affected 
Status

Whatcom COG  $1,500 $1,500 $1,500 $1,500

Administer CTR program 
(contract management, annual 
reporting, program review, 
surveys, coordination meetings)

Whatcom COG $7,300 $7,300 $7,300 $7,300

Smart Trips Program Whatcom COG and 
WTA, Private Donors

Database & Financial incentives $91,200 $91,200 $91,200 $91,200

Bicycle amenities $3,000 $3,000 $3,000 $3,000
Bicycle education and promotion $77,000 $77,000 $77,000 $77,000

Encourage parking 
management

$9,000 $9,000 $9,000 $9,000

Promote Compressed Work 
Week

$1,500 $1,500 $1,500 $1,500

Promote Telework $1,500 $1,500 $1,500 $1,500
Promotions and Marketing $86,000 $86,000 $86,000 $86,000

School Smart Trips $60,000 $60,000 $60,000 $60,000
Develop management support $12,000 $12,000 $12,000 $12,000

City-Wide Transit Subsidies City of Bellingham $100,000 $100,000 $100,000 $100,000
City-wide CTR Ped/Bike Safety 

Program
City of Bellingham $50,000 $25,000 $25,000 $25,000

Capital projects to improve bike, 
ped and transit facilities

City of Bellingham $19,777,000 $1,300,000 $1,150,000 $2,200,000

Promotions and Marketing Whatcom Transit 
Authority

$50,000 $50,000 $50,000 $50,000

Emergency Ride Home Program Whatcom Transit 
Authority

$25,000 $25,000 $25,000 $25,000

Local Funds from Whatcom 
Transit Authority (transit fixed-
route service)

Whatcom Transit 
Authority

$304,144 $304,144 $304,144 $304,144

Local Funds from Whatcom 
Transit Authority (vanpools)

Whatcom Transit 
Authority

$51,000 $53,500 $56,400 $56,400

TOTAL $20,713,144 $2,212,144 $2,065,044 $3,115,044
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Financial Gaps 
 
The following table summarizes program areas that are not currently funded.  However, some 
potential funding sources have been identified for the applicable organization to target. 
 

Total 
Financial Gap

Total 
Financial 
Gap

Total 
Financial 
Gap

Total 
Financial 
Gap

2008 2009 2010 2011
Prepare local CTR plan, 
Comprehensive Plan, and CTR 
ordinance

CTR-Affected 
Jurisdictions in 
Whatcom County 

$0 $0 $0 $0

Employer Notification of Affected 
Status

CTR Affected 
Employers

$0 $0 $0 $0

Administer CTR program 
(contract management, annual 
reporting, program review, 
surveys, coordination meetings, 
Smart Trips, employer 
assistance)

CTR Affected 
Employers

$0 $0 $0 $0

Smart Trips Program Whole Community $0 -$195,000 -$270,000 -$270,000
City-Wide Transit Subsidies City of Bellingham -$100,000 -$100,000 -$100,000 -$100,000

City-wide CTR Ped/Bike Safety 
Program

City of Bellingham -$50,000 -$25,000 -$25,000 -$25,000

Capital projects to improve bike, 
ped and transit facilities

City of Bellingham $0 $0 $0 -$2,000,000

Promotions and Marketing for 
WTA

WTA $0 $0 $0 $0

Emergency Ride Home Program WTA $0 $0 $0 $0

Provision of Whatcom Transit 
Authority’s fixed route service

WTA $0 $0 $0 $0

Provision of Whatcom Transit 
Authority’s vanpool services

WTA $0 $0 $0 $0

TOTAL -$150,000 -$320,000 -$395,000 -$2,395,000

Service or Strategy Target Market

 
The primary funding gaps are for the City of Bellingham capital projects that support safer 
pedestrian, bicyclist, and transit travel, the City of Bellingham’s proposed pedestrian and bicyclist 
education program, the City of Bellingham’s proposed bus pass subsidy program, and WCOG’s 
Smart Trips program.  
 
The primary funding gap is specifically for a City capital multimodal improvement project for a 
roundabout. The City is actively seeking additional funding for this project. The City will seek 
funding for transit pass subsidies and the pedestrian/bicycle safety education program from federal 
and state funds and employer contributions. Appendix F provides more details on the City of 
Bellingham’s financial commitments to CTR-related projects. 
 
The Smart Trips Program will be seeking additional funds to carry the program beyond 2009. The 
WCOG will seek funding from the current sources of funding and others.   
 
In addition, the following funding sources have been identified that potentially could be used to fund 
CTR programs: 
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• Surface Transportation Program Grants 
• Employer Trip Reduction Performance Grants 
• Washington State Construction Mitigation Funding 
• Major Employers 

 
 
Summary  
 
The following table shows the amount of money necessary to implement all of the proposed 
strategies listed in the previous tables. There are insufficient funds at this time; however, some 
potential funding sources were identified in the previous table. 
 

Existing Funding $20,563,144 $1,892,144 $1,670,044 $720,044 $24,845,375

Existing Expenses $20,713,144 $2,212,144 $2,065,044 $3,115,044 $28,105,375

Unfunded Programs -$150,000 -$320,000 -$395,000 -$2,395,000 -$3,260,000

Estimated 
Total

Estimated 
Annual Cost 
2011

Budget Summary Estimated Annual 
Cost 2008

Estimated 
Annual Cost 
2009

Estimated 
Annual Cost 
2010
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VII. IMPLEMENTATION STRUCTURE 
 
The City and the WCOG plans to work in partnership with WTA and its affected work sites to 
implement the CTR program.   
 
Organization Responsibility 

City and WCOG The City has an inter-local agreement with the WCOG to 
implement the Commute Trip Reduction Plan.  However, the City 
is responsible for ensuring that CTR plan is consistent with the City 
of Bellingham’s Comprehensive Plan.  As part of its CTR plan, 
consistent with the requirements of RCW 70.94.521-555 and in 
coordination with other Whatcom County affected employers, the 
City will set the goals and targets for the affected employers.  For 
CTR program administration, the City, in coordination with the 
WCOG, is responsible for ensuring that affected employers are in 
compliance with the CTR law.   

Whatcom Council of 
Governments (WCOG) 

The WCOG will be responsible for employer outreach, conducting 
marketing and promotional activities, and providing services to 
CTR-affected work sites. 

WTA In partnership with the City, WTA will be responsible for employer 
outreach, conducting marketing and promotional activities, and 
providing transit related services, marketing and education to CTR-
affected work sites. 

Major Employers Employers that are affected under the CTR law are responsible for 
notifying the City when they are affected.  Employers are 
responsible for implementing their CTR program requirements, 
including information distribution, designating an ETC, submitting 
program reports, delegating adequate time for ETCs to perform 
duties and implementing program elements. 
 
In order to ensure that major employers comply with the CTR Act, 
the WCOG may periodically seek information to determine if the 
employer has achieved the threshold for compliance with the Act 
(e.g., through business license information and communication 
with the business), or to determine if a business under the 
threshold for mandatory compliance wishes to institute a voluntary 
CTR program.   
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CTR Program Activities 
 
Program Strategy or Service Agency Responsible For 

Administering 
Scheduled Date for 

Implementation 
 

Policies and Regulations   
 

Update Comprehensive Plan  City of Bellingham 2008 – 2011 
CTR Program Enforcement City of Bellingham 2008 - 2011 
Review Parking Policies City of Bellingham 2008 - 2011 
Services and Facilities   

 
Transit Services WTA 2008 – 2011 
Vanpool Services WTA 2008 – 2011 
Coordination with Regional Bus 
Services 

WTA, SKAT 2008 – 2011 

Ridematching services WTA 2008 – 2011 
Bicycle and Pedestrian 
Facilities 

City of Bellingham 2008 – 2011 

Marketing and Incentives   
 

Management Support Whatcom County, City of 
Bellingham, WTA, and 
Employers 

2008 – 2011 

Parking Management City of Bellingham and 
WTA 

2008 – 2011 

Marketing and Education WTA 2008 – 2011 
Promotional Events WTA 2008 – 2011 
Build partnerships with other 
agencies with complementary 
goals such as health agencies 
and groups and business 
associations 

Whatcom County, City of 
Bellingham, and WTA 

2008 – 2011 
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VIII. PUBLIC INVOLVEMENT OUTREACH & INTERJURISDICTIONAL 
COORDINATION (DOCUMENTATION OF CONSULTATION)  

 
The City’s CTR Plan was developed in consultation with the following organizations: 
 

• City of Bellingham 
• Whatcom County 
• WTA 
• Whatcom Council of Governments 

 
The dates of the consultations with these jurisdictions occurred on: 
  

• June 21, 2007 
• June 28, 2007 

 
During these consultations, the following issues were discussed:  
 

• Existing Conditions 
• Goals for 2011 
• Proposed Strategies 
• Financing Plan 
• Implementation Plan 
• Employer Outreach 

 
On August 7, 2007, a CTR Employer Workshop was held for all affected employers in the 
Bellingham UGA.  During this workshop, employer requirements to comply with the CTR law and 
CTR strategies were discussed.   
 
Drafts of the worksite assessments in this Bellingham CTR Plan were given to affected employer 
ETCs for their review comments.  Comments received from Bellingham Cold Storage, Heath 
Tecna, Ryzex and Whatcom Education Credit Union, representing 4 of the 19 employment sites in 
the City of Bellingham, were incorporated into the plan.  
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Appendix A 
CITY OF BELLINGHAM 

VICINITY CTR WORKSITE PLANS 
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Appendix B 
CITY OF BELLINGHAM 

COMPREHENSIVE PLAN 
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Appendix C 
CITY OF BELLINGHAM 

ZONING MAP 



 

 

 



 

 

 
 
 
 
 

Appendix C - 1 
WHATCOM COUNTY 

GROWTH TRENDS 
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Appendix D 
CITY OF BELLINGHAM 

TRANSIT SERVICES AND FACILITIES 
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Appendix E 

CITY OF BELLINGHAM 
NON-MOTORIZED FACILITIES 
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Appendix F 
CITY OF BELLINGHAM 

FINANCIAL COMMITMENTS TO CTR 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
2008-2013 TIP  

Funding by Transportation Mode* 
 
   Project Type              Funding  % of Total 
 
   Multimodal                $50,737,000  71% 
 
   Bike / Ped Only         $14,478,000  20% 
 
   Auto / Transit Only   $6,163,000  9%   
 
   Total                 $ 71,378,000*  100% 

 
*Not Included: Cornwall & Annual Pavement Resurfacing = Maintenance;  

Lincoln Creek Transit Center = WWU, and Railroad Relocation = Port/BNSF

2008-2013 TIP Funding by Transportation Mode

71%

20%

9%

Multimodal Bike / Ped Only Auto / Transit Only

Cost of TIP Projects by Transportation Mode 
2008-2013 

 



 

 

Number of TIP Projects by Transportation Mode 
2008-2013 

 
 
 
 
 
 
 
 
 
 

2008-2013 TIP  
Projects by Transportation Mode* 

  
  Project Type   Projects  % of Total 
  
  Multimodal (All modes)      6   30% 
 
  Bike / Ped Only           12   60% 
 
  Auto / Transit Only            2   10% 
 
  Total            20*   100% 

 
 

*Not Included: Cornwall & Annual Pavement Resurfacing = Maintenance;  
Lincoln Creek Transit Center = WWU, and Railroad Relocation = Port/BNSF 
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Annual TIP Funding Costs by Transportation Mode 
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Appendix G 
COMMUTE TRIP REDUCTION 

WORKSHOP SUMMARY 



 

 

 
 
 
 
 
 



 

 

 

 
 
 
 



 

 

Whatcom County Commute Trip Reduction Employer Workshop 
Group 1 Discussion Notes 

August 7, 2007 
 

Facilitator: ___Kirsten Carpenter___________________________ 
 
Note taker: ___Kirsten Carpenter___________________________ 

Participants in the Small Group: 
1. Carol Berry 
2. Eric Eklund 
3. Margie Ryan 
4. James Mason 
5. Claire Loudis 
6. Heidi Christie 
7. Scott Hjelseth 
8. Lori Nettles 
9. Christina Reeves 
10. David Laws 

 

Group 1 Discussion Notes 

1. What are the benefits of having a CTR program for your organization?  (This was 
taken as - what are the benefits to the individual.  They didn’t come up with any other 
answers for the organization besides what was already listed.) 
• Having a person to call and ask questions about the bus schedule or carpooling.  

Having an ETC to talk people through how to get the bus, or matching people up 
for carpooling. 

2. What aspects of the CTR program have been working well in your organization? 
• Wheel Options and the larger prize campaigns.   

o Intense focus for a specific time.  There is a jump in participation for every 
promotion.   

o Splashy posters really help and to have something to put in the newsletter.  
o Great incentive for folks to start.   
o Good branding – it gets people asking, What do I do to get my train ticket? 

3. What are the barriers that prevent more employees from using alternatives to driving 
alone? 
• Early bus trips 
• How to communicate about carpooling. – People don’t want to put their name and 

address out there – how can we make them comfortable with the concept? 



 

 

• Madrona – location and work hours 
• Available parking 
• Not being able to pay people to not drive 
• Bus doesn’t work for working people. 
• Image about “those people” on the bus 
• Improve bus services to CTR sites and also work with Employer Partners – would 

really like to see WTA work with employers to help get people taking the bus (the 
bus discussion went on for a few more minutes with the consensus that if only the 
service were better for worksites, more people would ride.)   

4. What kind of programs and services would you suggest we offer to get more people 
out of their cars? 
• What about city or county subsidies?  Heath has cut CTR budget – can they get $ 

coming in from the county or city if they reduce trips? 
• Planning needs to have less parking space required for the buildings being built. 
• Could this be worked into the new green building code? 

5. What activities would you like to see to help your CTR program? 
• More meetings!  Would keep me motivated and keep it from getting pushed to the 

back all the time. 
• Smart Trips website is a great help 
• Include reduced work week in ST website. 
• CTR rideshare online type website for employees at the CTR sites. 
• Have a local competition that includes all modes. 
• More smaller park and ride facilities 



 

 

Whatcom County Commute Trip Reduction Employer Workshop 
Group 2 Discussion Notes 

August 7, 2007 
 

Facilitator: ___Susan Horst________________________________ 
 
Note taker: ___Susan Horst________________________________ 

Participants in the Small Group: 
11. Bryan Sehmel 
12. Karen Hollingsworth 
13. Peggy Marvin 
14. Shari Johnson 
15. Kim Brown 
16. Kim Cederstrom 
17. Julie Ward 

 

Group 2 Discussion Notes 

6. What are the benefits of having a CTR program for your organization? 
• Outgrowing our parking; CTR helps avoid expense of building more 
• Builds employee morale, camaraderie 
• Healthier employees 
• Helps answer new employee questions about alternatives if they can’t find 

parking; that resource wouldn’t be available if their worksite didn’t have a 
program 

• Employees like feeling that their employer is part of the community 
• Feels that that program has more benefits for the community than the employer 

7. What aspects of the CTR program have been working well in your organization? 
• No aspects of the program stand out as working better than others 
• None of it is easy, but feel that the overall program is successful 

8. What are the barriers that prevent more employees from using alternatives to driving 
alone? 
• Free and ample parking is a barrier for half of the worksites represented in the 

discussion group (others are experiencing parking shortages; one has no parking) 
• Complete lack of transit service at one worksite (although employees talk about 

riding Go Lines for non-work trips) 
• Transit service that make bus trips two or three times as long as the equivalent car 

trips 



 

 

• Transit service that doesn’t match worksite hours 
• Lack of bike trails (employees not comfortable riding in the street) 
• Lack of management support for financial incentives 
• Lack of management support for flex time and compressed schedules 

9. To help shift more of your organization’s employees from driving alone to alternative 
modes of commuting, what kinds of programs and services would you suggest be 
offered? 
• Management support for flex time and compressed workweeks 
• Work with neighboring employers on ridematching and finding enough transit 

riders to support additional service 

10. What can your City and/or Transit Agency do to help your CTR worksite achieve its 
trip reduction goal? 
• The Smart Trips that our employees record have really helped build support for 

the program with management 
• Smart Trips helps us administer our own worksite incentives 
• Work together to improve transit service 
• Facilitate partnerships between neighboring employers for ridematching 
• (For the sake of discussion, the facilitator proposed that the local jurisdiction 

might require employees to determine their annual per employee parking cost and 
report it as a benefit on employee pay stubs.  The group was very leery of this 
idea and felt that it would be counterproductive with management.)  



 

 

 
 
 
 
 

Appendix H 
COMMUTE TRIP REDUCTION 

SUMMARY OF POLICIES THAT SUPPORT CTR  



 

 

COMPREHENSIVE PLAN GOALS AND POLICIES ANALYSIS 
 
This section provides a list of CTR supportive comprehensive plan goals and policies. The right 
hand column identifies the policies that the  City has in place relating to the recommended goals 
and policies in the left hand column.  The City may want to consider adding some of these 
recommended goals and policies it is currently lacking during the next comprehensive plan update. 
 
Example Commute Trip Reduction & 
Growth Management Planning Policies 

Goals & Policies 
in Current Plans 

Land Use Element 
Inter-Agency Coordination 
Work with transit providers to provide transit that is fast, frequent and 
reliable between urban centers, urban villages, GTEC’s and accessible to 
most of the city’s residences and businesses.  

TE 

Urban Growth Areas 
Enter into agreements and establish procedures for setting priorities, 
programming, maintaining and financing for countywide, regional and 
state transportation facilities and services consistent with the GMA 
current federal transportation legislation 

LU-47 

Land use and transportation goals and decisions should be integrated 
with one another and coordinated with adjacent jurisdictions and with the 
Regional Transportation Plan to determine the types and levels of 
transportation facilities to be provided within the unincorporated county. 

Recommended in 
CP text, but no 
specific policy. 

The county/city should use future land use projections to identify and 
provide for adequate safety, structural, rights-of-way and other possible 
improvements that support vehicle transportation, non-motorized and 
transit needs of the region plus use alternative transit modes as areas 
develop. 

LU-15 

Integrate Commute Trip Reduction land use planning by requiring non-
motorized pedestrian connections between retail, living, and work places.  
Non-motorized connects shall include, but not be limited to: transit 
connections, bus stops, sidewalks, bike facilities, trails and encouraging 
employers to participate in ride sharing programs. 

Policy in TE 

When evaluating land use changes to the Comprehensive Plan, 
proposals should include an analysis of how the development furthers the 
goals of Commute Trip Reduction planning. 

BMC 20.20.060 
requires 
consistency with 
CP goals and 
policies, but no 
specific policy. 



 

 

Example Commute Trip Reduction & 
Growth Management Planning Policies 

Goals & Policies 
in Current Plans 

Pursue transportation demand management (TDM) strategies at the 
local/regional level by coordinating with regional and state partners so 
customers see their travel choices and the various TDM promotions as a 
coordinated, integrated system that makes a difference in the community.  
Example: 
Regulations to influence travel behavior 
Marketing 
Improvements in services and facilities 

None, but covered 
in Transportation 
Element, TG-30, 
TG-46 

Require the integration of non-motorized and transit connections when 
planning and developing urban centers or GTEC’s. 

FLU-18 

Establish urban centers and/or GTEC’s where they can be served by 
regional transit agencies, or work with the appropriate transit agency to 
expand service to the urban center within a reasonable timeframe. 

None, but covered 
in Transportation 
Element,TV-2 

Urban Design 
Encourage new housing developments to be located in urban growth 
areas and small towns to help provide a sense of community and safe, 
non-motorized transportation to community facilities and public transit 
modes.  

None, but covered 
in Transportation 
Element, TG-23 

Discourage transportation improvements that would trigger development 
that is premature or not consistent with applicable comprehensive plans, 
policies, or zoning. 

FLU-17, also 
covered in 
Transportation 
Element, TP-8 

Provide aesthetic and functional amenities along pedestrian facilities, 
such as water fountains, benches, trash receptacles, public art, and open 
spaces (such as seating plazas). 

None, but covered 
in Community 
Design Element, 
CDT-20, CDT-25 

Require pedestrian, and bicycle connections in newly developing areas of 
the city, promoting both internal access and linkages with the rest of the 
city. 

TG-19, TG-20 
(code change) 

Incorporate transit-supportive and pedestrian friendly design features in 
new development through the development review process. Examples 
include: 
Provide pedestrian pathways that minimize walking distances to activities 
and to transit stops. 
Provide weather protection such as covered walkways or arcades 
connecting building developments, and covered waiting areas for transit 
and ridesharing. 

None, but covered 
in Transportation 
Element, TV-3, 
TG-50, TP-9 

Incorporate guidelines for addressing that sidewalks and walkways are 
separated from the roadway by a landscaping strip or drainage swale. 

None, but covered 
in Transportation 
Element, TV-3 



 

 

Example Commute Trip Reduction & 
Growth Management Planning Policies 

Goals & Policies 
in Current Plans 

Adopt pedestrian friendly design guidelines, especially in high pedestrian 
activity zones, such as wide sidewalks, landscape buffers or strips, street 
trees, adequate lighting, traffic calming measures (such as traffic circles, 
curb bulbs, raised medians, speed tables and chicanes), special 
pavements, and bollards. 

LU-47 

Adopt development design standards that promote a pedestrian friendly 
environment. Such standards may include reduced building setbacks, 
requirements for display windows, building entrances oriented toward the 
street, and locating parking lots to the rear or side of buildings. 

LU-70 

Secure bike lanes and trail improvements or easements through the 
development review process to develop portions of the bicycle and 
pedestrian system. 

None, but covered 
in Transportation 
Element, TP-50 

Require new developments to incorporate non-motorized features or 
programs designed to promote use of alternatives to single-occupant 
vehicles, such as; 
•  Preferential parking for car pools and van pools 
•   Special loading and unloading facilities  
•  Transit facilities, including comfortable bus stops, and waiting areas, 
adequate turning room, and where appropriate, signal preemption and 
queue-jump lanes 
•  Bicycle parking and related facilities 

None, but covered 
in Transportation 
Element, TP-36, 
TP-65 

Inter-Agency Coordination 
Pursue strategies that make transit safe, secure, comfortable, and 
affordable. 

None, but covered 
in Transportation 
Element, TG-21 

Integrate multiple access modes, including buses, carpools, and 
vanpools, bicycles, and pedestrians. 

None, but covered 
in Transportation 
Element, TG-10 

Integrate transit-oriented development opportunities with the private and 
public sectors.  

TP-2 

Zoning 
Encourage park and ride facilities: 
At the terminus for a major, regional transit system. 
When opportunities exist for “shared parking “(e.g., where transit 
commuter parking can be leased from another development. Such as a 
shopping center, movie theatre, church, etc.) 
Areas where alternatives to automobile uses are particularly inadequate 
(e.g., lack of direct transit system, or pedestrian and bicycle access) or 
cannot be provided in a cost-effective manner. 
Discourage the development of major, stand-alone park and ride facilities 
within city limits. 

TP-87, TP-90 



 

 

Example Commute Trip Reduction & 
Growth Management Planning Policies 

Goals & Policies 
in Current Plans 

Allow a reduction in the number of required parking spaces if a 
development provides ride-share programs, car pool parking spaces, bike 
racks, lockers or other approved non-motorized parking options. 

None, but covered 
in Transportation 
Element, TP-4, TP-
40 

Encourage transit oriented development and pedestrian friendly land use 
characteristics through zoning and land use policies that encourage 
mixtures of land uses, increased densities in targeted areas with design 
standards. 

None, but covered 
in Transportation 
Element, TP-1 

Adopt a parking credit program that allows developers to reduce the 
number of required parking spaces if they provide an alternative 
transportation program to single occupant vehicles. 

TP-4, TP-39, 40, 
41 
TG 33-37 

Housing Element 
Work with other jurisdictions to achieve a jobs/housing balance that 
makes it possible for people to live closer to where they work. 

HG-1 

Promote quality, community-friendly residential development, through 
features such as enhanced open space and pedestrian connectivity. 

HP-22 

Capital Facilities Element 
Explore the possibility of encouraging cooperative funding for bicycle 
trails.   

None 

Implement a methodology for public-private partnerships when it would 
result in a more efficient use of public resources. 

None 

Aggressively seek funding opportunities for safety, mobility, intermodal, 
bicycle, pedestrian, neighborhood, and transportation demand 
management improvements 

T-31 measure to 
address 
transportation 
needs 

Provide adequate and predictable funding to construct and maintain 
pedestrian and bicycle capital projects. 

None, but covered 
in Transportation 
Element, TP-14, 
TP-61 

Effectively link pedestrian project funding and approval decisions to 
priorities identified in the CTR plan, as well as the Non-Motorized element 
of the jurisdiction’s Comprehensive Plan. 

T-31 through T-52 

Support a greater investment in pedestrian enhancements, and ensure 
that all new transportation projects include funding for pedestrian 
improvements. 

Covered in TE and 
TIP 

Continue programs to construct, maintain, and repair sidewalks. TP-72 

Assign high priority to pedestrian and bicycle projects that provide access 
to major employment areas and activity centers, provide linkages to 
transit, complete planned bicycle facilities and provide system 
connectivity. 

TE non-motorized 



 

 

Example Commute Trip Reduction & 
Growth Management Planning Policies 

Goals & Policies 
in Current Plans 

Effectively link TDM program funding and approval decisions to priorities 
identified in the CTR plan, as well as the transportation element of the 
jurisdiction’s Comprehensive Plan. 

TG-30 
TP-5 
TP 37-47 

Utilities Element 
Secure sidewalk and trail easements over existing utility lines where ever 
feasible 

None 

Transportation Element 
Carpools, Vanpools, & Ride Share 
Ensure that the city as an employer sets a positive example by 
maintaining a strong transportation demand management program for its 
employees. 

None 

Pedestrian System Connectivity 
The county should ensure that continuous and/or direct bicycle lanes are 
provided between all jurisdictions and major activity centers. 

TG-16, TG-19 

Consider pedestrians along with other travel modes in all aspects of 
developing the transportation system. Provide safe and convenient 
pedestrian access in all new and improved transportation projects, unless 
exceptional circumstances exist. 

TG-20 

Remove barriers and deterrents along the existing pedestrian system to 
create better access between employment facilities, residential and other 
uses. 

TG 19,20 
TP-72 

Coordinate the local jurisdiction’s existing and planned pedestrian system 
with adjacent jurisdictions to provide a continuous, coordinated system, 
especially when major employment and activity centers are nearby. 

Recommended in 
CP text, but no 
specific policy. 

Secure sidewalks and trail improvements or easements through the 
development review process to develop portions of the pedestrian 
system. 

Required to build 
frontage 
improvements 

Pedestrian Safety and Security 
Adopt and use national (American Association of State Highway and 
Transportation Officials, AASHTO) design standards for pedestrian 
facilities. 

yes 

Address the special needs of citizens with various degrees of mobility in 
planning, designing, implementing and maintaining pedestrian facilities. 

TP-70, TP-80, TP-
100 

Provide consistently designed pedestrian activated signal crossings, and 
consider technologies that enhance pedestrian safety at crossings, such 
as longer crossing times and audible crossings. 

TP-75 



 

 

Example Commute Trip Reduction & 
Growth Management Planning Policies 

Goals & Policies 
in Current Plans 

Consider access management to reduce the number of conflict points 
(driveways) between pedestrians and vehicles, thereby improving 
pedestrian safety.  

In development 
code 

Ensure that pedestrian facilities are designed and monitored to improve 
security and safety, through lighting, openness, vegetation upkeep and 
security features such as panic buttons at key locations. 

TP-74 

Design midblock crossings with safety as a high priority, and consider 
improvements such as pedestrian crossing signals, flared curbs 
(bulbouts), pedestrian refuge islands, medians, and adequate sight 
distance around parked vehicles.  

TP-78 

Pedestrian and Bicycle Convenience 
Conduct periodic analyses of bicycle and pedestrian environments in and 
around urban centers and regional transit stations to identify deficiencies 
and to plan access improvements. 

On-going through 
BPAC 

Include bicycle facilities in the six-year capital improvement program (for 
trails that will be utilized by bikes) or the six-year transportation program 
(for widening shoulder projects that will accommodate bikes).  

TP-15 

Implement way-finding (signage) along sidewalks and trails that direct 
pedestrians to key locations or destinations, such as major activity 
centers, business districts, institutions, major medical facilities, parks or 
recreational facilities. 

Exists Downtown 

Provide internal pedestrian circulation systems within and between 
existing, new or redeveloping commercial, multi-family or single family 
developments, and other appropriate activity centers. Provide convenient 
connections to frontage pedestrian systems and transit facilities. 

TP-73 

Encourage transit use by improving pedestrian and bicycle linkages to the 
existing and future transit and school bus system, and by improving the 
security of and utility of park-and-ride lots and bus stops. 

Recommended in 
CP text, but no 
specific policy. 

Provide bicycle connections and secure bicycle parking and storage 
convenient to major transit facilities; increase the number of secure 
parking areas for bicycles. 

TP-65, TP-87 

Conduct bicycle transportation studies to improve safety and overall 
quality of bicycling.  

None 

Cooperate with the public and private schools, bicycle clubs and other 
interests groups to provide education and strategies to promote safe 
riding skills and the transportation and recreation opportunities of 
bicycling. 

Recommended in 
CP text, but no 
specific policy. 



 

 

Example Commute Trip Reduction & 
Growth Management Planning Policies 

Goals & Policies 
in Current Plans 

Improve mobility and safe access for walking and bicycling, and create 
incentives to promote non-motorized travel to employment centers, 
commercial districts, transit stations, schools and major institutions, and 
recreational destinations 

TE 

Update and review the Pedestrian and Bicycle transportation Plan every 
five years. The updates should consider the existing and future role of the 
single-occupant vehicle in relation to non-motorized and public 
transportation modes, as well as newly annexed areas, areas 
experiencing unforeseen development and/or redevelopment, and other 
emerging issues. 

None 

Develop an effective “share the road/share the trail” concept for 
pedestrian and bicycle education programs for the motorized and non-
motorized public. 

City BPAC is 
working on this, but 
no specific policy 

Accessibility 
Sidewalks or pedestrian facilities should be located along all both sides of 
all arterials, collectors, and at least one side of most local streets.  

TP-50, TP-58 

Pedestrian facilities should be wide enough to allow the disabled, such as 
wheelchair users, to access them, usually a minimum of 5’ to 6’. A wider 
facility should be provided along principal arterials (generally a minimum 
of 8’), or in business districts that attract more pedestrians. 

TP-75 

Direct pedestrian linkages should be considered whenever possible, to 
connect between internal land uses and arterials. This reduces walking 
distances to transit stops and commercial uses.  

TP-73 
TP-61-78 

Public Transportation 
Encourage interconnections and time coordination of public transportation 
modes (bus, coach and rail) to increase level of service and ridership.  

TV-17 

Work with transit providers to provide transit service that is fast, frequent, 
and reliable between urban centers and urban villages and that is 
accessible to most of the city’s residences and businesses. Pursue 
strategies that make transit safe, secure, comfortable, and affordable.   

TP-79 

Support development of an integrated, regional high capacity transit 
system that links urban centers within the city and the region. 

TV-1, TP-93 

Develop partnerships with transit providers to implement projects 
providing neighborhood-to-transit links that improve pedestrian and 
bicycle access to transit services and facilities. 

TE linked to WTA 
strategic plan but 
no specific policy 



 

 

Example Commute Trip Reduction & 
Growth Management Planning Policies 

Goals & Policies 
in Current Plans 

Coordinate with regional, state, and federal agencies, local governments, 
and transit providers when planning and operating transportation facilities 
and services in order to promote regional mobility for people and goods 
and the urban center approach to growth management. 

TP-97 

Design transit access into large developments, considering bus lanes, 
stops, shelters, non-motorized lanes & facilities as part of the project 
design 

 TG-23 

Coordinate with transit providers and the private sector to develop and 
implement compatible transportation demand management regulations 
and strategies that are consistent with the Commute Trip Reduction Act. 

TP-89 

Work with car share companies to provide car share opportunities at key 
locations, such as major employers, business districts, and high density 
residential areas.  

None 

Provide preferential lanes, such as High Occupancy Vehicle (HOV) lanes 
on roads which will benefit commuters the most, such as those with major 
transit routes, and those experiencing the greatest congestion. 

TP-53 

Ferries 
For water-borne travel across Puget Sound, encourage the expansion of 
the passenger-only ferry service and land-side facilities and terminals that 
encourage walk-on (by-foot, bicycle, transit) trips rather than ferry travel 
with automobiles. 

None 

Coordinate ferry arrivals and departures with mass transit systems to 
ensure an efficient flow of people and traffic. 

TP-88 

Education and Encouragement 
Educate the general public and public officials about the economic, 
transportation system performance, environmental, health and social 
benefits of walking and biking and develop improved programs to 
encourage increased levels of walking and biking. 

TG-4 

Educate drivers and pedestrians about pedestrian safety issues, and 
enforce pedestrian related laws. 

TP-20 

Consider the formation of a pedestrian advisory committee to provide 
input to the jurisdiction (staff and elected officials) on pedestrian related 
issues and needs, as well as review of major transportation projects to 
ensure that pedestrian needs are adequately addressed or considered. 

In City BPAC 



 

 

Example Commute Trip Reduction & 
Growth Management Planning Policies 

Goals & Policies 
in Current Plans 

Develop a pedestrian walking/biking map that is focused on major activity 
centers, such as business districts or major employment areas. The map 
should identify sidewalks, trails, bike routes, transit corridors and bus 
stops/transit centers, and key activity centers such as institutional uses 
and government centers, major employers, commercial or retail areas, 
parks, and other points of interest. 

None 

Monitoring 
Ensure that the local government monitors the results of its TDM 
programs and policies, and continually evaluate changes needed to 
improve mode split goals. 

Recommended in 
CP text, but no 
specific policy. 

Continually evaluate large employer CTR program effectiveness and 
reduce the employer threshold if needed to achieve the jurisdiction’s 
mode split goals. 

None 

Economic Development Element 
Funding Mechanisms 
Promote public awareness of the impact travel choices have on 
household finances, personal quality of life, society, and the environment, 
and increase awareness of the range of travel choices available. 

None 

Employment 
Require large employers to implement a commute trip reduction program 
for employees, as mandated by the Commute Trip Reduction Act.  

None 

The county/city should encourage employers in urbanized areas to offer 
staggered work hours or flextime and other Transportation demand 
Management programs such as parking management, ride match 
services and preferential parking of vanpools, carpools, covered bike 
racks, lockers and showers at work sites.  

None, but covered 
in Transportation 
Element, TP-37, 
TP-92 

Encourage employers to provide information and marketing on commute 
alternatives, such as transit schedules, rideshare information, and 
guaranteed ride home programs.  

None 

Encourage employers to develop telecommuting options, which allow 
employees to work one or more days at home or at a “satellite work 
center” closer to their homes. 

None 

Encourage employers to allow flexible work schedules or compressed 
work weeks to help reduce the number of vehicles using local and 
regional roadways. 

None, but covered 
in Transportation 
Element, TP-37 

Encourage major employers to provide daycare opportunities onsite or 
nearby. 

None 



 

 

Example Commute Trip Reduction & 
Growth Management Planning Policies 

Goals & Policies 
in Current Plans 

Encourage employers to provide subsidies to employees who commute 
using other modes, such as free or reduced prices for transit passes, or 
discounted parking for rideshare vehicles.  

None, but covered 
in Transportation 
Element, TP-91 

Parks & Open Space Element 
Provide for adequate roadway, pedestrian, and bicycling connections in 
newly developing areas of the city, promoting both internal access and 
linkages with the rest of the city. 

In North 
Bellingham Trails 
Plan 

Identify areas to be designated as pedestrian promenades, with 
pedestrian friendly environments. 

None 

Provide for uniform bicycle and pedestrian markings and design 
standards for travel along city bikeways and walkways. 

None 
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GLOSSARY OF TERMS 

 
Affected Employee: Under the Commute Trip Reduction (CTR) law, an affected employee is a 
full-time employee who regularly begins work between 6 a.m. and 9 a.m., at a single work site, on 
two or more weekdays for at least 12 continuous months. 
 
Affected Employer: An employer is “affected” under the CTR law if there are at least 100 
“affected” employees at a single work site. 
 
Alternative Work Schedules: AWS programs offer alternatives to the typical eight-hour work day.  
Options include flex-time, a compressed work week, and staggered work hours. 
 
Automobile Dependency: Transportation and land use patterns that result in high levels of 
automobile use and limited transportation alternatives. In this case, “automobile” includes cars, 
vans, light trucks, SUVs and motorcycles 
 
Base Year:  The CTR law requires affected employers to measure the results of their employee 
trip program against base year values for VMT and drive alone vehicles.  The goal year is 2011. 
 
Bus Rapid Transit: Special lanes dedicated to transit buses, often incorporating other features to 
insure high quality transit service. 
 
Carpool: Two to six people age 16 and older, sharing the ride in an automobile to and from the 
work place. 
 
Commute: The trip made by an employee between their home and work locations, regardless of 
the distance or mode used. 
 
Compressed Work Week: A work week that is compressed from the typical five-day, 40 hour work 
week into a shorter work week but maintaining the same number of hours. 
 
Commute Trip Reduction Program: A CTR program is comprised of strategies used by an 
employer to reduce employee use of single-occupant vehicles (SOVs) and the vehicle miles 
traveled (VMT) per employee.  The CTR program specifies the measures to be used that will 
achieve the target goals. 
 
Drive Alone Vehicles: A vehicle that is occupied by one person. 
 
Employee Transportation Coordinator: The CTR law requires employers to appoint an 
employee transportation coordinator, or ETC.  The personal is personal change agent who 
provides the “human touch” needed to remedy traffic congestion and air pollution problems.  An 
ETC is the organization’s key contact person providing commuting information to employees and 
liaison activities with transit agencies and local jurisdictions.  The ETC creates marketing 
strategies, administers employee ridesharing programs, and measures results. 
 



 

 

Guaranteed Ride Home (GRH): GRH programs provide an emergency ride home for employees 
who commute to work in a ridesharing mode and have an illness or emergency. Typically, an 
employee can take a cab ride home and charge the ride to their employer’s account or be 
reimbursed for the expense.  
 
High-Occupancy Vehicle (HOV): a passenger vehicle carrying more than a specified minimum 
number of passengers. HOVs include carpools, vanpools, and buses. HOV requirements are often 
indicated as 3+ (three or more passengers required) or 4+ (four or more passengers required). 
  
HOV Lane: This is a traffic lane limited to carrying high occupancy vehicles (HOVs) and certain 
other qualified vehicles. 
  
HOT Lanes (High Occupancy Toll Lanes): HOV facilities that allow lower occupancy vehicles, 
such as solo drivers, to use the facility if they pay a toll. This offers users three options: drive alone 
on an unpriced but congested general purpose lane, drive alone and pay to use a less congested 
lane, or rideshare (carpool, vanpool or ride transit) to use a less congested lane without any 
additional fee.  
 
Mobility: The movement of people and goods.  
 
Mobility Management (Also called Transportation Demand Management): Various strategies that 
change travel behavior (how, when and where people travel) in order to increase transport system 
efficiency and achieve specific objectives such as reduced traffic congestion, road and parking cost 
savings, increased safety, improved mobility for non-drivers, energy conservation and pollution 
emission reductions.  
 
Nonmotorized Transportation (also known as Active Transportation and Human Powered 
Transportation) includes walking, bicycling, small-wheeled transport (skates, skateboards, push 
scooters and hand carts) and wheelchair travel. 
 
Parking Management: Strategies aimed at making better use of available parking supply. Parking 
management strategies include preferential parking or price discounts for carpools and/or short-
term parkers, and disincentives, prohibitions and price supplements for those contributing more to 
congestion. 
  
Parking Pricing: Strategy to reduce automobile use by requiring motorists to pay directly for using 
parking facilities. Time variable parking pricing can be used as a congestion reduction strategy. 
  
Parking Cash-Out: This means that people (typically commuters, and sometimes residents of 
multi-family housing) who are offered a free parking space are also offered the cash equivalent 
when they use alternative transportation modes and so do not impose parking costs.   
 
Ridesharing: Ridesharing is any cooperative effort of two or more people sharing a motor vehicle 
traveling to a common destination, such as a work site.  Carpools and vanpools are common forms 
of ridesharing. 
 



 

 

Smart Growth: Land use development practices that create more resource efficient and livable 
communities, with more accessible land use patterns. An alternative to sprawl. 
 
Sprawl: Dispersed, low-density, single-use, automobile dependent land use patterns. 
 
Stakeholder: Individuals or groups that are affected by a decision and have an interest in its 
outcome. 
 
Teleworking: Teleworking involves the use of telephones, computers, and other technology to 
work from a location other than a conventional office. 
 
Transportation Demand Management (TDM): Various strategies that change travel behavior 
(how, when and where people travel) in order to increase transport system efficiency and achieve 
specific objectives such as reduced traffic congestion, road and parking cost savings, increased 
safety, improved mobility for non-drivers, energy conservation and pollution emission reductions. 
Also called Mobility Management. 
 
Transportation Management Association (TMA): A TMA is a partnership or organization that 
brings interested parties together to work on transportation issues. 
 
Vanpool: A vanpool consists of seven to fifteen people sharing their commute in a passenger van, 
generally riding to the same place of employment. 
 
Vehicle Miles Traveled: Number of miles a vehicle has traveled for a commute. 

 
 

 
 


